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Making Connections

Tool Kit

Diverse Audiences

These notes are designed to act as support material for the Continuing Professional Development programme, run by engage and as such are intended for use by gallery educators at the beginning of their career. We hope they will also have relevance for artists, teachers and artist-educators in the field. It is recognised that many gallery educators are artists in their own right, but for the purposes of this document, they will be referred to by their specific role title to distinguish them from a visiting artist. In this document ‘galleries’ is used to represent art galleries and museums.

Each pack has been compiled in consultation with gallery educator engage members and others in the field, to act as pointers to information and issues that may be of interest to practitioners. It is recognised that situations in art museums and galleries vary hugely, and much information will be familiar to ‘old hands’. We hope those in the early years of their careers will find useful background information and those with more experience will make suggestions for more material/ useful contacts. We would be grateful for all comments and suggestions – please include these with your e-mail evaluation of the seminar. These will help in developing the tool kit for the web. 

The format of each pack is the same and includes:

Food for thought 

- issues and points for discussion
Themed sections 

- including suggested reading and website links
Samples and templates 

- of various documents for reference


References in bold italics refer to documents to be found in this pack.

References in italics refer to information/ documents to be found in one of the other subject packs.

Thank you to all those organisations which have allowed us to include sample documents and templates.  Particular thanks go to Jane Sillis at Look Ahead, and also to Sue Clive, Gallery Education Adviser; Alison Cox, Curator for Family & Community Programmes, Tate Modern; Sarah Mossop, Community & Education Manager, Modern Art Oxford, who have commented on the information and suggested improvements, many of which have been made; others will be introduced when more funding is secured.

Many thanks to the Department for Education and Skills, Arts Council England, NEMLAC, Esmée Fairbairn and Barings Foundation for their support of the Making Connections professional development programme. 

Co-ordinated by Venetia Scott. 
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Working with diversity







Extracts from MLA’s ‘Inspiring Learning for All’ 

Access – issues and approaches, adapted from ‘Not for the Likes of You’ 

Cultural diversity

Ethnic Minorities and diversity – Commission for Racial Equality links

MLA’s Cultural Diversity Regional Co-ordinator Network

Physical diversity

Disability Discrimination Act 1995 

Part 3 of the Disability Discrimination Act (9 pp)
RNIB information sheet

New Audiences

Family Interactions, West Midlands Regional Museums Council

Tate Britain’s Art Trolley

Magic Me Health & Safety Policy

For You Too – planning/delivering forest-based arts workshops

Starter checklist of issues to consider when planning a project with a new audience.

Food for thought 

What is meant by the term ‘diverse audiences’ – does it mean different things in different contexts?

· Is ‘diverse audiences’ a term used to avoid talking about specific needs?

· Does ‘diverse audiences’ embrace physical and intellectual differences?

· What are the dangers of giving labels to different audiences?
· Can/ should galleries be all things to all people?
· Can/ should galleries establish priorities between different diverse groups; if so how?  What are appropriate social goals for museums and galleries?

What different barriers are there to access for all?

· Is talking about barriers part of the problem, or part of the solution?

· Whose barriers are they? Is this about specific needs, or about people’s attitudes and perceptions of specific needs?

· Is there a definitive list, eg physical, cultural, intellectual, social, emotional, financial?
· How can gallery staff and visitors dismantle these barriers?
· How much is it up to gallery educators to try to change things?  If there is an access officer, where do job descriptions overlap?
How best can gallery educators develop an inclusive and holistic approach to welcoming diverse audiences?

· How can galleries best cater for different needs and points of view in a sensitive, non-patronising, non-stereotyping way?

· Can gallery educators develop a philosophy which embraces diversity throughout their work, without neglecting specific opportunities or needs?

· What is the difference between gallery education and audience development and is audience development properly the job of gallery educators?

· What particular skills might be needed for working with new audiences?

· Are there specific issues of sustainability when working with diverse audiences?

· Are galleries essentially for a for diverse ideas?

How can diverse audiences make their voices heard?

· What counts as genuine consultation, and how can this be sustained?
· What are the best ways of finding out what visitors really need?  
· What about those who don’t visit?
· What are the resource implications of consultation and listening? eg what are the demands on all staff and on the exhibitions policy?
· Should audience views be the last item on this page?
Themes

Working with diversity 

Diversity is a hard term to define.  It is used to encompass a wealth of different outlooks, circumstances and cultural backgrounds - different needs to be aware of and different attitudes and perspectives to celebrate.  London’s Museums Archives and Libraries define diversity in this way:

In the context of our work today, we use the term Cultural Diversity to mean the complex composition of society, made up of individuals and groups who may have multiple identities. These may relate to ethnicity, faith, gender, sexual orientation and intellectual and physical ability, but might equally include health status and educational and social background.

