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Extend Leadership Programme

Brief for External Evaluator 

April 2010 – March 2011
engage, the National Association for Gallery Education, seeks to appoint a researcher or evaluator to evaluate its pilot leadership programme, Extend. Funded through the Meeting the Challenge programme, Extend aims to support and develop mid-career arts professionals who work in education and learning roles.

The Programme

Extend is a leadership programme for colleagues working in education and learning roles in the arts. Extend is part of the Cultural Leadership Programme and is funded through the Meeting the Challenge Development Programme. The Cultural Leadership Programme is delivered by Arts Council England, Museum Libraries and Archive Council, and Creative and Cultural Skills. (For more information on the Cultural Leadership Programme and Meeting the Challenge please see http://www.culturalleadership.org.uk/meeting-the-challenge/.) Research demonstrates that colleagues working in education and learning roles in the arts often do not acquire leadership positions in the arts sector, that they lack the confidence to progress and that learning is not sufficiently valued by arts organisations across the board. 

The programme will support 12 participants from England, Wales and Scotland (Four places on the programme have been made available through the support of the Scottish Arts Council). The evaluation element of Extend will run throughout the programme from April 2010 to March 2011. 

Through the Extend programme, five partners from the arts sector are working together to identify the barriers preventing colleagues working in education/learning roles from progressing to leadership positions. Each partner organisation has staff members with an education and learning background on their senior management teams and a commitment to that area. The different remits and scale of the partner organisations provide a good representation of the arts, education and learning sectors, including a Higher Education Institution (HEI) and gallery, a creative learning organisation for young people, an arts centre, a national dance provider and a UK-wide visual arts and education membership organisation.

Partners

The programme is managed by engage and overseen by a steering group comprising professionals from five arts organisations (including engage). The partners are:

- Sainsbury Centre for Visual Arts (University of East Anglia)

- Arnolfini

- English National Ballet

- Creative Partnerships – Sussex and Surrey (University of Sussex)

engage is the leading membership association in the UK and internationally for artists, gallery educators and those working in education and visual arts. Based in the UK with some 1,100 members in more than 15 countries, representing over 330 arts venues, galleries and museums, engage and its members work face-to-face with millions of young people and adults each year. engage promotes access to, understanding and enjoyment of the visual arts through gallery education in the UK and internationally.

Programme Aims

· Enable leadership development and career progression for mid-career colleagues working in education and learning roles in the arts

· Contribute to the retention and progression of talented education and learning specialists within the arts sector

· Increase the presence of education and learning specialists in leadership positions in arts organisations

· Develop a range of models of leadership for education and learning staff in the arts

· Contribute to the development of accredited and modular leadership courses offered by Higher Education Institutions (HEIs) and other training bodies in the fields of arts education/learning

· Contribute as appropriate to policy development and programming in arts organisations, for example through the application of innovative learning methodologies

Programme Objectives

Programme aims will be achieved through:

· Establishment of a partnership between a range of arts and learning organisations, including an HEI, to research and pilot a leadership programme for colleagues working in education and learning roles in the arts.

· Provide a pilot leadership programme for 12 colleagues working in education and learning roles in the arts, comprising placements, mentoring, peer support and tailor-made training

· Share participants’ experiences of the pilot programme with the arts and education and learning sectors, including HEIs

· Support participants to gain the confidence and skills to gain leadership positions in the arts sector

· Investigate the possible use of education and learning methodologies as models for organisational and policy development, as well as for programme development

Key components of the Extend programme

Training needs analysis / personal development planning will be undertaken by each participant at the outset of the pilot programme to establish a menu of issues to be addressed for the residential leadership courses, through the organisational placement and through mentoring sessions and peer support. 

A 3 day residential leadership course will be delivered by external facilitators with support from the five partner organisations and others as appropriate. The residential will address a range of issues, which may include:

- Strategic development, project planning

- Financial management

- Staff management 

- Governance. 

There will also be a focus on investigating the possible use of education/learning methodologies as models for organisational and policy development, as well as for programme development.

