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Getting it Together

Foreword

engage, the national association for gallery education, was invited to be part of the Empowering the Learning Community initiative launched by the Department for Culture Media and Sport and the Department for Education and Skills [DfES] to promote cross-domain collaboration to address the needs of lifelong learners, and to explore and make recommendations on associated training and funding factors.

Concerned that little was known about the opportunities and challenges of cross-domain working amongst smaller museums, galleries, libraries, and archives, engage proposed a ‘small grants’ programme to instigate collaborative projects and explore associated issues, as part of Museums and Galleries Month [MGM] 2002.

Roughly 40 grants, averaging around £500, were offered, through the MGM network, and despite the low grants figure, and the relatively short notice, the programme was significantly oversubscribed. Project feedback and evaluation was a central part of this programme, and projects kindly contributed very helpful reports about their, their partner organisations’, and their participants’ experiences.

These are the basis for this important report compiled for engage by Sue Clive, which draws out key issues for practitioners and policy makers, with a short summary of each project. We are very grateful to Sue Clive for her thorough and positive approach. 

This report was also the basis for two other subsequent dissemination activities which are relevant to readers. Firstly, a shorter printed report was produced (The ‘Get it Together’ programme: ‘a very different energy?’, engage 2003, ISBN 0-9536801-2-6 pp36 – available from engage £4.50 incl p&p) with a foreword from the Arts Minister, chapters from Rosalie Byrne of DfES and Jan Smith of Hampshire Record Office and key overall findings. This also includes a longer good practice section, a full list of project contact details, and contact details for relevant agencies. Secondly, a day conference, ‘A very different energy?’, was held at the British Library in February 2002 attended by 150 colleagues from across the sector, with key note speakers including Charles Landry, Bridget McKenzie, Rosalie Byrne, Sue Wilkinson. A transcript of this is event is to be produced.

Through this programme, costing a total of some £40,000, nearly 100 museums, galleries, libraries and archives have worked together, mainly for the first time, have thought about the benefits and challenges of collaboration, and – in many cases – will be working together again.

They are to be congratulated on exciting, memorable projects which have clearly affected the lives – as this report demonstrates – of many people, with over 1000 direct participants recorded and many others no doubt benefiting indirectly. Many of these direct participants– the elderly, travellers, young offenders, those with English as a second language – hitherto felt excluded from such cultural provision, and Get it Together has helped build new access.

As an integral part of this programme the lessons of Get it Together are being shared amongst a further 1500 sector professionals through the two reports and the seminar, and there can be no doubt that this programme will have a direct ongoing effect on delivery to users across the sector. These reports and case studies will also be disseminated through the Collect and Share programme to promote lifelong learning in museums and galleries across Europe, which engage is leading with partners including the Louvre, European Museum Forum, Swedish Council for Cultural Affairs and others.

The one negative point to note is that the rush to take up even such small grants is a reminder that education funding in many organisations remains woefully low, with many key regional museums and art galleries reporting annual budgets still in the low thousands of pounds annually – or even less. 

But as one participant commented, ‘it certainly helps to have national initiatives that gear us into action’.


Christopher Naylor
engage

March 2003

Getting it Together

Introduction

When museums, galleries, libraries and archives were invited to make proposals for Get it Together (GiT), amongst other things, they were asked for distinctive, high quality projects, which are original, stimulating and memorable.  These would involve artists, performers, storytellers and other creative professionals as appropriate.  Each of the 41 GiT projects for Museums and Galleries Month 2002 did indeed take a distinctive approach, even when working with similar resources, and, on small budgets managed to organise projects which were original, stimulating and memorable for all involved.  Most of them were new collaborations between museums/galleries and libraries/archives and proved to be an interesting learning experience for organisers and participants alike.  As short, sharp bursts of activity, often considered as pilot studies, they concentrated the mind and evaluations show the quality of thinking involved.  Evaluation material is often thought provoking in itself and there is much to be learnt from it.  GiT empowered learning for the art galleries/museums and libraries/archives communities as well as participant individuals and groups.

The range of project titles give some indication of the variety of learning experiences for adults created and organised by both rural and urban museums/ galleries and libraries/archives all over the country.  The following examples give a flavour of this variety: - Living Archives, WordBait, A Hill with a View, Dressed to Impress, Move In Keep Out, Feel Free, Poetry on the Rocks, Wordsearch, Look back in Wonder, Right Royal Reminiscence, Sculpture Then and Now, Fresh Eyes (Plant a Seed).  Collaborations between galleries/museums and Local History Archives were popular, but Botanical Gardens, Architecture, Geology and Film and Photography Archives also featured. 

Led by arts professionals (artists) stimulating research, discussion and activities in Creative Writing, Storytelling, Art and Design were particularly popular, but projects in History, Geography, Botany, Film, Performance and ICT also enabled learning to take place.  Art and Design was the most popular practical activity.  Learning outcomes frequently took the form of an exhibition or display, publicly shown and celebrated in the locality, sometimes in both museum/gallery and library and sometimes touring.  Some participants also took part in an exhibition or installation making process.

1,150 people, aged 2 (with parent carer) to 92, took part, with the majority of target groups being young adults or the elderly.  They came as members of Community Groups, Day Care Centres, Adult Education Centres, Readers’ Groups, Art Groups, Support Groups, Local History Groups or as individual members of the public.  They came under the auspices of U3A, NACRO, Residential Care, Social Services and organisations for the hearing and visually impaired.  Many participants had mental health problems, social problems of disengagement or physical and learning disabilities.         

On their visits to galleries/museums and/or libraries/archives many GiT participants actively researched in museum and library archives and/or handling collections or gathered knowledge and ideas from temporary exhibitions.  Museum collections and book displays were made accessible and contemporary exhibitions acted as a focus and resource for over half the projects.  

Nearly 250 museum/gallery and library/archive staff, volunteers and freelancers were actively involved in GiT projects as organisers, researchers, speakers, workshop leaders, facilitators, helpers and, indeed, learners.  Many tutors, carers, social workers and support staff were also involved, the majority, like their clients visiting museums/galleries and archives and using their services for the first time and therefore forming part of a new, learning community.

Evaluation material shows that GiT projects provided a sound basis for sustainable links between galleries/museums and libraries/archives and the communities they serve.  It also indicates the learning curve staff experienced through often complicated GiT projects.  This experience will inform future collaborations.

Note

The following summary of the kinds of learning that took place in GiT 2002, draws extensively on what not only participants but organisers said.  Whether they were librarians, archivists, curators, community workers or educationalists, their words better demonstrate their commitment to the learning experiences, nearly always artist led, which enriched the services they offer. 

Getting it Together

Forms of Engagement

I have learnt a lot!  We are not too old to learn new things 

(Orville Burrows, member of Pepperpot Club, North Kensington)

In project evaluations it was often pointed out that museums/galleries and libraries/archives have similar aspirations about reaching new, adult audiences.  Through the project I learnt that the aims of the library and the museum service are very similar in that we are all trying to attract non-users and socially excluded groups (Angela Graham, Ford Green Hall).  But they have different ways of trying to attract and involve them.  Libraries/archives often have outreach services but do not so often have the in-house, participatory aspirations of museums/galleries, who have placed more emphasis on interpretive materials, events and activities specifically related to the collections and exhibitions shown in their building.

Eastthorpe Visual Arts discovered that the libraries service is very much about outreach and developing person centred flexible programmes that respond to social need

(Jan Robinson, Eastthorpe Visual Arts)

I think having structured programmes that enable visitors to learn about what is within a building are well developed in museums, but a lot less well developed in libraries.  Perhaps libraries could learn something from the type of educational materials developed by museums (Linda Rogers, Birmingham Library)

As is shown by the following comments, during GiT, librarians and archivists were often surprised at the teaching styles used by museums’/galleries’ access services.

 …the archivist found the group method different and rewarding and may use this method in future…The manner in which participants learnt during the project was different from how individuals normally learnt at the Local Studies centre.  Most users visit the archive to access information about a specific subject.  Their research is often undertaken alone (although there is an opportunity to ask questions.  The project differed as it was a group activity, and allowed for discussion and interaction 

(Mark De Novellis, Orleans House Gallery) 

The archives have done very little education work in the past.  The project has highlighted the benefits

(Rhiannon Cackett, Bruce Castle Museum) 

As was frequently pointed out, library resources are usually accessed by individuals for distinct purposes, whilst exhibitions and displays lend themselves to a more open ended approach.  Even casual, drop in visitors to museums/galleries are usually offered information and interpretation in various forms, and issues of accessibility and a welcoming, non- threatening environment are top priority.

Museums are accustomed to working with formal community or education groups, whereas libraries work more with individual adults.

I think museums are less accustomed to new audiences but more in tune with their needs and methods to engage them.  Generic museum training involves a deeper understanding of the learning needs of visitors than libraries.  In general, exploration in libraries tends to be self guided whereas museums need to provide introductions, interpretation and to create a comfort zone!

(Jan McArdle, Soho House)

Formal education visits and other projects in museums/galleries usually take place in groups and it has become commonplace for them to invite discussion and interaction about exhibits, but library visits for groups tend not to invite discussion about books on display or in the collection.  Visitors to museums/galleries are encouraged to discover together, whereas in libraries/archives they think they have to search alone.  As some people said, many museums/galleries now have designated (education) staff (even if only part of a bigger job)- librarians seem to be trying to do it all (Ros Westwood, Buxton Museum and Art Gallery)

Research and Resources for Learning 

…books are not the only way to research 

(Lisa Vernon, Royal Naval Museums)

Archive users come for something very specific, whilst museum visitors come for general education or entertainment  

(Sue King, Newham Heritage Services)

Through GiT projects, many people, often as first time visitors, found out about local resources and what they had to offer as a surprise element in their learning experience.  For example, they did not expect to find immediately engaging visual resources in their library/archive.

The group…found the Landmark Digital project at the Minet (Library) the most accessible as the old photographs and images immediately engaged the viewer and suggested possible means of interpretation and display…It was exciting…for the group to discover images and stories which meant something to them among the mass collected at the archives

(Abigail Gibbs, Morley Gallery)

Archivists and, especially, librarians were surprised to discover that exhibitions can and do provide stimulus for research and learning. 

The project was conceived as a literature project and evolved, because of the museum’s interest, into an object/gallery piece.  The evolution was an important learning opportunity, as the library tends to think in written terms, so recognising other ways of communication was new (Ros Westwood, Buxton Museum and Art Gallery)

Library staff learnt the value of a display or an exhibition, even of contemporary art, as a learning resource, even for literary events, and of having their space associated with a gallery, often conveniently in the same building.

Both the library and the art gallery run educational/participatory events, and so handle the public well.  However, I think librarians are less encouraged…to consider their relationship to the books they are issuing and how they might lead events…  The library service recognised the value of having the library space associated with the more decorative, visually stimulating space of the art gallery 

(John Clark, Beverley Library) 

Many GiT projects culminated with artwork or interpreted displays, which were shown in both museum/gallery and library.  These flagged up the possibilities for using resources for research and creative activities in both venues.

On the other hand, people who worked in museums/galleries were sometimes surprised at the arts resources that libraries hold and the possibilities they present for adult learners.

I would never have thought to use the other library materials – videos, music and CDRoms – highlighting my own narrow perspective of what a library is 

(James Rose, artist, Feel Free, York)

Habitual library/archive users, in their turn, were surprised at the range of objects in museum and handling collections.  For example, the library based Kensington and Chelsea Community and History Group …were amazed to discover the wealth of commonwealth related resources and artefacts that the Commonwealth Institute has available for loan and for use by the general public (Philippa Collins, Commonwealth Institute)

Although libraries/archives do hold collections, especially of photographs, memorabilia and local studies items, they use them differently.  This was sometimes perceived as a problem. 