Questions of diversity are implicit in museums and galleries, which by their nature may represent different cultures, outlooks and discoveries.  Their works of art and archives can offer an ideal way-in to considering issues around the subject.

In order to attract diverse audiences to make use of and enjoy gallery resources it is often necessary to challenge real or perceived barriers to access.  These barriers may take a variety of forms, eg attitudinal, cultural, financial, intellectual, physical, social. Equally, the issues are often inter-related, for example, intellectual access may be a barrier not only for visitors with special learning needs, but also for visitors speaking different languages.

Access policies

Galleries should have an access policy.  An Education Officer’s role in developing this policy will vary from institution to institution.  It is not uncommon for there to be different and possibly conflicting aims for audience development within an organisation.  However, the current focus on social inclusion means that people in different spheres of gallery management are more aware of the benefits of diversity to all areas of work.

There is a lot that can be done without huge resources.  Access is as much about presentation and attitude – the way a gallery behaves and presents itself in terms of publicity, organisation of space, atmosphere, language and opening times.  It is also about staff attitude to all audiences.  

The following points from the MLA (Museum, Libraries and Archives Council, formerly Resource) online document, Creating accessible and inspiring learning environments may be common sense, but they make a useful checklist for considering how accessible an organisation is on a very basic level:

1 People are aware of who and what you are; what you are offering them; where, when and how they can visit or have access to your services

2 People are able to access the services they require

3 People feel welcomed, respected and valued by those that work in and for your organisation

4 People find the learning environment suitable for their requirements

Gallery educators’ key contribution can be to support and embrace diversity in their practice, eg ensuring that their institution’s commitment to diversity is positive rather than negative, and that their approach is sensitive and open to different views and needs.

Experienced gallery educators stress the importance of a gallery working to the strengths and expertise of its staff.  This does not mean that it will be able to develop access options for all audiences at once. Programmes involving new audiences take time and commitment to develop and will benefit from a clear focus.  Many support agencies offer advice on practical and easy-to-effect developments (See websites throughout) , and a clear marketing strategy will be key.

MLA’s self assessment tool kits 

The Museum, Libraries and Archives Council has produced a series of self-assessment tool kits.  They are all being ‘aligned’ with the Inspiring Learning for All programme, so will be re-launched at some point in 2004.  Until then, they can be found at the web pages below:  

Cultural Diversity (2003) 
www.mla.gov.uk/action/learnacc/cultural_tk.asp
Access for All (2004) 
www.mla.gov.uk/action/learnacc/00access_03.asp
Disability (2002) 

www.mla.gov.uk/documents/distkit01.doc

Social Inclusion (2003) 
www.mla.gov.uk/documents/socialinc_tk.doc
See 

Access – issues and approaches.

In this tool kit diversity issues are headed ‘cultural’, ‘intellectual’, ‘physical’ and ‘social’, each section starting with an example definition.

Cultural diversity

Cultural diversity is seen by SEMLAC as being about not only ethnic minorities and their cultures but also the wide variety of cultures in the south-east.  This encompasses rural cultures, cultures based on social and economic factors.  For example, you could have collections that relate to travellers or archaeology that illustrate what settlers have brought to the region.  The south-east has a long history of people immigrating into the area.

South East Museum, Library and Archive Council. (Each regional council supports the Cultural Diversity Network, a national network of museums with a common interest in cultural diversity issues.) 

***

In February 2002 the Arts Council of England and the Council of Europe held a working seminar for senior arts managers to consider changes in national demography (in the UK, Canada and Europe) and their impact on cultural life.  The following is extracted from the publication arising from the seminar The shared space – cultural diversity and the public domain (see Reading).  Ten fundamental factors ‘in starting to bridge the chasm between diverse communities and mainstream cultural bodies’ were identified by looking at particular scenarios, but are recommended as a useful focus:

1. ‘mutual benefit.  Both sides of a partnership must benefit and be seen to do so.  Jobs and economic benefit are particularly important.

2. clear communication – both internally and with all stakeholders externally; the identification and the development of new channels of information.

3. clarity of aim.  Diversity should be integrated into all the workings and processes, monitored and reviewed regularly.

4. development time.  Recognition that well grounded partnerships need time.  Resist quick results.

5. co-working.  The development of understanding, trust and a common language through partners working on common projects.