A 5-day placement in an arts organisation will be undertaken by participants. Participants will be able to work-shadow colleagues in leadership positions. The placements will be reciprocal with both the Extend participants on placement and the host learning from the other’s expertise and knowledge. 

Mentoring - each Extend participant will receive mentoring sessions . The Extend Manager will support the mentors. 

Peer support - participants and host organisations will be encouraged to meet for informal practice sharing or updates. Participants from neighbouring regions may wish to meet informally as well. Participants will be free to choose a framework for these meetings, which could include action learning sets. Information on strategies for peer support frameworks will be given during the first residential course.


An email forum may be set up to be accessible for all participants

Additional training resources, web links and relevant information will be made available through the project page on the engage website, and partner organisation networks, managed by the Extend Manager and engage.

A 2-day residential course will take place at the end of the programme to enable participants to share learning and review the programme. Partner organisations will participate in the residential course, as will the Evaluator.  What has been learnt will be shared through the evaluation and case studies and will inform the modelling of future leadership training for colleagues in the arts working in  education and learning roles 

Evaluation

Purpose 

The evaluation aims to:

· Evaluate the extent to which the programme delivers to its aims and objectives

· Evaluate both the processes and outcomes associated with the Extend programme

· Undertake research to assess the extent to which the programme contributes to learning about leadership in the arts sector
· Evaluate participants experience of the programme and, in particular, the extent to which their initial aspirations are met
· Evaluate the extent to which individuals' leadership skills and knowledge have been enhanced through participation in the programme

· Record the views of stakeholders and partners

· Provide evidence which enables the recommendations to be made for the programme beyond the pilot phase 

· Contribute to the broader evaluation of the Meeting the Challenge programme

Methodology

It is expected that the emphasis of the evaluation will be on collection and analysis of both qualitative and quantitative data, with a focus on research among the participant groups and their institutions and wider group of professionals as appropriate.

The Extend Evaluator will be expected to refine a set of research questions and develop appropriate research methods for collection and analysis of data, including (for example): 

- Observation of meetings and courses as appropriate

- Semi -structured interviews

- Focus groups

- Surveys / questionnaires

The Extend Programme Manager will make available relevant course materials and other documentation as required, and will provide guidance and support through all aspects of the programme ensuring that programme participants, placement providers and other stakeholders are aware of their roles in contributing to the evaluation process. 

Evaluator - Skills, knowledge and experience

The successful freelance applicant must be able to demonstrate the following:
· Excellent written and verbal communication skills
· Experience of conducting evaluations in the arts or education sectors
· Competence in handling both quantitative and qualitative research
· Knowledge and understanding of issues of leadership in the arts sector
· Experience of conducting arts focused evaluations
· Proven ability to produce external evaluation reports for a range of audiences
· Knowledge and understanding of issues of leadership in the arts sector
· Commitment to ensure that issues of diversity are identified and addressed in the course of the evaluation process

Timescales and outputs

The evaluation will be conducted throughout the duration of the programme from April 2010 – March 2011.

A draft evaluation report must be completed by the beginning of February 2011 and a final report completed by mid March 2011.

In addition to the written evaluation report, the evaluator must also produce materials for an oral presentation of key outcomes of the evaluation.

Budget

£7,000 is available for the Evaluator fee (inclusive of expenses and VAT).

Tender submission requirements

Please provide a CV and a tender that includes the following information, in not more than 2,000 words: 

· Why you are interested in this assignment and what in your previous experience equips you to do this piece of work
· An outline of your approach to the evaluation
· An outline of timescales and key milestones in respect of the evaluation
· A summary of two similar evaluations which you have conducted
· Evidence of your skills, knowledge and experience in respect of an evaluation of this type
· Contact details for two individuals who can provide references for similar work

Your completed tender and CV should be returned to clare.charles@engage.org by 10am Monday 15 March 2010.

Interviews will take place in London on Monday 29 March 2010. 

If you would like an informal discussion about this opportunity please contact Dawn Cameron on 07753 748 038 or extend@engage.org.
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