I think an overall comment would be that the ethos of museums and that of libraries is very different.  We have a different approach to our collections, in that, apart from the Local Studies Library, library collections are not considered permanent, while museum collections most certainly are, while museums are, conversely, much more concerned with allowing visitors to handle the real thing…while libraries appear to wish to place as much distance between the real object and the visitor as possible – hence the use of photocopies and microfilm for study, rather than the originals.  Museums are hands on and proactive, libraries are (and I know this is a great simplification) hands off and reactive

(Janet Tierney, Goole Museum)

The involvement of artists and other creative professionals encouraged participants to be proactive and use library and archive resources creatively in the library or museum environment.

Learning with Artists

The artist/poet was key in every sense to the project 

(Gill Nicol, Ikon Gallery)

Ultimately it was Teju, the poet leading the sessions who supported the learning 

(Susie Gray, Pump House Gallery)

Although project participants were made aware that library/archive as well as museum/gallery staff were available for help and advice, they very much valued learning with and from the arts professionals who, in 97% of projects, led practical activity and/or research sessions.

When one thinks of an archive one thinks of dusty shelves with old documents.  I have since found out that they can be far more exciting and inspiring, using the vision of artists (Participant, Bexhill-on-Sea)

This unique project allowed library users to be creative and interact in the library environment.  It allowed them to be involved in celebrating the power of words and visual art, which they thoroughly enjoyed and it was a unique and exciting experience for everyone involved

(Tom Syson, Headingley Library Readers’ Group)

They (local residents) found the combined use of conventional archive material and new technology exciting - extensive use of the internet was made alongside (the artist’s) digital camera, which was used to photograph items and document the sessions

 (Mark De Novellis, Orleans House)

Artists were able to devise creative strategies for structuring sessions so that participants felt comfortable about learning in new, usually informal, ways.  For example, (U3A) participants expected a formal learning experience.  The Study Days were artist structured to provide this in an informal context (Juliette Buss, University of Brighton Gallery)

Artists found ways of stimulating research in informal contexts, combining this with more formal, skills based learning in creative writing, story telling, performance, photography, art and design, ICT and supporting participants to succeed and see results.  They helped adult learners to acquire new practical and technical as well as thinking skills.

(I enjoyed) use of new technology, but the thinking to match the doing!  - starting the creative process of being a photographer 

(U3A member, University of Brighton Gallery project)   

Participants also enjoyed meeting artists as exhibitors/performers as well as workshop leaders, because practitioners often brought new meanings to the library or gallery experience. 

The artist’s talk and discussion was conducted on an informal basis and lively interaction was enjoyed by all involved…everyone agreed that it was a more valuable experience because they had a chance to discuss with the artist the paintings that were on display

(Louise James, mac, Birmingham)

They appreciated direct learning about an artist’s own practice.

In this project participants were learning from Simon Poulter’s first hand experience of story telling, and from his experience/knowledge about using computers, whereas in the library/archive context the learning would be ‘second hand.’ 

(Susie Clark, Aspex Gallery, Portsmouth)

Artists helped adult learners to find out about and respond to collections and exhibitions in ways that challenged their existing modes of thought, but did not intimidate. 

A major factor in the success of the project was the appointment of Mick Gowar.  His ability to enable engagement with the exhibition, and sympathetically present the work in a way that enabled individuals to maintain ownership of it, empowered this particular learning community beyond expectations 

(Sally Hirst, Babylon Gallery, Ely)

As one artist wrote, I want to change the stereotyping and misunderstanding that abounds, and offer a sophisticated and positive alternative in a mainstream setting

(Barbara Walker, for mac, Birmingham)

And another commented about his colleague.  Jeanne’s discussion of her writing process demonstrated to the participants that images can be generated through words as well as materials, opening them up to new ways of seeing the works and their own ideas 

(James Rose, Feel Free project, York) 

Organiser partners also enjoyed the experience of seeing their collections and exhibitions used in new – they often used the word ‘unique’- ways.

We feel that users of the library felt very positive about the collaboration, as it had given them a unique opportunity to meet and work with an artist who had the same or similar life experiences to them.  I hope they now look at their library not just as a provider of information and learning, but a place where cultural enrichment can take place

 (Louise James, mac, Birmingham)  

(The project) reminded both sides of the equation that the act of interpretation is a highly creative process.  Creative writing will be playing a more significant part in enhancing visual literacy skills…(the Art Gallery) recognised the level of invention in, and pertinence of, the written work produced

(John Clark, Beverley Library) 

…having visuals as a stimulus worked very well.  It suggested ideas to the young people (18-25) as well as the tutors…the support workers were pleased at the response from the young people.  They responded well to a new experience…The cross fertilisation was beneficial to all concerned 

(Jan Robinson, Eastthorpe Visual Arts)

Artists found ways of helping participants to think and communicate their thoughts creatively.

Led by Roz, they let their imaginations run wild, using poetry, even rap, to communicate how they felt about what they saw

(Gill Nicol, Ikon Gallery, Birmingham)

A participant in the Ikon project said, Renaming plants is an excellent idea!  It really makes you look at the plant rather than taking it for granted. 

Artists brought new learning experiences to museums/galleries and libraries/archives.

It is difficult to estimate how many of the participants were new to either the gallery or library.  What was new was the intensity of involvement; a move from one of relative superficiality to one of active and thoughtful participation…It introduced a creative approach to established activity and practice

(Amanda Phillips, Leeds City Museum & Art Gallery)

 Informal Learning

They will also be aware of the Morley Gallery as a receptive and people focused local resource 

(Abigail Gibb, Morley Gallery, London)

During or as a result of GiT projects, people learnt about their local museums /galleries and archives/libraries as well as in them.  This was also true of people such as carers, helpers, group leaders, support workers and drivers who accompanied and supported participants during activities.

I only came as a volunteer driver - I’ve really enjoyed it and I would like to thank all the people that organised it, and I really enjoyed the bit about people telling their own stories.  And we had a nice cup of tea and sandwiches as well

(Mini bus driver, Portsmouth Association for the Blind)

Social Services were unaware that the museum has an Education Room and that they would be able to use it without charge if they wished to work with the museum (or library) collections there

(Felicity Austin, Leicester City Museum)

Many projects resulted in a group artwork, a display or exhibition with accompanying interpretive documentation.  This was often celebrated at a public opening, when friends and family were invited.  Since these shows were displayed in public spaces in the gallery, museum or library, other visitors could learn about projects and the people who had enabled them to take place.  These public displays could change people’s view of museum, gallery, library and archive services. 

It’s not such a daunting place as I’d thought

(Visitor to young people’s exhibition at Tiverton Museum of Devon Life)

Service staff noted the benefits of mounting displays.

…the exhibition (mosaic) has done a lot to encourage people to use both the museum and library

(Christopher Kirby, Tewkesbury Borough Museum)

Through GiT collaborations, librarians and archivists were also reminded that bringing hidden collections out on display, as they did for some projects, can and did bring people into their building.

(The Library learnt) that special exhibitions are an effective means of audience development (Pat Roberts, Gloucester Folk Museum)

It is important to open up archives to researchers of all sorts…as the material can support a wide range of interests and users

(Catherine Orbach, De la Warr Pavilion, Bexhill)

Project activities, taking place in public spaces, drew attention to the changes in atmosphere that can make an impression both on participants and on passers by. 

…it (the workshop) reminded both parties (library and gallery) of the fun that can be had talking about books and art with the public

(John Clarke, Beverley Library)

Through focusing on building up archive collections and sending them out on occasion, libraries miss what galleries achieve when they seek primarily to entertain and showcase talent (Johanna Parker, South East Film and Video Archive)

Attitudes and practice changed through …having a group working with the material from the archive (which) created a very different energy around the archive than is usual in archives (Catherine Orbach, De la Warr Pavilion, Bexhill)

New experiences at venues changed people’s perceptions of them.

The group were impressed by the novelty of the project, because they knew Cannon Hill as a place to visit on a sunny afternoon and not as a learning resource 

(Alison Vikis, Cannon Hall Museum)

…the group did seem to warm up to the tangible nature and sensory experience of museum objects - the real thing- as opposed to reading about them, and perhaps saw the library environment as a place to find out more 

(Nicolas Boyer, Heritage Development Officer, Kerrier District Council)

This project turned both the museum and libraries into playgrounds…a new type of adult learning was taking place, one based on fun and creativity 

(Hannah Chalk, Clitheroe Museum)

 Learning about Similarities and Differences

The experience has allowed staff to analyse the differences/similarities between an archive and a gallery with a permanent collection and explore the implications for future partnerships (Mark De Novellis, Orleans House Gallery, Richmond)
Life Long Learning and Access Officer, Community Curator, Senior Librarian, Museum Manager, Exhibitions Coordinator, Education Manager, Service Development Manager, Curator of Education, Community Access Officer, Local Studies Librarian, Assistant Curator…these are just some of the job titles of the project organisers for GiT.  Although staff in museums/galleries and libraries/ museums worked under such a variety of job titles according to the local authority or independent body they worked for, they had many shared aims with regard to making their services more accessible for adult learners.  However, in many cases, the ways in which they met these aims differed and they had previously not been aware of what their colleagues were doing, even in the same building.  Through GiT they learnt about each other, their skills, resources and ways of marketing and delivering their services.  As intended, projects did serve as action research.

Although we had met (the Senior Librarian) on previous occasions, this was the first real opportunity we had to show her round the museum and discuss our aims.  We were very pleased to have the chance to do so 

(Dez Quarrell, Mythstories Museum, Wem, Shropshire) 

It was interesting working with Wandsworth Libraries.  We are also part of the local council, but often feel isolated being in a park and sometimes feeling ‘out of sight, out of mind’ where local support is concerned 

(Susie Gray, Pump House Gallery, London)

Being ‘out of sight’ was a common difficulty, even when council employees worked in the same building. 

Although based in the same building, the Gallery and the Library are separate worlds, funded and managed by separate sections within the Council’s Leisure Department

(Martyn Lucas, Turnpike Gallery, Leigh) 

GiT brought them together so that they could learn about each other.

The library may have learnt that the gallery operates with many partners on many projects…that the gallery is involved with national agendas and events; that the gallery can offer many ways of working together.  The gallery has learnt that the library likewise works to national as well as regional agendas; that their targets are judged by the amount of new subscriptions they receive 

(Katy Culbard, Angel Row Gallery, Nottingham)

Museum staff found that libraries do not have much experience identifying, liaising and working with organised groups (Amanda Phillips, Leeds City Museum and Art Gallery) so that collaborative projects were helpful in this respect.

We had no previous experience of working with the Museum or the Youth centre.  It gave us insight into the range of the material available to the museum and the style of outreach work undertaken by both services 

(David Oldcom, Helston Public Library)

On the other hand, museums and galleries found it very helpful that they could target the affiliated groups such as Local History and Literacy Groups that libraries had established.

Working … with Local Studies has been a valuable experience.  Through this project we realise how important Local Studies is for the local community, and also the potential it has for future partnerships 

(Mark De Novellis, Orleans House Gallery, Richmond)   

They learnt about their different teaching styles. 