6. integrated governance.  Recruitment of local people onto the board, in particular those under the age of 30.

7. political support.  No organisation exists in a vacuum but within a network of local political, voluntary and educational bodies.  This network sustains, protects and roots it, and should be actively built.

8. artistic excellence.  A strong focus on quality, which in itself will draw audiences and also keep artists in the area.

9. holistic approach. Creation of a unified programme and strategy – not limiting black work to the job of a Black Arts Officer or relying on niche marketing.

10. focus on youth. Recognition of the importance of young people and the need to develop strategies to engage with them.’

Cultural diversity, in all its forms, is posing a profound challenge to traditional forms of cultural policy.  In most countries the artistic and cultural landscape has not evolved to reflect the realities of a changed social landscape. This rift threatens to undermine the legitimacy of cultural institutions and the public policy that supports them.  The shift from homogeneity to diversity as the new social norm requires a rethinking of the processes, mechanisms, and relationships necessary for democratic policy development in diverse societies.

‘Differing Diversities: Cultural Policy and Cultural Diversity’ Tony Bennet (Council of Europe 2001), quoted in The Shared Space.

The world has changed.  The notion of a fixed cultural identity has been replaced with that of a negotiated identity.  To stay with the metaphor of language, there are not longer mother tongues in either art or culture which have not been perforated or adapted by sister-in-law tongues, next-door-neighbour tongues.  The notion of visual art as a single mother tongue has been disrupted by the fact that more and more we are looking at art which has its roots not in any one culture but in many.  Let us enjoy the responsibility of nurturing the creative translation of different and incommensurate ideas into visual images.

Gavin Jantjes, Director of the Hennie Ornstadt Kunstcenter, Oslow, in engage 09 magazine.

Equal Opportunities and Employment

This section can be applied to all areas of diversity, but most of the current focus is on Cultural Diversity. Many gallery educators are in position where they are involved in the recruitment and training of new education staff and freelancers. They should be aware of equal opportunities and employment legislation when advertising and recruiting new staff such as the Race Relations Act 1976, the Sex Discrimination Act 1975 and the Disability Discrimination Act 1995. The lack of representation of ethnic minorities and people with disabilities within the museum and gallery sector has become very apparent recently and many employers are addressing this through positive action schemes such as traineeships, work placements and training programmes. However, it is illegal to positively discriminate in terms of employing someone from a particular group. Often museums and galleries find it easier to communicate with and relate to more diverse audiences if their staff teams are also diverse.

Refer to the resource section for more information.

Decibel

Decibel is the Arts Council of England’s celebration of a year of diversity.  Its aim is to promote the work of African, Asian and Carribean artists in order to reflect contemporary British society.  The key period for activities is May 2003 to March 2004.  In March 2003 a networks directory will be published.

Artists and venues can get involved by programming culturally diverse work, hosting diversity seminars, hosting network opportunities.  Contact decibel or the decibel link officer in their regional Arts Council office.

See Decibel leaflet and Newsletter enclosed

See Ethnic Minorities and diversity, Commission for Racial Equality links.

Tool kit

MLA has produced a tool kit for museums, archives and libraries to assess accessibility and relevance of their collections, services and programmes for minority ethnic users, which is available on www.mla.gov.uk.  

See also: MLA’s Cultural Diversity Network

Reading

Access Guidelines, The Museums Association, Orders: 020 7608 2933 or info@museumassociation.org

Education for Citizenship, Diversity and Race Equality: a practical guide, downloadable from www.citfou.org.uk

Engaging black learners in adult and community education, NIACE, £6.95 Tel 0116 255 6409/ enquiries@niace.org.uk

Clarke, Dodd, Hooper-Greenhill, O’Riain, Selfridge, Swift, Learning through Culture, The DfES Museums and Galleries Education Programme: a guide to good practice, RCMG, February 2002, ISBN 1 894889 24 6 (can be downloaded from www.teachers.net).

Hann, C, Making Diversity Happen!, NCVO, London 2003

G Jantjes, A Fruitful Incoherence: dialogues with artists on internationalism, London InIVA, 1998.

G Jantjes, The Artist as a Cultural Salmon, Third Text 23, London, 1993, Kala Press, pp 103 – 106.

S Maharaj, Perfidious Fidelity: the untranslatability of the Other, in ‘Global Visions: towards a new internationalism in the visual arts, London, InIVA/ Kala Press, 1994, pp 28-35.

