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Working with Audiences

Wednesday 31 October & Thursday 1 November 2007

Hawthornden Lecture Theatre, National Galleries of Scotland, Weston Link, The Mound, Edinburgh

Conference Themes:
Expectations of how art galleries and gallery education programmes relate to audiences are changing.

What are the key factors that will define gallery audiences over the next 15 years? How can we ensure that what art galleries offer audiences is fit for purpose?

Why are we working with certain audiences groups, young people for example, rather than others? How can we ensure that our programmes, activities and organisations are keeping pace with changes in education, shifts in population, new leisure trends and culture? 

Wednesday 31 October 2007

10:30 – 17:00
Hawthornden Lecture Theatre, National Galleries of Scotland, 



Edinburgh.
Day 1 

Morning Programme

10:00 – 10:30
Registration and coffee in The Gallery Restaurant
10:30 – 11:40
Introduction from Jane Sillis, Director of engage.



Welcome from Helen Watson, Acting Head of Education, National 


Galleries of Scotland.



Introduction to the themes of the Conference from Chair: Sarah 



Munro, CEO/Artistic Director, Collective Gallery, Edinburgh.



Victoria Hollows, Museum Manager, Gallery of Modern Art, Glasgow 


& Anthony Schrag, artist
Set within the context of GoMA's social justice programme series, 
outlined by Museum Manager Victoria Hollows, artist Anthony Schrag will 
discuss some of the issues raised during his 6-month residency during 
GoMA's current programme - Blind Faith: Contemporary Art and Human 
Rights, looking at issues of Sectarianism within Glasgow, and its 
surrounding area. He has been specifically interested in the power 
dynamics involved when councils and museums decide on which issues 
to explore and how that exploration takes place. Referencing his practice 
as an artist, Anthony will be talking mostly about his final Live Art event, 
which included a round-table discussion with members of museums and 
galleries located in the decaying Toryglen estate (on the outskirts of 
Glasgow), as opposed to council halls and gallery board rooms. The 
event aimed to layer geography and ideology, place and policy, and act 
as an intersection into institutions, rather than the more familiar 
intersections/interventions into a community or audience.
11:40 – 12:00
Coffee Break in the Gallery Restaurant 

12:00 – 13:30
Arts education; challenging organisations & working with 


audiences
Sara Robinson, Creative Producer & Researcher
Sara will be drawing on her recent provocation paper commissioned by Mission, Models, Money entitled 'Mission Unaccomplished - the place and potential of education in our national and regional performing arts organisations'. She discusses the  bolt-on nature of education programmes across the sector and calls for a new definition which places engagement with people at the very core of arts organisations. Sara will be looking at current models of best practice.

Katherine Zeserson, Director of Learning & Participation, The Sage, Gateshead, will discuss the Sage’s inspirational approach to learning. 
Johnny Gailey, Opt in for Art Coordinator, Fruitmarket Gallery, Edinburgh, will discuss his experience of coordinating the Opt in for Art programme in relation to core programming, schools and youth work programmes within the gallery sector.  
13:30 – 14:45
Lunch – We have extended the lunch break to give delegates the 



opportunity to visit the National Gallery Complex 
14:45 – 15:30
Afternoon Programme



Chaired by Sarah Yearsley, engage Scotland Coordinator


Who are we working with at the moment? 

Marie-Louise Smoor, Schools Education Officer, National Galleries of Scotland, Edinburgh, will give us a brief introduction to Art Sparks; Early Years Children and Contemporary Art. 


Snapshot Sessions from delegates 

15:30 – 15:55
Break in the Gallery Restaurant 
15:55 – 16:40
Pam Slater from the Curriculum for Excellence Engagement Team at 

Learning Teaching Scotland  


An update on progress and more detail on the Expressive Arts Curriculum  

16:40 – 17:00 Audience discussion chaired by Sarah Munro


End of Day 1
17:30 -18:30
Drinks Reception at Talbot Rice Gallery, University of Edinburgh 



An opportunity to see an exhibition of work by Polish artist Monika 



Sosnowska who arrives at Talbot Rice fresh from representing her 


country at the 2007 Venice Biennale. 

20:00          Informal Conference Dinner at Howies Restaurant, Victoria Street

Thursday 1 November 2007

10:00 – 16:00 
Hawthornden Lecture Theatre, National Galleries of Scotland, 



Edinburgh 

Day 2

Morning Programme

10:00

Gallery opens for delegates 

10:10

Welcome back from Conference Chair, Sarah Munro

10:15 – 11:45
The Audience Business, Edinburgh
This session will open with a snapshot of where practice around audience development is, including definitions, responsibilities (where it lies between marketing, education and programming) and motivations (push vs pull funding etc). The Audience Business will go on to address the following:
· Barriers and opportunities 

· Audience development target areas, e.g. young, old, other
segments   

· Best practice and working models – including clusters 

· Long term sustainability 

Fiona Sturgeon, Head of Audience & Organisational Development, Scottish Arts Council will give an overview of the Audience Development Department’s role. 
11:45 – 12:00
Coffee break in The Gallery Restaurant

12:00 – 12:30
Changing Audiences
Charlotte Winter, Head of Market Research, Glasgow Grows Audiences, will give an overview of the changes and influences that will impact on gallery audiences of the future.  
12:30 – 13:20
Lunch in the Gallery Restaurant 

13:20 – 14:00
Afternoon Programme



Chaired by Sarah Yearsley, engage Scotland Coordinator
Interpretations – engage Scotland action research project to examine the 
potential of interpretation methods to develop new and existing audiences for contemporary visual art – an overview of the project from Maureen Michael, researcher, and the four galleries participating in this project:

· The  Collective Gallery

· Dundee Contemporary Arts 

· The Pier Arts Centre, Stromness

· Talbot Rice Gallery

14:00 

Session ends

14:05 – 15:00
Discussion Groups 



Refreshments available 

· Involving Audience Groups

Why should we involve audience groups in programming? Has there been an overemphasis on involving young people in particular? What’s the impact on programming?
Facilitated by Johnny Gailey
· Outreach 

Building new audiences through outreach programmes – should we expect that targeted groups will become loyal audiences.
Facilitated by Helen Watson
· Continuity & audience loyalty 

Does targeting specific audience groups and tailoring programmes and projects to them conflict with attracting a broader audience in the longer term?
Facilitated by Jane Sillis 
15:00 – 15:10
Break and return to Hawthornden Lecture Theatre

15:10 – 15:50
Groups to feedback to conference followed by audience discussion 

15:50 – 16:00
Closing remarks by Conference Chair, Sarah Munro 

16:00

Conference ends

Evening


Delegates are invited to attend Private Views for the following exhibitions:

· Roman Signer, 18:30 – 20:30, Fruitmarket Gallery, Market Street, Edinburgh, (next to Waverley Station).
· Ten Decades, 18:00 – 20:00, Edinburgh College of Art Centenary Exhibition, City Art Centre, (opposite the Fruitmarket).

Thanks to:
· National Galleries of Scotland for their support of the engage Scotland Conference.
· Talbot Rice Gallery for hosting the drinks reception.
· Fruitmarket Gallery for inviting delegates to the Roman Signer Private View.
· City Art Centre for inviting delegates to the Ten Decades Private View
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While engage Scotland hopes to 







run the conference according to 







this programme, changes at short 







notice are possible. 
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