The archive staff supports personal research and helps individuals find out what they are looking for but they are not trained to anticipate the visitors’ interests 

(Abigail Gibbs, Morley Gallery, London)

…the Museum Service adapts its work to reflect the needs of the group and uses a much more hands on approach to learning 

(Susan Arnold, Knowsley Museum)

 The museum is able to adapt to different learning styles and differentiate for people’s abilities.  Our events are tailored to visitors (and) their needs and suggestions are taken on board.  Making connections is part of the process of learning, which is in itself important.  This is not the experience (of staff) in the archives 

(Rhiannon Cackett, Bruce Castle Museum)

Collaboration showed staff …how to work at the learner’s own pace and that activities which stimulate the mind, or draw attention to resources enable the learner to choose the next element in the learning process for themselves.  This is equally applicable in a library or museum setting 

(Lisa Vernon, Royal Naval Museum, Portsmouth)

Museums and galleries are used to providing information and interpretation about their exhibitions and collections in order to help visitors to learn about them, whether it is through wall texts, teaching packs and trails or artists’ talks and events.  They are also more used to focusing on specific artworks or objects during educational visits, whether for school students or adults.  GiT projects showed libraries and archives how effective learning can take place in direct relation to objects through visual and/or verbal interpretation and communication. 

It was a new experience to bring the three services together and we feel that we learnt how our organisations could work together to bring an exhibition to life 

(Felicity Austin, Leicester City Museum)

Library and archive staff realised that looking at and handling objects can stimulate analysis and verbal response.  

Having visuals as a stimulus worked very well.  It suggested ideas to the young people (18-25) as well as the tutors.  (The support workers) were pleased at the response from the young people.  They responded well to new experiences…The cross fertilisation was beneficial to all concerned 

(Jan Robinson, Eastthorpe Visual Arts)

The relaxed, hands-on atmosphere of the two workshops which allowed participants to pick up, use and handle the artefacts on display meant that those involved were keen to talk about their memories…One Jamaican lady commented that, ‘what is interesting are the connections with our ancestors and what we have learnt in Jamaica from our people in Africa 

(Philippa Collins, Commonwealth Institute, London)   

However, like other museum and gallery staff, this museum educator learnt from her library collaborators and appreciated their skills.

The education team at the Commonwealth Institute are trained teachers with expertise in working with school children.  They played more of a supportive role in these GiT workshops and learnt from the oral history expertise of their colleagues at Kensington and Chelsea Community History group.  This brings a new dimension to (our) work in the life long/informal education sector…

(Philippa Collins, Commonwealth Institute)

Libraries have a lot more than just books, they are a source of inspiration and expertise in running literacy events, staff have a great deal of skill in working with…families 

(Lisa Vernon for Royal Naval Museum, Portsmouth)

Although libraries and local history museums are used to working with writers and storytellers, they are not so used to working with visual artists.  This was a valuable contribution that art museums and galleries made to collaborations.

…the museum curator spent a lot of time at the Pavilion over the Living Archive event talking to the public and enjoying the growing archive material.  In this way the event provided him with an insight into how artists might work within the field of oral history

(Catherine Orbach, De la Warr Pavilion, Bexhill on Sea)   

During GiT projects, museum/gallery and library/archive staff learnt about each other simply by working together.  As someone said, …now we all know each other very well, and it is felt that we will be more likely to approach each other more readily 

(Hannah Chalk, Lancashire Museums Service)

Collaboration

(Collaboration) can’t be pushed, so it must be facilitated.  It must be seen as mutually beneficial, and there must be value in doing it 

(Ros Westwood, Buxton Museum and Art Gallery)

Effective collaborations are achieved by joint work and understanding from the beginning and all the way along…Each partner must be involved in the initial planning and allowed to develop the project from their perspective within the confines of the project 

(Susan Dalloe, Tullie House Museum and art Gallery)

Since GiT was marketed and publicised to museums and galleries, it tended to be their staff who initiated and indeed, managed projects.  Sometimes they were activated by individual enthusiasm and even chance. 

I think this collaboration happened because of Jane’s inspiration and at the moment there happens to be a member of libraries staff working in a community museum 

(Linda Rogers, Birmingham Library)

GiT projects were a collaborative learning experience and paved the way for future joint initiatives, but their often lopsided, museums/galleries led management prevented true collaboration to take place in MGM 2002, because libraries/archives often did not have ‘ownership’ of them.

For effective collaborations between galleries and libraries, it would seem that an equal input of expertise and time needs to take place in planning and delivery, for a mutual respect and ownership to take place

(Martyn Lucas, Turnpike Gallery, Leigh)

There was a need to understand each other and the key features that distinguished them as learning providers from the start.  They needed to learn to build on these differences, seen by some to be a problem, and develop them into strengths.  However, projects’ short- term nature often prevented mutual understanding, thus inhibiting the proper communication vital for effective collaboration between museums and libraries.  Both must be aware of each other’s collections and activities and regular contact between the two would greatly enhance partnership working 

(Sally Blann, Brighton Museum) 

Since Local Authority services are organised in different ways with different briefs and relationships, this could make communication and understanding difficult.  For example, records/archives sometimes come under museums and sometimes under library services so that archivists within different services are used to different organisational processes and have different attitudes and skills.  Or services in the same city might come under different Local Authorities. 

Difficulties were mostly to do with communication between all parties.  The museum is City Council, the library is County Council.  There are no formal links between the two and few informal ones

(Pat Roberts, Folk Museum, Gloucester)

Sometimes a sense of being on the sidelines hindered progress.

…none of the libraries’ writing group members attended any of the sessions, and it was felt that with more involvement in the project the libraries could have encouraged more interest 

(Hannah Chalk, Clitheroe Museum) 

True collaboration, like good projects, so often rely on the coming together of enthusiastic, committed individuals to form a team.

It was mostly the good interpersonal relationships between Nasreem (the multicultural librarian) and the museums/cultural services staff which enabled the project to be set up…

(Pat Roberts, Folk Museum, Gloucester)

People needed to rethink the nature of their work.  As one archivist said, working with the gallery was similar to dealing with any other client, however the focus was less on the archive being seen as a service provider (but) more as an equal, creative partner 

(Tim Brown, South East Film and Video Archive)

However, despite organisers’ commitment, it could be difficult to get things going.

For those of us from the museum, it required quite delicate negotiation to obtain the space, time and equipment we needed on library territory 

(Pat Roberts, Folk Museum, Gloucester)

I felt that there was a lot of encouragement for the project to go ahead from both the gallery and the archive staff, but there was the issue of lack of space (in the libraries) …Libraries/archives are difficult places to engage with large numbers of people despite there being a lot of enthusiasm for public access to the archive resources …

(Abigail Gibbs, Morley Gallery, London)

Many collaborations were dogged by marketing problems and in practice, the project was a joy to devise and deliver, but frustratingly difficult to market (Dez Quarrell, Mythstories Museum, Wem)

The main obstacle lay in the need to identify a particular group of people who weren’t used to using the library and art gallery, who were interested in creative writing, and who were outside full time education.  It involved a lot of fruitless effort 

(Nial Adams, Beverley Library and Art Gallery)

Marketing was hard work and …time consuming.  As well as a mail out, the U3A Coordinator and myself phoned all the local U3A members, liaised with area reps and targeted art groups (Juliette Buss, University of Brighton Art Gallery)

Despite their marketing problems and what some perceived as fruitless effort, there was no doubt that collaborations provided quality learning experiences, if only for a small number of direct, participants who benefited from one-to-one attention from the staff and artists which helped them to gain much more from the experience (Rosalyn Macdonald, York City Art Gallery) Although numbers were sometimes small, participants came from a diverse range of ages, cultures and organisations.  

Another problem which confronted collaborators was the nature of the learning spaces that different services had to offer …there was more opportunity for creative expression and freedom from inhibitions in the museum context (where noise is actively encouraged) than in the library context where disturbance is quite specifically discourage (Janet Tierney, Goole Museum)           

There was a contrast between the expected behaviour in the key spaces.  The library still operates as a quiet, semi formal work area where visitors expect less of a physical a point of contact and support (but) the gallery spaces are forever changing…and actively seeking feedback from visitors…the workshop (there) is a crazy mess of tables, chairs, materials, bins and noise

(Alice Warneford, Queens Hall Arts, Hexham)

GiT collaborations helped those involved to understand each other, their different services, the bureaucracies that surround them and to overcome the problems that these complications presented.  Mutual understanding each will undoubtedly contribute to effective collaborations in the future.

Lasting Impact

While, if grant is available, it is reasonably simple to initiate one-off projects, the constraints of funding and staffing would make it very difficult to organise a sustained programme of activity over a long period…This is an enormous pity…there was the desire and the scope to extend the work (with disabled adults)…which would have been an enormous benefit to them and would have been useful experience for the museum and library…it left behind a sense of frustration that the achievements of the morning could not be capitalised on, except by doing more ad hoc activities when time and funding allowed 

(Janet Tierney, Goole Museum)
This kind of comment abounds in GiT evaluations.  However, the importance of the GiT initiative was appreciated.  As one organiser commented, It certainly helps to have national initiatives that gear us into action (Gilly Vose, Warwickshire Museum) 

In making their applications for funding GiT, project organisers differed in their approach to stating aims and outcomes.  Sometimes the proposed project was seen as a pilot for a larger programme with far reaching aims, sometimes as an entity in itself with its own specific objectives and sometimes as a small project with ambitious, far-reaching aims.  However aims were articulated, project evaluations nearly always spoke about the impact of GiT on participants, relationships between museums /galleries and libraries/archives and ways forward for the services involved. 

There is already evidence that the project has developed the group’s relationship with the museum as participants now attend the free, monthly talks programme…They are eager to continue with the next stage, the history boards 

(Rhiannon Cackett, Bruce Castle Museum, Tottenham)

Most organisers pointed out that the problem of short term or one off activities, however successful, is that they are only a beginning for a sustained relationship with adult groups and individuals.  Jan Robinson (Eastthorpe Visual Arts) spoke for the majority.  The time scales were very short…Arts and Health fulfils such a big need, funding should really be extended.  It can take up to nine months to get things going.

Many people also pointed out the short time available, once funding was confirmed, to get a project off the ground in time for MGM, let alone think about means of sustaining it.  It takes time to develop sustainable networks and projects.  Enthusiasm – and there was plenty of enthusiasm during GiT  - is difficult to sustain.

…enthusiasms can only be realised and sustained as long as there is the organisational forward planning and funding to allow development

(Susan Dalloe, Tullie House Museum and Art Gallery, Carlisle)

Organisers said they needed money for publicity, outreach, resources, specialist staffing (including artists), planning time, networking, training and transport, all of which they saw as essential for sustainability.

Currently the dialogue is on a small scale and manifests itself in small projects/interventions and on a localised scale.  More wide reaching initiatives will require more resources, funding and staff, and a strategic approach in order to satisfy two (gallery and library) long term service and development plans 

(Amanda Phillips, Leeds City Art Gallery)

Virtually all evaluation material mentioned lack of sufficient funding as a barrier to more, collaborative work, however committed curators, exhibitions organisers, educators, librarians and archivists are to developing their services for adult users together.  However, GiT projects demonstrate how much innovative, collaborative work can be done with little time and money and the benefits that accrue. 