Manuelpillai, J, Meeting in the Middle, Museums Journal. Museums Association, London. October 2003

Cultural Diversity Action Plan for the Arts Council of England, London, May 1998, ISBN 0 7287 0761 6

The shared space – cultural diversity and the public domain, Arts Council of England, London 2002, ISBN 0 7287 0881 7 (available from Marston Book Services at direct.orders@marston.co.uk/Tel 01235 465500 or downloadable from the web at: www.artscouncil.org.uk/news/publicationsindex.html

Christine Thornton, Gill Taylor, Creative Equality: Making Equal Opportunities Work in the Arts, Eastern Arts Board.

Websites

http://vads.ahds.ac.uk/collections/AAVAA.htm     

African & Asian Visual Artists Archive has grown to become the most comprehensive slide archive of contemporary visual art by artists of African and Asian descent working in the UK since the post-war period.

www.baas.demon.co.uk
Black Arts Alliance.  The largest network of Black artists in the UK promoting Black art and culture to all sectors of society.

www.ben-network.org.uk
Black Environment Network.  

www.cre.gov.uk
Commission for racial equality

www.culturalheritage.org.uk/equalopps/introduction/introduction.htm
Cultural Heritage NTO ‘Developing diversity in the workforce’ Guidelines for employers

www.cre.gov.uk
Commission for Racial Equality. Tackles race discrimination and promotes racial equality.  Includes draft statutory code of practice re duties under the Race Relations Amendment Act.

www.decibel-db.org
Decibel – the Arts Council of England’s diversity in the arts intiative.

www.emf-cemvo.co.uk
Ethnic Minority Foundation (EMF) and Council of Ethnic Minority Voluntary Sector Organisations (CEMVO)

www.eoc.org.uk
Equal Opportunities Commission. Includes information on managing successful positive action programmes.

general duty to promote racial equality under The Race Relations (Amendment) Act 2000 (see http://www.hmso.gov.uk/acts/acts2000/20000034.htm);

www.iniva.org
INIVA

www.infosite.co.uk/masite/diversify/default.htm

Museums Association ‘Diversify !’ scheme

www.questia.com
Books and journal articles available on cultural diversity online

www.refugeecouncil.org.uk
Refugee Council

www.swmlac.org.uk
Downloadable report (full or redux version) ‘Embracing Cultural Diversity & Social Inclusion: South West Museums’

www.migrationheritage.nsw.gov.au
Australian Migration Heritage Centre’s site with extensive list of international links by category, eg Arts, heritage and culture.

www.artscouncil.org.uk/wider/creatpartindex.htm 



Creative Partnerships (with regional contact details)

www.mla.gov.uk/action/learnacc/culturalinfo.asp

Links to Museum, Archive & Library Regional Agency cultural diversity sites 

London:

www.lmal.org.uk
North West:

www.nwmlac.org.uk/html files/home.htm

North East:

NEMLAC's Cultural Diversity Strategy : NEMLAC

South East:

www.semlac.org.uk/docs/se_cultural_diversity_network.pdf

South West:

www.swmlac.org.uk/index.php?ID=17

West Midlands CD Network

www.wm-museums.co.uk/culture/diversitynetwork/index.html

In response to stakeholder feedback LMAL (London Museums, Archives and Libraries) has established a MAILTALK list called the Cultural Diversity Forum.  The list is for anyone with an interest in Cultural Diversity, in its widest sense, but especially for those who are working in, and / or with museums, archives and libraries. It is intended to stimulate the exchange of ideas, posting of news items and requests and the debating of issues of interest across the three domains.

To join the cultural diversity email list, please go to the following website: 

http://www.mailtalk.ac.uk/lists/DIVERSITY-FORUM.html
From this web page you can enter your email address, select a password, and you will then be a member of the list.  From the same page, you can look at earlier messages, search the archives and manage your membership.  

www.galleryfinder.org/

Gallery Finder is a unique UK-wide resource for teachers, parents and pupils to explore the exciting opportunities on offer in art museums and galleries.

Gallery Finder helps you find out:

· which galleries are in your area 

· details of the collections they offer 

· the kinds of exhibitions or collections they offer 

· how to make contact 

· other details important for a school visit 

Gallery Finder is managed by engage, the national association for gallery education, on behalf of the Clore Duffield Foundation, and is regularly updated.

Intellectual diversity

Recognition that visitors have different styles of learning led to the development of gallery education and a range of interpretation methodologies.  

