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Extend Leadership Programme

Information for applicants

Applications are invited from colleagues working in education and learning roles in the arts to participate in the Extend Leadership Programme. Comprising a tailor-made programme of residentials, placements, mentoring and peer networking, Extend aims to give participants the confidence and skills to achieve a greater degree of leadership in the future. This could be through gaining a leadership position or by achievements that raise the status of the profession as a whole.

Background
Extend is part of the Cultural Leadership Programme and is funded through the Meeting the Challenge Development Programme. The Cultural Leadership Programme is delivered by Arts Council England, Museums Libraries and Archives Council, and Creative and Cultural Skills. Meeting the Challenge supports cultural organisations to explore and develop leadership models that support high quality creative practice. Extend is one of nine projects receiving funding in the current round of Meeting the Challenge until March 2011. Four places on the programme have been made available through the support of the Scottish Arts Council.

Extend grew out of a concern that colleagues working in education and learning roles in the arts do not aspire to or attain leadership positions and that education and learning is not valued in some arts organisations, which may weaken their relationships with their audiences.
The programme is led by engage, the National Association for Gallery Education, with a cross art form Steering Group comprising senior staff with a background in education and learning in the arts who work within organisations with a strong commitment to that area. They are:

· English National Ballet

· Arnolfini

· Creative Partnerships Sussex and Surrey (University of Sussex)

· Sainsbury Centre for Visual Arts (University of East Anglia)

Extend will support up to 12 mid-career colleagues working in education and learning roles in the arts. Applicants may apply from England, Scotland and Wales. England and Scotland applicants may work in any art form, applicants from Wales should work in the visual arts. We anticipate allocating one place to a colleague from the visual arts in Wales, four places to colleagues in Scotland and seven places to colleagues in England.

The Programme

The Extend programme will run from April 2010 – March 2011.

Key components are:

Training needs analysis / personal development planning 

Participants will undertake a training needs analysis/personal development plan 

at the outset of the programme to identify individual goals and aspirations. This data will:

· Establish a menu of issues to be addressed and explored at the residentials.

· Support the identification of an appropriate placement.

· Help us to identify an appropriate mentor. 

· Enable us to work with participants to develop mechanisms for peer support. 

A 3 day residential leadership course, from 12 – 14 May 2010, will be delivered by external facilitators with support from the five partner organisations and others as appropriate. The residential will address a range of issues, some of which will emerge from the personal development planning exercise (see above). Themes addressed may include:

-   Strategic development 

-   Project planning

-   Financial management

-   Staff management 

-   Governance

-   Education and learning and its potential contribution to leadership within the arts

Participants will undertake a 5-day placement in an arts organisation, where they will be able to work-shadow colleagues in leadership positions. The placements will be reciprocal, with both the Extend participant and the host learning from the other’s expertise and knowledge. 

Mentoring - each Extend participant will receive mentoring sessions from a mentor drawn from the five partner organisations or elsewhere as appropriate. Mentors will be selected on the basis that they are able to support participants in achieving their aspirations as identified in the personal development planning process (see above).

Peer support - participants will be encouraged to form support groups and to meet virtually or in person. Participants will be free to choose a framework for these meetings, which could include action learning sets. Information on strategies for peer support frameworks will be given during the first residential course.


An email forum will be set up to be accessible to all participants.

Additional training resources, web links, reading lists and relevant information will be made available. 

A 2-day residential course will take place from 8 – 9 December 2010 to enable participants to share learning and review the programme. Partner organisations will participate in the residential course. 
Evaluation, Dissemination and Legacies

Extend will be externally evaluated. Learning from the programme and case studies will be shared and will inform the modeling of future leadership training for colleagues working in education and learning roles in the arts.

Participants in Extend will be expected to:

· complete a training needs analysis/personal development plan

· attend both residentials

· undertake a five day placement

· receive mentoring

· participate in peer networking sessions between April and December 2010.  

Participants will also take part in the external evaluation of the programme and should be willing to share their experience of Extend with colleagues, e.g. through case studies on the engage website or by speaking at engage Area Group meetings.
Eligibility criteria

Applications are open to mid-career professionals (either employed or self employed) who:

· Have experience working in the arts sector in an education and learning role

· Are resident in England, Wales or Scotland

· Are able to commit fully to each element of the programme (please see residential dates, above)

· If employed, can provide evidence that their employer is committed to their participation in the programme

We welcome applications from colleagues in England and Scotland across all art forms and in Wales from colleagues working in the visual arts. We are keen to recruit a participant cohort that reflects the diversity of the cultural sector. More detailed information on selection criteria can be found in the application form document.

Costs

The total fee for the programme is £800 for participants from England and Wales (please note that this is highly subsidised). Freelance applicants in England might consider applying to Arts Council of England for Grants for the Arts or to other funding streams to meet the course fees and travel/subsistence. The fees of successful candidates working and living in Scotland will be wholly subsidised by the Scottish Arts Council.
N.B. All Extend participants will need to meet their own travel costs to the two residential courses, placement and to peer support meetings.
How to apply

Those wishing to apply are invited to complete an application form. Applicants should also supply a CV. Please return applications to: clare.charles@engage.org

Applications must reach engage by no later than 10am on 22 March 2010 

In the meantime, if you would like further information about Extend, please feel free to 

contact the Extend Programme Manager, Dawn Cameron on 07753 748038, extend@engage.org.
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