The point is that the seed corn of our GiT grant not only forged a new alliance with the Children’s Library and opened some doors with the Family Learning Forum in Portsmouth, which is its primary purpose, but it also helped to give a focus and a boost to the latent creative energy and enthusiasm of our Warding staff, which will have long term benefit for our visitors 

(J K Thomas, Royal Naval Museum, Portsmouth)

Hopefully, GiT has energised top management as well since sustainable collaboration depends on a commitment to working together at the top management level (Susan Arnold, Knowsley Museum Service)      

It is always difficult to gauge the lasting impact that short-term projects have on individual participants, since questionnaires tend to concentrate on the project itself. 

I think that for some of the group the project will have stimulated an interest in local history which they will pursue 

(Abigail Gibb, Morley Gallery, London)

Organisers could only observe and conjecture.  However, some participants were able to respond in writing.

I enjoyed finding out about Soho House, Matthew Boulton and the local Birmingham area and the project increased my interest and motivation by providing a link through having something to aim for…I am now working on the Black History Project 

(John Graham Gardner, NACRO, Soho House project)

And people had thoughts about the future.

Well now I know what a computer looks like and what you can do on a computer, you never know, I just might get one – if I win the lottery!

(Esmee, Portsmouth Association for the Blind)

Since many people learnt about resources and services in museums/galleries and libraries/ archives, it is likely that some of them will respond to invitations to use them again.  But many people thought that the main success factor for sustainability in adult learning is sustainable revenue budgets to support customer-focused programmes (Nicolas Boyer, Kerrier District Council) 

It was not in doubt that the relationships begun and/or developed through GiT and the knowledge and mutual understanding of spaces, resources, services, attitudes and aspirations are sustainable for the future, given the funding. 

Learning about Training Needs

Training needs are a key issue.  The project has revealed great potential for creative collaboration but some managers need to be challenged in order to move out of their silos

(Philip Latham, Friends of Libraries in Tyneside)

Training for working positively with not only disabled people, but also the general public, is a current concern 

(Martyn Lucas, Turnpike Gallery, Leigh)

Although museums/galleries and libraries/archives staff appreciated each other’s skills and learnt from them during GiT, there was a general concern about and acknowledgement of the need for training if successful collaborations are to continue. 

In their evaluations, project organisers cited training needs in a huge variety of skills and techniques.  Some of these were: delivery of public programmes, working (positively) with people with special needs, audience development and marketing, promoting learning opportunities and resources, handling wheelchairs and lifts, working with the visually and hearing impaired, finding appropriate methods for working with individual visitors, basic awareness, communicating with people with learning difficulties and helping them to participate, training from Youth Workers, presentation skills, engaging new audiences, working with people recovering from mental health problems, making sure services are appropriate for different groups, using new technologies, working with artists…

Some training needs project organisers identified could be met through working with and learning from colleagues in local services as in GiT.  These included: customer services, understanding the layers of administrative procedures of local authority organisations, joint training in understanding each other, induction programmes for staff about resources/staff in their borough, interactive teaching, learning about each other’s collections, resources and staff, skills in leading (creative writing) workshops and events, talking personally to visitors, communication skills, delivery of a friendly and efficient service, information about centres and organisations for special needs, social services, youth work, care for the elderly …

Much could be taken care of by networking and joint training with and from museums/galleries and libraries/archives colleagues.  

ICT training was seen as useful if not essential for all the staff involved in adult learning activities and events.  They needed training in the use of digital cameras, scanner and digital audio technology in order to enable direct recording of participants’ responses, artworks, performance and other learning experiences.  These skills are also needed in making the exhibitions and displays, which so often formed a part of GiT projects and sometimes required outside staff or artists to interpret and present them.

There is a definite need to be able to deliver immediately and accurately the objective and subjective information needed by visitors with a variety of learning abilities in both locations (library and gallery) 
(Katy Culbard, Angel Row Gallery, Nottingham)  

Getting it Together

A Framework for Good, Collaborative Practice

· Clearly articulated aims and projected outcomes, understood and endorsed by all partners (museums/galleries, libraries/archives and participant groups)

· Joint ‘ownership’ of project

· Planning which includes all organising partners and artists

· Visits to all venues to see resources and spaces and to understand buildings and how they work

· Budget for research and planning time for organisers and artists

· Time for marketing projects and contacting and consulting target groups

· Pre-project meetings on vulnerable groups’ own ground for organisers and artists

· Good communication

·  Attention to transport, childcare and other special needs

· Well researched and prepared resources

· Building on participants’ previous knowledge and interests

· Plenty of staff support for artists and participants in museums/galleries and libraries/archives

· Welcoming atmosphere and ‘a nice cup of tea’

· Flexibility and adaptability

· A public exhibition, publication, video, artwork…to celebrate participants’ achievements and publicise services

· Finding ways of including participants after project is completed

· Funding for extended projects and sustainability

· Keeping senior management informed about the project

Getting it Together

Projects List

Gallery/Museum


Library/Archive


Grant

Angel Row Gallery, Nottingham

Central Library, Nottingham

£670

Aspex Visual Arts Trust, Portsmouth
Oral History in Portsmouth

£625

Project/Archive 

Babylon Gallery, Ely


Ely Library



£680

Beverley Art Gallery, Beverley

Beverley Library


£525

Brighton & Hove City Council, Brighton
Brighton Local Studies Library

£525

Bruce Castle Museum, London

Haringey Museum & Archive

£525

Service

Buxton Museum & Art Gallery, Buxton
Derbyshire Libraries & Heritage

£625

Cannon Hall Museum, Barnsley

Barnsley Central Library


£511.50

Commonwealth Institute, London
Kensington & Chelsea


£525

Community History Group

De La Warr Pavilion, Bexhill on Sea
Bexhill Museum Collection &

£745

Archive 




East Thorpe Visual Arts, Mirfield

Kirklees M.C. Library Services

£815

Ford Green Hall, Stoke on Trent

Hanley Library



£493

Gloucester Folk Museum, Gloucester
Gloucester Library


£575

Goole Museum and Art Gallery, Goole
Goole Library



£475

Helston Folk Museum, Helston

Cornish Studies Centre, 

£937.50

Helston Public Library


Heritage Services, LB Newham, London
Archives & Local Studies,

£525

Stratford Library

Ikon Gallery, Birmingham

University Botanic Garden at

£620






Winterbourne

Lancashire County Museums, Preston
Clitheroe Library


£705

Leeds City Art Gallery, Leeds

Leeds Libraries



£500

Leicester City Museums, Leicester
Leicester City Libraries


£495

Midlands Arts Centre, Birmingham
Bloomsbury & Aston Libraries

£520

Morley Gallery, London


Minet Library & Lambeth

£625





Archive

Mythstories Museum, Wem

The Caldicot Library


£515

New Art Gallery Walsall, Walsall

Walsall Central Library


£575

Orleans House Gallery, Twickenham
Local Studies, LB Richmond
 
£525

Prescot Museum, Knowsley

Prescot Library and Prescot

£525





Historic Society Archives


Pump House Gallery, London

Wandsworth Library Services

£725

Queens Hall Arts, Hexham

Hexham Library



£1000

Rotherham MBC Museums, Galleries 
Rotherham MBC Archives

£525

and Heritage, Rotherham



Royal Naval Museum, Portsmouth
Portsmouth City Council


£625

Children's Library 

Royal Society of British Sculptors
Kensington & Chelsea Central

£525 

Gallery, London



Library 



 

Scarborough Art Gallery, Scarborough
North Yorkshire County Libraries
£400

Soho House Museum, Birmingham
Birmingham Central Library

£525

Swindon Artscape, Swindon

West Swindon Library


£525

Tewkesbury Borough Museum,

Tewkesbury Town Library

£711 Tewkesbury









Tiverton Museum of Mid Devon Life,
Tiverton Library



£525

Tiverton

Tullie House Museum & Art Gallery,
Cumbria County Archives Service
£525

Carlisle

Turnpike Gallery, Leigh


Leigh Library



£525

University of Brighton Gallery & Theatre,
South East Film & Video Archive
£500

Brighton

Warwickshire Museum, Warwick

Nuneaton Library


£427

York City Art Gallery, York

York Central Library


£525
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Project Descriptions

Angel Row Gallery contact: Katy Culbard

Nottingham City Council Central Library contact: Lynne Crawthorne

Shouts and Whispers

Shouts and Whispers aimed to strengthen the links between Angel Row Gallery and the Central Library for both visitors and service providers, making a wider audience more aware of the free learning and leisure facilities on offer all in one building.  Through story telling for parents/carers, the connections between books, fiction and art exhibitions would become more accessible.

Before planning meetings took place, information and images about the forthcoming exhibition, Fair Play were sent to storyteller, Nick Rafferty and the Children’s Librarian so that they could think about appropriate stories and books to use.  Fair Play was a contemporary exhibition of work by fourteen artists exploring games, toys and the activity of playing.  Meetings in the library and the gallery followed to discuss the audience, the exhibition, ideas, themes, locations, equipment, timing, staffing, books, art materials and publicity content.  Gallery and library staff and the storyteller chose places in both venues where workshops would not obstruct other visitors.  They decided to make them cosy with cushions, rugs and fabrics.  Nick Rafferty and the gallery’s Visual Arts Access Officer discussed the work in Fair Play in depth. 

Shouts and Whispers was attended by drop-in and pre-booked audiences of parents/carers and children.  The two, ninety-minute sessions were based partly in the Children’s Library and partly in the gallery.  Starting off in the library, where everybody felt relaxed they then moved to the gallery, where participants were interested to link stories they had heard with the artists’ work.  Pre-booked participants stayed for the whole session, while drop-in visitors stayed from ten to forty five minutes, attracted by the lively activity of, literally, shouts and whispers.  The storyteller had to be flexible, adjusting her work to engage different age groups and reacting to the needs of both children and carers.  The theme of repetition in the exhibition was easy to translate into story telling and she was enthusiastic, talented, bursting with expression and understands the subtle ways to introduce contemporary art and literature.  The Visual Arts and Access Officer also thought that learning, supported by both services, can be started inconspicuously by introducing elements of literacy, snippets of art works, by alluding to the gallery and books.  Just using the settings of the Children’s Library and the gallery space, by surrounding new audiences with contemporary art and literature is an ideal way to spark learning.  More, regular, monthly story telling sessions in both venues were planned.

Aspex Art Gallery contact: Susie Clark

Portsmouth Museums and Records Service contact: Sharon Lee

Oral History in Portsmouth

The project aims were to:

· increase awareness of creative participation in the visual arts to members of the Portsmouth Association for the Blind

· increase their awareness of the Oral History Archive and Aspex Gallery as resources

· develop a greater understanding in participants of what contemporary art can be

· develop a model for working with Portsmouth Association for the Blind with a view to encouraging more gallery visits

· develop a good partnership between Aspex and Oral History in Portsmouth

· offer visually impaired people an opportunity to work with an artist

Planning began with meetings between the Oral History in Portsmouth coordinator, the secretary of the Portsmouth Association for the Blind, artist Simon Poulter, workshop assistants and other Aspex Gallery staff.  As further preparation, the gallery’s access and education coordinator visited the workshop participants to consult them about their needs.

The visually impaired group who took part in Oral History in Portsmouth included one member aged 91.  Three sighted people, the group’s minibus driver, a carer and one member’s wife also came.  The exhibition, which was the focus for the project was Performance Related Pay by Simon Poulter, in which he looked at twenty years of his performance art.  This was presented through a collection of artefacts, videos and short stories recorded on to acoustiguides.  Its varied subject matter included the myth of Stonehenge, Argos catalogues and smashed plates.  The exhibition proposed that reality TV has its roots in experimental, performance art.  Simon Poulter introduced his work to the group and outlined the day’s activities.  The group then listened to some of his short stories, using the acoustiguides.  The oral history coordinator gave a presentation about Portsmouth Museums and Records Service’s Oral History Archives and talked about recent interviews, which participants were able to listen to.  They learnt that both museums and galleries use sound in their exhibitions.  They also handled related archive objects such as a corset and a pair of shears used in local corset manufacture.  Having learnt story telling techniques from the artist, participants took it in turn to tell their own stories in readiness for the afternoon’s activities.