There is a huge range of interpretive tools available, from facilitated sessions to self-guided visit options.  For example, the latter may be supported with text eg labels, exhibition guides, trails; with audio eg music, audioguides; with film eg video; with tactile elements eg handling collections, thermoform reproductions; with visual messages eg photographs or linked works of art.  Information may be prepared by gallery staff, visitors, artists, poets to engage people with a variety of interests.  Text-based interpretation should be available in relevant languages for the audience.

Communicating messages about access to the gallery is as important as the interpretation offered for exhibitions or displays.  Again, one approach will not appeal to everyone.  Depending on the target audience, telephone contact, an informal talk from a member of staff, a visit with another member of the community, a sensitively designed leaflet, an email alert, a poster in a local library may be some of the ways to contact potential visitors.

See Art & Artists tool kit re different learning styles.

Physical diversity

The following definitions can be found at www.ldaf.net:

Disabled people: LDAF uses the term disabled people to include people with physical, visual or hearing impairments, people with learning disabilities and mental health system users or system survivors. We work with the social model of disability, which locates the negative focus of disability on society whose attitudes, town planning and environments create barriers to inclusion. 

Disability Arts: The term Disability Arts refers to art that is informed by personal experience of the 'disabled self'. That is creative work across all art forms that has at its core the influence upon the artist of, and responses to a disabling world.
MLA’s Disability Action Plan includes the following in its introduction:

The Museums, Libraries and Archives Council is committed to promoting physical and social inclusion and cultural diversity and to ensuring that provision is focused on the needs of actual and potential users. Disabled people are among the most excluded in society. They encounter many barriers to accessing the collections and services of museums, archives and libraries including physical, sensory, attitudinal cultural and intellectual ones. The Disability Discrimination Act makes it illegal to discriminate against disabled people in employment (1996), service provision (1996 and 1999), and access to buildings and premises (2004). All museums, archives and libraries which employ 15 or more staff (all from 2004) and those which provide services to the public are affected by the Act. 

Improving provision for disabled users in our domains makes sense in terms of economics and audience development as well as in terms of social justice. 

There are an estimated 8.7 million disabled people in the UK, 15% of the population. Added to these are the many other people who experience temporary impairments at some time in their lives. Many older people also have multiple, age-related, impairments although they may not consider themselves to be disabled. By 2021 more than one third of the population will be aged over 65. 

Improved access for disabled people also benefits many others who share the same barriers for different reasons. For example families with young children in pushchairs can also make use of ramps and lifts, people for whom English is an additional language (for example ethnic minority communities and tourists) will find clear information, signage and alternative formats helpful. One in four people either have a disability or are related to someone who has a disability.’

All arts organisations, from the largest theatres to the smallest voluntary societies, need to comply with the Disability Discrimination Act (DDA) 1995. The enclosed information sheet produced by Arts Council England covers the main issues the DDA raises, and what your organisation needs to do before 1 October 2004.

See Disability Discrimination Act 1995 – working towards 2004, making arts organisations more accessible.

Audioguides for visitors with visual impairment

Blind or partially-sighted auditors have carried out an audit of audioguides in museums, galleries and the heritage sector for the RNIB.  A set of guidelines on producing descriptive audioguides have been developed and will be launched at a conference in May 2003.  Vocaleyes (see websites below) work with galleries to produce audio-descriptions of works of art. 

See Talking Images leaflet enclosed

See Making museums and galleries accessible to blind and partially sighted visitors (RNIB)

See Deaf and Hard of hearing People information sheet (RNID)

See MENCAP Accessibility services website

MLA’s Disability Action Plan – database, portfolio and tool kit

This includes:

· Disability Database with contacts for disability trainers, auditors and consultants at: www.resource.gov.uk/action/learnacc/00access_03.asp
· Disability Portfolio a collection of 12 guides on how best to meet the needs of disabled people as users and staff in museums, archives and libraries.  is available free from mo@centralbooks.com for museums, archives and libraries and disabled people working in the sector, in print (12 point clear print) ; large print (15 point); audio cassette and braille (both with brief descriptions). The cost is £25 for other organisations and individuals. Contact Sahar Vagan, sahar.vagan@mla.gov.uk
· self-assessment Disability Toolkit for museums, archives and libraries, called Access to Museums, Archives and Libraries for Disabled Users.  This is downloadable at www.mla.gov.uk.    
Reading

Making collections accessible to blind and partially sighted visitors – this and other information sheets plus further advice are available from Catherine Hillis, RNIB 

Tel: 020 7391 2328, Catherine.Hillis@rnib.org.uk.  