After lunch, working in groups of four, they recorded their stories on to minidisk.  Then they benefited from the artist’s knowledge of computers as he told them about using them for recording and manipulating sound.  He demonstrated this, using a microphone plugged in to a computer, recording participants’ voices and manipulating them using appropriate software.  As part of the project evaluation, participants passed the microphone round and recorded their thoughts about the day.  Both sighted and visually impaired people had enjoyed it.  A carer said, I’ve found it very, very interesting and especially computer and recording, which I’m very wary of doing.  A sight impaired participant said, Now I know…what you can do on a computer.  You never know, I just might get one – if I win the lottery.  Another stated, We’ve had a very enjoyable day, and it’s proved one thing – we’re never too old to learn.

Gallery staff felt that they too had learnt something, especially about the nature of the Oral History Archive and its historical relevance, varied subject matter and the technical requirements for recording it.  All involved were keen to work together in the future. 

Babylon Gallery contact: Sally Hirst

Ely Library contact: Sylvia Voaden

Lines of Light

Since the Babylon Gallery and the Ely Library were both opened in the last two years, GiT was seen as a good opportunity to increase their development, building on links with readers already established by the library.  Both services wanted to develop cross arts links with local writers’, readers’ and poetry groups and a group of adults with learning difficulties.

Meetings were set up between the Senior Librarian, the Exhibitions Coordinator at Babylon Gallery, the manager at Larkfields Centre, Ely and a representative from Ely Poetry Group.  The specific needs of both groups were discussed.  The County Literature Development Officer identified a local, performance poet, Mick Gowar who became the lynchpin of the creative work achieved by both group projects (Sally Hirst) He visited the group at Larkfields Centre prior to their gallery visit.  It was planned that the poetry group would create work as a result of their visit to an exhibition by Chris Wood called Lines of Light, which focused on the Fenland landscape.  The artist had created connections with this environment using reflective and optical technologies and photography.  For example, careful positioning of mirrors in a field sent the crop lines off in different directions and the landscape became interactive, responding to the viewer’s movements.

The Ely Poetry Group visited the gallery on two evenings and looked at the exhibition with Mick Gower and the Babylon Gallery’s Exhibitions Coordinator.  The poet recorded their in-depth and insightful perceptions of it on CD and these were later played in both the gallery and the library. 

The group of adults with learning difficulties from the Larkfields centre also enjoyed the exhibition.  Other visitors were surprised to see the group so involved and at the buzz of an enlivened, learning atmosphere.  The poet again recorded their responses.  Their workshop in the library was more hands on and involved a creative exploration of photographs, using coloured acetates, light and sound.  The results of their experiments with mixed media collages, music and the spoken word were recorded.  Mick Gowar again mixed a CD and took it back to the centre so that the group could see and hear what they had made Their enthusiasm, warmth and willingness to learn was both humbling and inspirational (Sally Hirst) The centre manager thought that the exhibition was a great catalyst in creating ideas and interest, especially the practical nature of the ‘miniature fields’ which stimulated much experimentation…Creating the ‘music’ with Mick using their own voices and a few basic instruments gave the group a real sense of achievement and lots of pleasure.

Beverley Art Gallery contact: Nial Adams

Beverley Library and Archives/Word Quake contact: John Clarke

Group 62 : Red

Gallery and Library staff’s aims were to run experimental workshops in creative reading and writing which tested their resources and techniques for making use of them.  The project was arranged round an exhibition of textiles, which explored the cultural, social, political and historical associations of the colour red.  It was intended to encourage those interested in reading and writing to make greater use of the Art Gallery, which is situated above the Library.

Planning meetings between Library and gallery staff also involved Word Quake Project Manager, John Clarke.  Marketing the project proved to be an intensive, time consuming process of working since the targeted writers’ and readers’ groups associated with the Library were already committed elsewhere.  However, workshops were also advertised through the library in the usual way.  Archive and Library staff resourced a selection of material as starting points for an exploration of the cultural significance of red.  This was designed to help people to take imaginative possession of visual and other archival information.

Two, daylong workshops, supported by one member of staff from the Gallery and two from the Library, were led by artists Antony Dunn and Liz Cashdan.  These sessions were regularly announced in the library on the day, so some people joined on a drop in basis.  In the morning, participants were given a basic introduction to the archive and library retrieval systems and then they collected a personal resource of quotations and references that reflected their own interests around the colour red.  Everyone enjoyed the accidental discoveries the reference library provided…people returned to the discussion with bits of startling information about the trans-cultural significance of the colour red…it was often the starting point of an unusual trajectory of thought.  They then explored ways in which the meanings of quotations might be changed when arranged in different sequences.  Interpretations of these changes were recorded in written or visual form.  In Beverley Art Gallery in the afternoon, participants explored personal associations with the colour red through creative writing, written in red ink.  These red pieces were incorporated into their found quotations.  Each person took away a folder of arrangements of quotations and insertions so that the process of gathering, editing and rewriting could continue.  Participants’ creative retrievals and interventions formed a resource of material for visitors to Group 62 : Red to use as starting points for their own exploration of the exhibition.

Brighton Museum contact: Sally Blann

Brighton Local Studies Library contact: Jackie Lewis

Brighton Reminiscence Boxes

Brighton Local Studies Library and Brighton Museum were in the process of merging and a History Centre was due to open shortly.  Project aims and outcomes were to:

· promote the Museum and  Library archives of photographs, postcards, maps, newspapers and ephemera to the community

· reproduce this material and present it in the form of loan, reminiscence boxes for older Brighton and Hove residents, care homes, Age Concern and other organisations for the elderly.  These would enhance the Hove Museum’s reminiscence boxes

· seek imaginative ways to introduce new audiences to the Brighton collections and services and to form links between the Museum and representatives of local organisations 

· involve residents by requesting small objects with local connections for inclusion in the boxes, together with an account of the memories attached to them

· benefit 12 local organisations currently using Hove Museum’s service

The project was discussed and planned with Brighton Museum’s Curator and Education Officer and they acted as project advisers.  The Hove Museum reminiscence boxes’ content, means of production and presentation were discussed with Brighton Museum’s Graphic Designer.  Age Concern was contacted and informed about the project.  A month was spent selecting photographs and ephemera from the Museum and Library collections and Library staff researched information for captions.  Selected images were scanned and laminated.  Arrangements were made for the design and production of display boards.  Donations of small objects were requested on a BBC Southern Counties radio feature and a community news slot.  A newspaper item and posters widened the appeal.  The Museum’s Oral History Department and the Music Library collaborated on the compilation of audiotapes combining excerpts from local, oral histories and appropriate music.  South East Film and Video Archive selected old newsreel footage and clips from feature films set in Brighton to go into the boxes.

The three display boards about the project were set up in the Local Studies Library with a glass case to house donated items.  The display boards complemented themes in the Museum’s Local History galleries and were placed so that they were visible inside and outside the Library.  An unidentified photographs section prompted people to come in to chat to staff.

All this work led up to two events, which combined guided tours of the newly reopened Brighton Museum Local History Galleries, where people were surprised by the wealth of material displayed, and the exhibition in the Local History Library and the reminiscence boxes material.  A number of useful items were donated by the public.
Bruce Castle Museum contact: Rhiannon Cackett

Haringey Archive Service contact: Rita Reed

How did Northumberland Park get its Name?

The aims of this project were to:

· provide older members of the community with the opportunity to build on their own knowledge 

· help them to explore their local environment and its history, 

· develop research skills and provide access to the rich primary and secondary resources held at Bruce Castle

· introduce the Northumberland Park Over 55s Group to the Museum and Archive resources     

The group would research and make an exhibition for local libraries and museums and a display for their own Northumberland Park Community Centre.

An initial meeting was set up between Museum and Archive staff, the local Community Development Worker and the Over 55s Group leader.  This was followed by consultation with the Group at their Community Centre, where the project’s aims and format were discussed.  Research and development of a ‘historical  trail’ for visitors’ research in the Archives took place over three days.  Louise Winstone, the leader for the ‘trail’ undertook training.  The project enabled museum staff to research the history of Northumberland Park so that they could give talks about it and incorporate it in the ‘trail’.

In the first, two-hour session, members of the Over 55s Group were introduced to the Archives at Bruce Castle Museum and to the research skills needed to get the most out of them by archivist, Jeff Gerhardt.  They looked at a display of Local History material and, as individuals or in small groups, researched subjects of interest to them.  In the subsequent three sessions at the Museum and the Community Centre they made memory boxes, using their own objects, photographs and texts to illustrate stories from their lives.  All the participants really enjoyed looking at original material.  Some people had their own copies of documents, football programmes and newspapers…They were interested to see what the area was like before their flats were built, and the photographs of local firms and factories sparked lively reminiscences.  Further research for the compilation of interpretive panels for the exhibition took place in the final session.  The information, memories and copies of photographs participants collected were stored at the Museum as a resource for future projects.  Volunteers and a work experience student helped to coordinate and mount the exhibition at Bruce Castle Museum.  This would then tour around the borough’s libraries. 

As further development, it was intended that the Over 55s Group would work with a local Secondary School to use the Archives and the Museum collections to inform them in making a historical board trail to be a permanent feature in the Northumberland Park area.   

Buxton Museum and Art Gallery contact: Ros Westwood
Derbyshire Libraries and Heritage/Literature Development contact: Jenny Edgar

Lifelines

The multi-media arts Lifelines project had been initiated by the County Literature Development Officer in partnership with Learning Through Arts, an arts group based in Winksworth.  This aimed to explore and celebrate the lives and cultural backgrounds of Derbyshire residents.  It culminated in a touring exhibition, starting at Buxton Museum and Art Gallery.  The GiT project was designed in order that the Buxton community could take part in an artist led workshop associated with Lifelines.  Its aims were to:

· be a stimulus for local people to represent their personal heritage stories in visual form

· provide further material and variety for the exhibition

· target older people or special needs groups who would not normally visit the gallery

· set out a methodology for other exhibition venues to include their own community in Lifelines without artist support
A Buxton mental health group from Corban Mental Health was invited to take part and three associates of Learning Through Arts were co-opted to lead the day.  They were artists Tricia Durdey and Aidan Swingler and photographer Tony Fisher, who was to document the project.

Participants were asked to bring in personal memorabilia and cultural objects to Buxton Museum and Art gallery to share with other group members.  With items from the Museum’s collections these provided a stimulus for drawing, story telling and creative writing.  Objects were as diverse as a polished rock, a hypodermic needle, an Indonesian shawl and a deck of Taro cards.  Participants were asked to consider the memories evoked, associated thoughts, feelings that arose, ideas inspired and experiences related to this mixed collection of objects.  Then they wrote short pieces.  Especially significant and poignant words or phrases were selected and transferred to a large format.  They were combined and presented with the objects themselves in a visually creative way and recorded through photography to contribute to the Lifelines exhibition.  