The Museums Association, Access Guidelines, Orders: 020 7608 2933 or info@museumassociation.org

Access for Deaf People to Museums and Galleries:  A Review of Good Practice in London, Deafworks, Orders tel: 020 7689 0030

SOLON Consultants, Survey of Provision for Disabled Users of Museums, Archives and Libraries, MLA, Orders: 020 7273 1417 or www.mla.gov.uk

Caroline Lang, The Disability Directory for Museums and Galleries, MLA, Orders tel: 020 7233 4200

Websites

www.artsline.org.uk
Disability access information for the arts and leisure sectors.

www.creative-remedies.org.uk
Arts and health.

www.drc-gb.org


Disability Rights Commission

www.equata.org.uk


Regional Disability Arts Agency

www.ldaf.net



London Disability Arts Forum

www.mencap.org.uk
Mencap can help your organisation improve the way it communicates with people with a learning disability. 

www.ndaf.org


National Disability Arts Forum

www.nwdaf.co.uk
North West Disability Arts Forum.  Run by and for Disabled and Deaf people to facilitate participation in all aspects of the Arts and creative industries.

www.mla.gov.uk
Museums, Libraries and Archives Council, formerly Resource

www.mla.gov.uk/action/learnacc/00access_03.asp  MLA disability database

www.shapearts.org.uk
SHAPE enables access to the arts, particularly for older and disabled people.

www.rnib.org.uk


Royal National Institute for the Blind

www.rnid.org.uk


Royal National Institute for the Deaf

www.vocaleyes.co.uk
Produce high-quality audio description, particularly for blind and visually impaired visitors.

www.wmdaf.org
West Midlands Disability Arts Forum.  Helps disabled artists.

MAGIC (Museums and Galleries in the Capital), a group of fourteen organisations who all provide facilities and services for deaf people. MAGIC has just secured Arts Council funding to develop a website for deaf people interested in finding out more about museums and galleries in London.

Museums & Galleries Disability Association (MAGDA)

Abigail Thomas is MAGDA Secretary, Tel: 01273 292 828; Abigail.thomas@brighton-hove.gov.uk

Social Diversity

‘Social exclusion is a short hand term for what can happen when people or areas suffer from a combination of linked problems such as unemployment, poor skills, low incomes, poor housing, high crime environments, bad health, poverty and family breakdown’ 

Social Exclusion Unit, Cabinet Office (quoted in Including Museums, see Reading below).

The arts and cultural sector are now seen to be important economic drivers, both in terms of creative industries (now employing over 1.4 million people in the UK) and in regeneration.  The flipside of the relatively recent recognition of art’s role in encouraging social inclusion is the danger that the arts can be expected to be the cure-all for social and economic problems.  Some key documents relating to government research on social exclusion (see Reading below) are:

PAT 10 

A Policy Action Team established by the DCMS to identify good practice in the arts and sport in poor neighbourhoods.

GLLAM report

Museums and Social Inclusion: the GLLAM report identifies the contribution that museums and galleries within the Group for Large Local Authority Museums have made towards promoting social inclusion.  It shows that they can help to make an impact on health, crime, unemployment and education, but also have a role in tackling disadvantage, inequality and discrimination.  Museums and galleries are seen to have the potential to become powerful agents of social change.  However, what is lacking is advocacy on the part of directors because of the absence of a conceptual framework, evidence and appropriate terminology around the potential of museums as centres for lifelong learning and social inclusion.

QUEST  

The Quality, Efficiency and Standards Team were trying to come to an understanding of the circumstances of social exclusion.  They saw a major issue for nationally funded bodies as the fact that social inclusion work was often viewed as an add-on or extra work that was not bedded into core activity. Although there are many measures of performance they are often unclear and do not provide solid evidence to government target areas.  One recommendation was that a research forum should continue to develop Quality of Life Indicators and standards for museums and galleries, to reflect the unique contribution they make.

Social exclusion is often seen as a particular issue in inner cities, but it is also true of many in rural communities.

Reading

Countryside Agency, Not seen, not heard?  Social Exclusion in rural areas, 2000.

Josie Appleton et al, Museums for the People, 2001, ISBN 1  904025 01 3.
DCMS, Centres for Social Change: Museums, Galleries and Archives for All, London, 2000.

engage 11, ed Karen Raney, Inclusion under pressure, Summer 2002.

Joceyln Dodd and Richard Sandell, Building Bridges: Guidance for Museums and Galleries on Developing Audiences, Museums & Galleries Commission (now MLA), 1998.

Joceylyn Dodd and Richard Sandell, Including Museums, perspectives on museums, galleries and social inclusion, Research Centre for Museums and Galleries, Leicester, 2001. ISBN 1 898489 19 X.