Cannon Hall Museum contact: Alison Vikis

Barnsley Central Library and Local Studies Archive contact: Jane Sneddon

Tasker Photography Project

This project was envisaged within the context of museum and library Study Support initiatives.  These were intended to develop new audiences, enhance existing education provision and to work with young people from under privileged backgrounds to develop new skills and confidence.  Tasker Photography Project aimed to:

· create links between the two Study Support Centres in order to facilitate future collaborations between the Library and Museum

· foster a greater understanding of local history, the Local Studies Archive and Cannon Hall Museum 

· develop skills in digital photography

· display young people’s work alongside images from the Tasker Trust Collection of photographs of old Barnsley at Cannon Hall

· encourage young people to interpret their work for members of the public

· enable young people to take an active part in Local History Week and Museums and Galleries Month

· add to the Local Studies Archive

The Tasker Trust committee were contacted to let them know about the proposed project and to enlist their help.  Cannon Hall’s Project Coordinator liaised with the Study Support team at Barnsley Central Library.  They were keen to work with her, and to involve young people who attended Study Support sessions there.  Study Support staff, in turn, liaised with archivists based at the library and arranged to hold an introductory session in the Local Studies Archive.  Library staff also arranged parental permission for the young people to take part.  Corridor Arts, a local arts education provider, were contacted, the project discussed and sessions with one of their freelance photographers arranged.  All the sessions would take place between 4.00 and 6.00pm.  A minibus was booked to take the group of 8-14 year olds to and from Cannon Hall and Corridor Arts.  Frames were borrowed from the Cooper Gallery, Barnsley.

During the introductory session at the Local Studies Archive, two members of the Tasker Trust committee talked to the group about the collection and showed them photographs.  In the two, following sessions the young people took photographs of Barnsley and Cannon Hall parks and gardens, helped by digital photographer, Gavin Joynt, He also helped them use the editing suite and make quality prints over two sessions at Corridor Arts, encouraging discussion about them.  The final session took place in Cannon Hall Museum where the young people framed up their prints and made their display.  Their photographs were accompanied by interpretive labels,  produced in after school, drop in sessions at the Library where they were helped by Study Support staff.  Visitors to the museum have made complimentary remarks about the display.

The young people involved were impressed with the novelty of the project because they know Cannon Hall as a place to visit on sunny weekends and not as a learning resource.  Unlike their usual after school, drop in use of the library for Study Support, the project provided learning through specific tasks, taught skills, decision-making and creative outcomes experienced in a real life context.  All their photographs were put on CD Rom to be archived with the digital prints.

Commonwealth Institute contact: Philippa Collins

Kensington and Chelsea Community History contact: Sue Snyder

Get it Together Project

This pilot project aimed to use the Commonwealth Institute’s collection of 5,000 handling artefacts as a springboard for discussion and reminiscence.  Working with the Kensington and Chelsea History Group (KCCHG) it aimed to foster links with the local Pepperpot Club through this collection.  It was anticipated that the project would

· empower participants by giving them a voice and valuing their stories and experiences
· help the Commonwealth Institute to interpret elements of their collection through personal anecdotes and cultural contexts contributed by participants
· open up the Institutes resources to a broader audience and inspire participants to return, bringing new visitors with them
It was intended that this would pilot reminiscence projects with other groups in which materials would be recorded in order to supplement traditional, curatorial information about the collection.

The KCCHG’s Project Coordinator had two meetings with the Institute’s Education Project Manager, Rinku Mitra and Project Fundraiser, Philippa Collins.  These enabled them to learn about their respective work and ideas and to firm up aims and objectives.  The Project Coordinator also met the Institute’s Exhibitions Curator in order to select appropriate material for the discussion workshops and she talked to Pepperpot Club members about the themes and issues that these might inspire in them.  The Institute’s Education Project Manager and their Exhibitions Curator were designated to facilitate the workshops.

Pepperpot Club members visited the Commonwealth Institute for the first of two, afternoon sessions.  They toured the exhibition spaces and looked at mainly Caribbean and West African artefacts in the collection.  People talked about things they recognised and told stories about their childhood and emigration, but they were also introduced to objects they had not seen before.  Objects included toys, steel drums, kitchen utensils, a Nigerian fan, materials and textiles and replica fruits and vegetables.  They learnt about each other’s cultural backgrounds.  Sister Monica Tyway said, It is good to be sharing; it is interesting to learn new things. 

The second workshop was held at the Pepperpot Club’s headquarters, where elderly Caribbean and African residents of Kensington and Chelsea meet on a daily basis.  Here they started with a handling session, and participants shared stories about them with students from South Bank International School.  Then the school students paired up with club members and asked them previously prepared questions about their Caribbean and African roots and the changes they had seen in their lives.  The students’ written work and photographs were included in a display at the Commonwealth Institute.  Copies were later given to KCCHG and the Pepperpot Club.

As a result of the experiment, the Institute’s education team were keen to be trained in recording oral testimonies, as an oral archive would complement the digitisation of the collection.

De La Warr Pavilion contact: Catherine Orbach

Bexhill Museum contact: Julian Porter

Living Archive

This was a pilot, action research stage of a larger project and installation which was designed to celebrate the past, present and future of the De La Warr Pavilion and to transform its downstairs space into a Living Archive.  Its aims were to

· involve local people in the research, development and presentation of the Living Archive and in debate about the function of the Pavilion past, present and future

· create links between the Pavilion, Museum and Library and develop new approaches to working with historical and archive material through the involvement of a contemporary artist

Local people would contribute to the Living Archive installation and an archive of information to inform future projects.  They would therefore be a more informed local community and there would be an increased awareness in participants and project partners of how artists can work ‘cross domain.’

Planning meetings were held between artists Esther Robinson and Abigail Norris and Pavilion and Bexhill Museum staff.  The artists paid preliminary visits to the museum archive.  The Pavilion advertised for volunteers for the ‘research team’ who would help the artists in preparing for Living Archive. 

Over three sessions, this research team of 16 to 60 year olds were introduced to the artists and the Museum Curator showed them all the material related to the Pavilion in the archive.  This ranged from material on computer in the Museum’s Access Centre to press cuttings, programmes, post cards, tourist brochures and other memorabilia.  The team also had access to the original architect’s model for the De La Warr Pavilion, which had not previously been seen by members of the public.  Esther Robinson and Abigail Norris outlined the Living Archives project as a whole and their part in the process and invited them to gather images and texts that followed their own lines of interest.  Because they knew little of the history or significance of the internationally known Modernist building, they approached the material in a fresh and curious way, which had an influence on the artists’ work for the installation.  The Museum Curator supported the archive sessions.  Participants’ choices were scanned and printed out for display or were filmed or photographed.  The different media the artists used allowed various things in the archive to be made accessible to the general public for the first time and were seen by a large number of people during the main  Living Archive event at the De La Warr Pavilion.  Abigail Norris also used archive sessions to gather material to be made into a short film as back projection for interviews with local people during the main event.  The entire research group were subsequently invited to continue their involvement in the Living Archive process at the Pavilion.  One member, Elaine Burns wrote about the whole experience.  I enjoyed that Esther and Abigail had begun to display the initial research in note and sketch form so that it was showing to visitors that the event was just the very beginnings, and we were waiting for them to come along to contribute rather than to view a finished product in what is often pristine and complete in its presentation.   

Eastthorpe Visual Arts contact: Jan Robinson

Reading and You Service, Kirklees Library 

Creative Writing and Printmaking Workshops

Eastthorpe Visual Arts (EVA) wanted to build on their Life Long Learning initiatives, especially through an extensive arts and mental health project.  The GiT project was intended to develop and explore cross domain collaboration between EVA and Kirklees Library’s Reading and You Service (RAYS) by offering a series of creative writing and basic printmaking workshops.  RAYS uses reading as support for people suffering from mild depression or social deprivation.  Both services wanted to work with 18-25 year olds recovering from mental illness in order to share their experience and good practice across art forms, with regard to recruitment and access issues, workshop style and content and evaluation methods.

There were two planning meetings at Huddersfield Library and the proposed project was advertised via a number of agencies that work with young people with mental health problems.  A group of young people were identified at CMS.  Poet, Jo Haslam who was employed by RAYS and artist, Luke Haslam, whose exhibition of abstract prints provided inspiration for the workshops, were briefed and contracted.

The first of six, morning sessions took place at EVA where the young people looked at the exhibition, Abstracts by Luke Haslam and discussed possible themes for printmaking and creative writing.  The artist viewed the process of making his work as a kind of meditation and the results were intended to instil a sense of calm and well being in the viewer.  The young people were introduced to basic printmaking techniques and the artist helped them to experiment with stencils and over printing.

The second session at EVA was about writing.  Jo Haslam had prepared games and exercises to get the group talking, particularly about the exhibition and what it meant to them.  They were involved in group and individual work about colour and feelings, responses and associations.

In the third session the young people were divided in half, one group printmaking and one group writing.  They picked a given title from a sealed envelope and used that as a basis for their work.  They produced thoughtful pieces.  The remaining sessions were used for developing their individual work, mainly in printmaking.  The workshops were supported by two support workers from CMS, who were pleased with the young people’s response.  Although they had not wanted to commit themselves at first, they were really involved by the end, as they valued having access to professional equipment and practising artists.  There were plans for the artist and poet to make a hand made book of the completed work and to exhibit this at Mirfield Library, where RAYS were intending to do a poetry promotion.

Ford Green Hall contact: Angela Graham

Burslem Library and Tunstall Library contact: Kath Reynolds

Look Back in Wonder

The project organisers aimed to establish collaborative partnerships between Ford Green Hall and the two libraries in order to offer life long learning opportunities by linking the museum collection and library resources and using fiction, non fiction and poetry to inform artist led, interactive sessions.

The Museum Manager and the Community Service’s Principal Librarian held several planning meetings about the form the five sessions should take and to make practical arrangements.  They held further planning meetings with the poet, Alan Barratt and Planet Sound Animateurs.  A display of 1950s literature and reminiscence boxes to support memories of cinema in 1952  were prepared at the library.  At Ford Green Hall, staff prepared an exhibition of artefacts such as pottery, magazines, clothes, toys and games, popular in the 1950s.  People from Smallthorne Live at Home and Burslem Live at Home and a Women Travellers group were invited to take part.  A mini bus was organised to transport elderly people to the libraries and museum.

Look Back in Wonder was an interactive poetry session with Alan Barratt, using the display of 1950s artefacts at Ford Green Hall and celebrating its fiftieth anniversary.  Another interactive poetry session at Tunstall Library was inspired by the reminiscence boxes and led by poet, Marnie Allen, who had seen Alan Barratt’s workshop.  At Burslem Library, a large group of elderly people from Live at Home attended a story telling, creative writing and music workshop led by storyteller, Philip Leese and Planet Sound .  Here the library building and Staffordshire ghost stories provided inspiration.  Another big group from Live at Home visited Burslem Library for the fourth session to hear a talk by Barry Blaze.  This was about cinemas in Stoke on Trent in the 1950s and was accompanied by a display of books and films of the period.  Another film talk at Ford Green Hall also attracted a large audience.

The response to these sessions on the 1950s was very positive.  People particularly enjoyed the talks on cinemas as Barry Blaze made them very interactive and people joined in with their own memories.  Library and museum staff were enthusiastic to work together on future events, especially on weekdays, which had proved popular.  Participants had enjoyed the friendly atmosphere at all three venues.  As the Museum Manager commented, The project reinforced the principal that learning through participation is most effective.  Short bursts of activity work best with older people interspersed with tea!  This age group wants to be entertained and involved.

Folk Museum contact: Pat Roberts

Gloucester Library contact: Nasreem Akhtar

Gloucester on the Move

Since Gloucester is at a geographical crossroads where different ethnic communities and travellers have touched down over the centuries, Museum and Library staff aimed to make exhibitions in both venues to examine the wider culture of travellers.  These aimed to:

·   research into the history of Roma asylum seekers and travellers in the Gloucester
area since Elizabethan times

· interview older members of established traveller families and digitise family photographs they might be willing to share

· make photographic essays of travellers’ sites and the lives of young travellers

· explore ways in which Romany language has permeated current Gloucester dialect

· consult with at least 25 travellers, invite them to the exhibitions and ask them to suggest ways of improving services to their communities

After an initial planning meeting between the Arts Projects Coordinator and the Manager of the Folk Museum and the Multi-Ethnic Director at the Library, the artist/researcher, Nettie Edwards was appointed to prepare material for display.  Folk Museum and library staff researched books and artefacts identified with travellers from their collections.  A speaker from the Travellers’ Education Service gave a talk to Museum and Library staff before opening time one morning. 

Nettie Edwards interviewed, videoed and photographed traveller families, both itinerant and settled.  This material contributed to an illustrated, text-based exhibition to go in the Library.  This concentrated on present day issues facing travellers.  It also contributed to a more visual and aural exhibition at the Folk Museum.  This included pictures and objects from the collection and interviews and music on video, all linked to Gloucester’s past.  The more visual approach proved to be more appropriate for the older people with poor literacy skills amongst the many families of travellers and Romanies who came to see the exhibitions.  Children and grandchildren of former travellers and learnt about the old way of life.  Stories and language were shared with older people and objects and images named in Romany.  The exhibitions gave status to the travellers’ heritage.  Whether travellers or not, visitors were interested to know more about the subject, whilst others were keen to see images of friends and relations displayed in public places.  News about the exhibitions spread amongst travellers’ communities as they were a focus of pride for them and showed that they are just as much part of Gloucester’s history as any other community.  Access to further objects, images and information was made available in the Folk Museum and to further printed material at the Library.

Goole Museum and Art Gallery contact: Janet Tierney
Goole Library contact: Jennifer Briody

Artscape

The aim for Artscape was to organise a one-day workshop for adults with learning disabilities, since East Riding’s Social Services Department recognises art as an important part of their development.  It was proposed that the reminiscence work, which would form part of the workshop, would stimulate conversation, social interaction and language skills.  The Sands of Time: Boyhood  by Yorkshire artist Malcolm Bowman would be the basis and rationale for the workshop.

Planning involved consolidating the joint aims and concerns for the project with the artist, Malcolm Bowen, and contacting the Unit Manager at Rawcliffe Day Centre in order to identify participants and make suitable arrangements.  Since the Senior Librarian was very interested in using the Local Studies Collection with the Day Centre students, she discussed the project with the Local Studies Librarian who selected photographs of events and activities in Goole over the past half century.  It was anticipated that many of these would be familiar with the participants.  The photographs were photocopied ready for the workshop.  Malcolm Bowman hung some of his paintings in Goole Museum’s education room so that the group would have a stimulating, yet private, space to work in.

When the students arrived for the day, they were served with coffee and biscuits while they looked at and discussed the photograph copies.  Having experimented with drawing in charcoal with the artist, he took the group round his exhibition, talking with them about memory and remembering events from the past.  Then he showed them what could be done with oil paints, which they had not used before, and set them off on their own painting.  During the workshop, the artist was supported by the Day Centre’s Unit Manager and two of his Social Services colleagues.  Because oil paint takes a long time to dry and students weren’t able to complete their work, Malcolm Bowman gave them materials to take back to their centre so that they could finish it there.  They also took the photograph copies away with them so that the Day Centre staff could carry out follow up work during the ensuing weeks.  They dictated some thoughts about the day and intend to continue using oil paint.

The students very much enjoyed looking at and talking about the Local Studies photographs and the exhibition and they certainly picked up on the idea of painting something that they particularly remembered (Janet Tierney) They also enjoyed the experience of working in the education room with a professional artist and having access to the exhibition and library collections.  Social Services staff had been unaware that the museum had an education room and that they could use it free of charge if they wanted to work with library or museum resources again.  At the end of the day, all the participants asked hopefully whether they would be coming back next week and some were quite downcast when they came to realise that this was a one off event.         

Helston Folk Museum contact: Nicolas Boyer

Helston Public Library, Cornish Studies Library

Dressed to Impress

This was considered to be a pilot for future collaboration between Helston Folk Museum, the Public Library and the Cornish Studies Archive at Redruth.  It was designed in order to pool resources and engage with a new audience through a creative living heritage workshop.  This would help to increase access to the museum’s previously undisplayed costumes and accessories and create links with the new costume gallery, just about to open.  It was hoped to involve people in its preparation.  Dressed to Impress would establish a relationship with the low user group, Helston Youth Centre Young Parents’ Group.  It was hoped to provide a stimulating and enjoyable experience for the young parents, draw on the expertise and source materials from all three services and increase understanding of the relevance of social history and costume in its socio-historical context.  The workshop would result in displays of artwork and recorded ideas at all three venues in order to publicise their services and inspire further initiatives.

An extensive research and planning process preceded the workshop.  A first meeting of the whole partnership team was held at the Cornish Studies Library in Redruth and tasks agreed between them.  It was realised that more research time for the uncovering of new resources was needed.  Book reservations and extensive photocopies of images and text were made.  The County Archivist gave advice and provided material.  Two members of the Helston Youth Centre Young Parents’ Group went on a preparatory visit to the Cornish Studies Library.  Local artist, Mary Fletcher, who would facilitate the workshop, spent a day researching material at Helston Library and specialist books at the Penzance Library.  In order to raise awareness of the workshop and the new costume gallery, a local press appeal was made for photographs of ‘real’ local people in costume from between the nineteenth century and 1972.  There was a site meeting at Helston Youth Centre to meet the Young Parents Group and discuss their learning and social needs and to explain objectives.  Transport and childcare had to be arranged.

The Dressed to Impress workshop took place a few days later and was facilitated by Mary Fletcher and supported by the group’s Youth Worker.  The youth Centre’s Manager and two colleagues dropped in over the day to support the project and learn about the collections, resources and services of the museum and libraries involved.

The day started with a cup of tea and discussion about project aims.  Then the group looked at objects selected from the museum’s stores and, wearing gloves, handled them.  Then they were shown the costumes that would be displayed in the new gallery.  Having each chosen a garment, the young women examined it carefully and, helped by books, found out about it.  Many issues about changes in fashion and manners were discussed.  After lunch, after some hesitation, they started drawing and finding more material in books to photocopy.  They became a lively, involved group.  The artist facilitator visited the Youth Centre so that she could help them produce a display of their research work, together with photographs of the process of Dressed to Impress.

Newham Heritage Service contact: Marie Shaw/Sue Kirby

Stratford Library, Local Studies and Archives contact: Sarah Harding

A Sense of Place

The aim for both services was to enable a multi-cultural group of elderly members of the local community to explore the information available in the North Woolwich Old Station Museum and Stratford Library and Archives.  An artwork would be created for a community driven exhibition, which would map life in the Borough of Newham.  The exhibition would also include some source materials and would be displayed at SubCo Community Centre, Stratford Library and the Museum.  Not only would the project provide an opportunity for people to learn about their locality and its resources, but they would be able to make new friends, acquire new skills and practise the English language.  It was hoped that it would give the group the confidence to explore local life, a ‘voice’ to communicate their thoughts and feelings and recognition for their work.

The Local Studies librarian and the Education and Outreach Officer for Heritage Services planned a series of four workshops and identified participants.  They came from SubCo, a Day Centre for Asian Elders run by a local, voluntary association.  The two hundred users are from a range of backgrounds and cultures, their main languages being Gujarati, Punjabi, Hindi, Urdu, Malaylee, Tamil and Cantonese.  SubCo’s resident artist, Ray Eden undertook a preparation day, sourcing and collating maps, photographs, costume, objects and books from the Library and Archives.  He met the people who would work on the project with him.  The various visits were planned and the resources made available. 

There were four, weekly workshops for a core group from SubCo’s Art Club.  Other Centre users joined them for the museum visit, which took place on the first occasion.  They visited North Woolwich Old Station Museum, where they met staff from the Heritage Service, listened to a talk on steam engines, looked round the collections and took photographs of each other and the displays.  Everyone found the outing very exciting and they were full of enthusiasm for what they saw and heard.  After the visit SubCo’s English tutor encouraged discussion about it.  Some of their comments were incorporated into the A Sense of Place exhibition as captions for artworks.

The following week, the Local Studies Librarian visited the centre taking a collection of old photographs and local history books that the group were able to borrow.  These provided inspiration for paintings and drawings.  During subsequent sessions at SubCo, the resident artist helped the group to use the resources creatively.  He also taught them new drawing and painting techniques such as the use of washes, masking fluid and salt to give texture.  Following the workshops, the group visited Stratford Library to see their work displayed there and to experience the Local Studies Search Room in use and resources in situ.   
Ikon Gallery contact: Gill Nicol
University of Birmingham Botanical Gardens contact: Pam Smith

Fresh Eyes (Plant a Seed)

It was anticipated that this project would allow Ikon gallery to develop a working relationship with the Botanical Gardens, Winterbourne in order to prepare for a future exhibition of Anya Gallacio’s work.  But it was also designed to develop a new relationship with potential, drop-in gallery visitors living on an estate nearby.  It was therefore proposed to organise visits to the Botanical Gardens to work with an artist and offer people access to its library, teaching space and garden.  The process of the project would be documented and would form an exhibition in the Events Room at Ikon Gallery for Plant a Seed weekend.

The project was planned around two photography and video exhibitions by Graham Gussin and Ivan Morison at Ikon Gallery.  The themes of ‘growing’ and ‘planting’ linked the two artists’ work, but Ivan Morison also has a garden in nearby Edgbaston, which formed the basis of his video installation.  Both he and writer/poet Roz Goddard would work on the project.  In the first instance Roz Goddard  and the Ikon’s Curator of Education and Interpretation met up and decided to work with a group from Ladywood Community Centre, new to the gallery.  They contacted a group of adults who met up at the Community Centre on Saturday mornings.  This group had little or no experience of creative writing, but all loved gardening.  The poet decided to give the group an opportunity to use poetry and prose to describe plants and tress in new ways, giving them fresh names and descriptions.  The Director of the Winterbourne Botanical Gardens was approached to see whether there was a library that participants could use.  The Director responded to the idea of Fresh Eyes with enthusiasm and agreed to allow the group access to the library, garden and a teaching space. 

On their first visit, the Director gave the group an inspirational talk about the variety and history of plants in the collection.  They immediately began to jot down thoughts and, led by Roz Goddard, they used poetry, including rap, to communicate how they felt about what they saw.  Over a further three, morning sessions, the group continued to research the names and origins of plants and wrote poetry and prose about them.  The garden setting helped them to relax and handle research material with ease.  They created new names for plants, based on the look of them and their own thoughts and feelings about them.  The Botanical Gardens made new labels, using these new names, and displayed them alongside their Latin names.  Thus, for example, as well as Rheum Palmatum, visitors could read Peacock with feathers in full flair, or Festuca Glauca became A circle of cornflower spikes on a broken heart.         