Dr Ted Flemming, Anne Gallagher, Even Her Nudes Were Lovely: Towards Connected Self-Reliance at Irish Museum of Modern Art, IMMA, Orders tel: 00353 1612 9900.

Policy Action Team 10, A report to the Social Exclusion Unit: Arts and Sport, London, DCMS 1999.

MLA, Neighbourhood Renewal & Social Inclusion: The Role of Museums, Archives and Libraries, pdf available at www.mla.gov.uk/information/info.asp

Research Centre for Museums and Galleries, Department of Museum Studies, University of Leicester, Museums and Social Inclusion, the GLLAM Report, Leicester, 2000, Group for Large Local Authority Museums.

Scottish Museums Council, Museums and Social Justice: How Museums and Galleries can work for their whole communities, 2000. 

SWMLAC, Embracing Cultural Diversity & Social Inclusion: South West Museums’ The report illustrates how museums in the area have been engaging in this area of activity and includes a large set of appendices covering definitions of inclusion, articles by innovative thinkers, further case studies, legislative and policy background and a bibliography.  

The full report (56 pp) is downloadable from www. swmlac.org.uk

If you would like a copy of the 36 page summary version please either email

janwebber@swmlac.org.uk or call on 01823 259 696.

Websites

www.refugeecouncil.org.uk

Refugee Council

www.scot-art.org/artsmagic A Scottish based Arts & Education organisation committed to increasing access and awareness to the arts locally, nationally and internationally, for people of all ages and abilities.

www.volresource.org.uk
for UK voluntary and community sector information.

New Audiences

Working with new audiences means exploring together the options for getting the most out of a visit or outreach project.

eg Intergenerational work

Over the last few years there has been an increase in gallery projects and facilities for informal learning groups, eg community, family, older people.  Increasing numbers of larger galleries have specific Community or Family Learning posts.

Families are a key target group in the Government’s Basic Skills Strategy.  The importance of family learning lies in the experience of mixed ages learning together. Research shows that the learning process is two-way and that there are a range of benefits, from adults finding their confidence boosted by being with children, or seeing children’s approach as refreshing, or simply enjoying learning about their children’s responses and skills. For many adults a return to formal learning is daunting and learning as a family provides them with an opportunity they may not otherwise take. For children, having time with their families, sharing experiences and learning in a supportive environment are all valuable benefits.  

Galleries offer opportunities for formal and informal family learning, from specific literacy programmes to drop-in experiences.  Although learning something may be one of the reasons for a visit to a gallery, a family will want an engaging experience that is fun.  The challenge is in developing a range of activities that appeal to all ages and levels of interest, and encourage return visits for further discoveries.  The family leisure market is an extremely competitive one – on average, parents today spend an hour and a half a day with children, compared with half an hour in the 1970s (National Family and Parenting Institute information) - and families are bombarded with options for spending their time together.  Obviously families have widely varying needs, from physical ones such as baby-changing facilities and appropriate display heights, to support on the content of their visit.
The Campaign for Learning, a national body with regional offices, co-ordinates an annual Family Learning weekend each October and has produced a Family Learning manifesto to raise the profile of the benefits of Family Learning.

See West Midlands Regional Museum Council’s Family Friendly Checklist.

See Tate Britain’s Art Trolley and objectives for family activities.

Increasingly children are visiting galleries with their grandparents who are key carers.  Family activities therefore need to cater for the widest possible age range.  Magic Me is a London-based charity which works on projects with children and older people together and has developed methods for involving people of very different ages so that they learn from each other.

See MAGIC ME Health & Safety Policy, which includes helpful pointers about working with diverse audiences in different venues.

See Schools Collaborations tool kit for the Arts Council of England’s paper on ‘Protection of children and vulnerable people’. 

eg Community work

Stour Valley Arts, ‘For You Too’

For You Too was a project targeted at young carers, refugees and asylum seekers and teenage lone parents.  See For You Too information sheet.

The project leader stressed that a key element was to have sought the advice of consultants in the field (in this case, a senior practitioner from the Kent Asylum Seeker & Refugee Unit, and an art therapist and a freelance gallery education specialist) both before and during the project, and to ensure that planning was carried out with key workers or care workers who knew the individuals involved in the programme.

An evaluation report of ‘For You Too’ containing examples of lessons learnt through the experience of running the project and checklists is available from February 2003; further information from Nicholette Goff on 01233 740 040 or n.goff@virgin.net

See Working with Young People tool kit

Look Ahead Housing and Care

This charity provides housing and support for homeless and vulnerable people, and offers an art programme which is integral to the service.  The enclosed report gives valuable information about approaches and benefits to the service-users.  In terms of working with artists, it is vital for Look Ahead that they ‘need to excel not only in their craft but also in their ability to communicate with the wide range of people they will meet during the course of the project.  They need to be meticulous planners and imaginative improvisers; they need to be able to know when to step in and when to stand back; they can expect to be challenged about their work and the work of other artists’.

For more information Art Changes, a report on the art programme, booklet, Look Ahead.

Community Ambassador Programmes

Ambassador programmes were developed by arts marketing organisations such as Arts About Manchester and Birmingham Arts Marketing.  The premise is that of the personal introduction.  Key individuals are recruited from communities that do not traditionally use mainstream arts organisations.  These individuals then act as ambassadors, introducing other members of their community to arts organisations that they have enjoyed.  An example of this type of community outreach programme, Community Advocates, is running at Tate Modern.  

The aim of the programme is to build a network of community workers in the local boroughs, who will introduce new audiences to the gallery.  The community workers came up with the following blue sky ideas for projects with the gallery:

· Family literacy for people with English as a second language

· Exhibiting artwork made during community projects at the gallery

· A community curating project

· An open day for local residents

· A capital scheme developing an arts resource for excluded local groups
· Art projects with local housing trust tenants   
Detail about the structure, an analysis of the programme and participants’ perceived barriers to visiting plus ideas for continued relationships can be found in the evaluation report (See Reading below).

Collect & Share

engage is lead partner of the EU funded Collect & Share project, which will showcase best practice in working with disadvantaged adults in museums and galleries throughout Europe.  There will be a searchable database, a series of conferences, seminars and training sessions.  See www.collectandshare.eu.com and future editions of engagements for further details and a call for case studies in early 2004.

Reading

Angela Cotter, Fiona Fraser, Susan Langford, Linda Rose and Val Ruddock, Getting Everybody Included, (exploring communication with people with dementia and those who work with them), ISB 0 9538680 2 8, £5 + £1 p&p in UK (cheque or postal order) from Magic Me, 118 Commercial Street, London E1 6NF 

Tel: 020 7375 0961/  info@magicme.demon.co.uk

Jeanne Haggart, Walking Ten Feet Tall, a tool kit for family learning practitioners, DfES and NIACE, 2001, ISBN 1 84185 557 X.

Susan Langford and Sue Mayo, Sharing the Experience; how to set up and run arts projects linking young and older people,  a Magic Me handbook, ISBN 0 9538680 1 X, £9.95 + £1.50 p&p in UK (a practical handbook for anyone who wants to start and intergenerational project, including many useful exercises, games and checklists) .  Mail order from: Magic Me, 

118 Commercial Street, London E1 6NF, Tel: 020 7375 0961/ info@magicme.demon.co.uk 

Claire McDade, Building the Audience: Audience Development and the Construction of The New Art Gallery  Walsall, please call the Gallery Shop to order on 01922-654441, price £4.99 plus postage.

Dr Rosie Read, For You Too, evalution report on  February 2003 (see above for ordering information).

A Shared Experience – a qualitative evaluation of family activities at three Tate sites, 2000.

Art into Life – Tate Modern’s Programme of Gallery Introductions for Community Groups, Emily Pringle, 2002, £3, Contact Joleen Keizer or Alison Cox on 020 7401 5068/ 69.

Advocating Tate – An evaluation of the Community Advocates Programme at Tate Modern, Jane Sillis, 2002, £4, contact details as above.

Yorkshire Arts, Arts and Older People Handbook, free from info@yarts.co.uk

Websites

www.audiencedevelopment.org
will point you in the right direction for your regional audience development agency.

www.lsc.gov.uk



Learning & Skills Council

www.niace
National Institute for Adult Continuing Education

www.oneparentfamilies.org.uk
National Council for One Parent Families

www.swmlac.org.uk
South West Museums, Libraries and Archives Council (formerly at www.swmuseums.org.uk where Family Friendly Checklist is downloadable as a pdf).

See Working with Young People tool kit for websites, reading and information on this audience.

Further Information available at seminars:
Art Changes, Look Ahead 

RNIB Talking Images leaflet

RNID information sheet

Disability Discrimination Act and the Arts (18 pp)

Disability Rights Commission & the Arts (4 pp)

Diversify!  Increasing the accessibility of museum careers 

to people from ethnic minorities, Museums Association
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