On the final weekend, which was also Plant a Seed weekend, the group celebrated their work with members of the public in the Events Room at the Ikon Gallery.  The Director of the Botanical Gardens brought in a ‘seed bank’ so that they could give seeds away to other visitors.  The relationship between the Gallery and the Botanical Gardens has continued through a new performance art project. 

Clitheroe Museum contact: Hannah Chalk
Clitheroe Library and Ribble Valley Libraries contact: Mary Palmer
Poetry on the Rocks

As its name suggests, Poetry on the Rocks aimed to develop stronger links between the museum and local libraries through an exploration of the Science of Geology in an innovative and creative way.  Adult learners, whether or not they were already keen poets as part of library writing groups, would be inspired by the beauty and diversity of rocks, minerals and fossils.  One-off workshops were intended to provide people with an opportunity to experiment with their own creativity, use words to express and exchange ideas and increase their confidence and communication skills in a social environment supported by a poet.

The Assistant Curator and the Custodian at Clitheroe Museum, the Clitheroe Librarian and poet, Robin Graham met up to discuss dates and the content of the workshops.  They researched another, similar project.  The museum Curator and the poet chose a handling collection of geological specimens to present an interesting range of colour, texture and shape.

Four workshops took place, each taking a slightly different form according to the nature of participants, some of whom had English as a second language.  The venues were Clitheroe Museum, Brookside School, Whalley Library and Longridge Library.  Led by Robin Graham, they were very casual, and this was purposeful in order to relax participants and make the experience more fun.  The poet encouraged them to explore the geological specimens creatively through strategies such as blind exploration to take people’s minds off the origins of the specimens and to encourage them to think about them in poetic terms.  Most participants wrote at least one poem and were given the chance to read them out to each other.  They were proud and surprised at their work and mentioned increased confidence as an outcome of the whole experience. 

The poems and some images taken at the workshops were made into booklets  and everybody involved was presented with a copy.  There was also a display about Poetry on the Rocks at Clitheroe Museum and all the participants came to see it and have  been interested to see the range of subjects covered by the museum.

Leeds City Art Gallery contact: Amanda Phillips

Headingley Library contact: Sue Carter

Exchange

Working in partnership and building upon previous initiatives, which had brought together art, book, images and words, this project aimed to investigate creative and stimulating ways of introducing artists and writers to galleries and libraries to focus upon Exchange between the gallery and library.  Objectives were to:

· actively involve gallery/library users in exploring sculpture and books

· build ‘interpretative’ confidence in users enabling them to share ideas and feelings

· celebrate words alongside visual art, visual art alongside books

· generate interaction between a poet and an artist, artworks, books, gallery and library through poet and artist residencies

Suzie Hartshorn acted as a gallery facilitator in order to generate word based responses at the gallery, a member of Headingley Readers’ Group, Tom Syson was invited to engage library users for Stage 1 of the project.  Poet, John Clarke and artist, Ben Phillips worked on Stage 2.  The poet had previously worked for Leeds Art Gallery and the artist’s own work was relevant to Exchange, - using his relationship with dyslexia to generate bookworks, combining image and text.  Sufficient planning for this project, clarifying aims, establishing new contacts and developing old ones took time but central to its success.  Collaboration between the two services was vital to the structure of the project.

For Stage 1, a poster, inviting visitors to take part, was placed at the entrance to the sculpture gallery at Leeds Art Gallery.  Sheets of instructions, marker pens, paper and bluetack were placed at strategic points in the gallery.  During lunchtime the facilitator introduced herself and explained ideas behind the project.  Few people declined the offer to participate - over three days, two hundred words in response to sculpture were left.  These were grouped to form ‘poems’.  During one Saturday at Headingley Library, visitors were invited to choose words which best described the physicality and visual experience of books.  Library staff had made displays of different kinds of books to stimulate discussion.  Some people were seen to close their eyes and feel books before offering their word.  Three hundred words were left.

For Stage 2, the workshop stage, the poet and artist worked with members of Swarthmore Adult Education Centre and Headingley Library Readers Group.  At the library, the Adult Education group were introduced to ways of using image and text to make art in book form.  They looked at different examples of book art with artist, Ben Phillips, and made their own concertina books which included poems.  These were created from lists made from the words left at the Art Gallery.  Pairs of words were put together to create surrealist phrases.  They were a combination of chance and special character governed by the chooser, phrases were interpreted as images.  Image and text were superimposed with tracing paper to make pages for the bookworks.  At the gallery, the readers group made poems from the chance gift of the words that lay around on the gallery floor (John Clarke), trying to make minimal additions to what was given.  These were performed for other visitors.  Since these words coming from Stage 1 at the library were given to participants, they didn’t have to be authors.  Freedom from all that’s associated with that term enabled participants, who might not have thought of attending a creative writing session, to begin exploring the potential of language; allowed to be irresponsible with sense, people could have fun again with words and make strange meanings.

Leicester City Museums Service contact: Felicity Austin

Leicester City Libraries contact: Paul Gobey and Social Services contact: Keiran Hoey

Wildspace

Since the new, interactive New Walk Museum’s Wildspace exhibition, which used imaginatively displayed Natural Sciences specimens, was proving popular and engaging for school and family groups, this would be the focus for the project.  Its main aims were to:

· make Wildspace fully accessible to four groups of adults with learning difficulties.            

· encourage ‘hard to reach’ groups to visit the museum
· interpret the exhibition through story telling and art based sessions tailored to the groups’ needs
· enable participants to have a positive, enjoyable experience when visiting the museum
· develop a sustainable link between Leicester City Museums and the Social Services’ Community Support Team.
Museum Service staff consulted with Leicester City Community Support Team to find out how the exhibition could best be used as a resource for adults with learning difficulties.  The hands on elements of Wildspace were considered to be the best learning stimulus for them.  Front of house museum assistants received training to help them understand the needs of people with learning difficulties.  Groups were consulted about what they would like to study for their artwork and planning meetings were held for all staff involved.  Library staff chose appropriate books to enrich participants’ experience during their story telling sessions and art activities.  The artist, Sue Seal, who was experienced in working with similar groups, was asked to develop plans for the art making sessions.

Two groups of adults came to the New Walk museum for two-hour sessions on consecutive weeks.  These followed the same pattern.  They looked round the Wildspace exhibition in small groups, accompanied by their own support workers and library and museum staff.  Although this exhibition visit was duplicated, there was a separate emphasis each time and simple work sheets were devised on different themes – birds and mammals and reptiles with patterned skins.  These themes also informed story telling and art activities.  The Natural Sciences Curator supplied relevant specimens that could be studied at close quarters during the half hour storytelling and hour long, artist led activity sessions.  It was felt that participants were able to enjoy a positive experience and to explore the exhibition in a well supported way that made it more accessible to them and that this added to their quality of life.  Using other media to help understanding of the exhibition stimulated interest in and learning about the natural world.  A small exhibition of the groups’ artwork was mounted in the museum foyer. 

Since the Wildspace project, further story telling sessions related to museum exhibitions have been organised.    

Midlands Arts Centre (mac) contact: Louise James
Bloomsbury Library contact: Stuart Murdoch

A Private Face

The aim of this project was to widen people’s horizons geographically by introducing them to a community venue outside their immediate area, culturally by introducing them to a new art form and artistically by enabling them to participate in an artist led workshop.  It could be seen as a starting point for research and reader development on the subject of immigration and cultural identity for the Readers’ Group involved.  Work from the workshop would be displayed in Bloomsbury Library with full credits to the participants.  The exhibitions, A Private Face by Barbara Walker would provide a focus for the project.

Planning meetings were held at the library between the Literature Programmer, the Community Librarian and mac’s Head of Education and at mac with staff from the exhibitions department and the Duty Manager.  These meetings ensured that everyone knew their role in helping to make the project run smoothly, attracting participants and liaising with artist, Barbara Walker and that they were all clear about the goals for our project and ensured that both teams could meet them.  Bloomsbury Library already had links with its local Afro Caribbean community through their readers’ group, The Black Families Project, and hoped to involve members in A Private Face. 

On the first day the group met at the library in Nechells and travelled together to the Midlands Arts Centre where they looked at Caribbean artist, Barbara Walker’s documentary exhibition in the Cotton Gallery.  They discussed her desire to capture Caribbean culture in Birmingham and their shared experience with her  The artist’s talk and discussion was conducted on an informal basis and lively interaction was enjoyed by all involved.  Everyone involved agreed that it was a more valuable experience because they had a chance to discuss with the artist the paintings that were on display.  During the gallery visit, the group was supported by the Black Families Project Coordinator, who had previously only worked with members in libraries.  Gallery staff were also there to help overcome resistance to attending a gallery and to ensure that the experience was valued and enjoyed.  After a buffet lunch, the group were given a guided tour of mac and given information about its forthcoming events.

Two days later, Barbara Walker held a portrait workshop day in the community room at the library, which was familiar to the group.  She used photographs as a starting point.  The workshop was organised on a drop in basis to give flexibility and enable people to attend when they were able.  Library staff organised a display of relevant books and resource materials to help participants with the art making process.  They also offered help to individuals who wanted information about black culture and literature related to the Black experience of living in Britain.

Morley Gallery contact: Abigail Gibbs

Lambeth Archives, Minet Library contact: Nilu York

A Walk Back in Lambeth

The Morley Gallery, in collaboration with Minet Library, proposed to present a vibrant and informative exhibition of posters featuring images of a past event.  The exhibition would be researched and made by a cross-generational group of older Lambeth residents and Year 6 Primary School children.  The aim was to access and involve older people whose experience and contribution were considered essential.  The theme of the project was to be Festivals and research would focus on local people’s involvement in events such as the Queen’s Silver Jubilee (1974), the Coronation (1953), the Festival of Britain (1951) and further back to Queen Victoria’s Diamond Jubilee (1901) The local community would have free access to the poster exhibition at Morley Gallery.  This would open for the Queen’s Jubilee weekend and would be transferred to Minet Library later.

The project organiser from Morley Gallery put an advertisement about the project in the local paper and notified the local Day Care Centre.  She also attended Sunday services and chatted to interested members of the congregation about it.  She followed up these contacts and called in on residents with local knowledge to enlist their interest and help.  She also contacted the Inner City Players, a local drama group and enlisted the support of young artists and designers.  A school mentor volunteered to help, especially with younger participants.

The intergenerational group first met at Archbishop Sumner’s School in Kennington.  Then, over four sessions, they visited Landmark, a digital archive of maps, photographs and visual memorabilia and looked at books and other archive materials at Minet Library and Durnet Library, Kennington.  Individuals were encouraged to find their own topic of interest and develop their own line of research and some got friends and family involved.  The project organiser accompanied the Primary School children on visits to elderly residents to interview them in their own homes about local, festival celebrations.  Participants were introduced to their local history through the digital and other library resources in an interesting and user-friendly way.  The children were quick to pick up the use of the software and to relate maps to pictures, starting with locating their school on current and older maps.  One ninety two year old woman was able to participate actively in the research, helped by children at the keyboard.  Her local knowledge added greatly to other participants’ learning. 

The Primary School group with some teenagers and old people reconvened at Archbishop Sumner’s School over two days for creative sessions led by artist, Douglas White and graphic designer, Mark Ovenden.  They worked independently and in groups.  The local history theme was largely adhered to and artwork included images of past Jubilee celebrations in the area.  Some of the more interesting work was based around found, Nigerian imagery of King George V’s Silver Jubilee, reflecting the large number of first generation British in our group (Abigail Gibbs) The resulting exhibition was shown in the garden of Lambeth Palace during the Lambeth Fete as well as at the Morley Gallery and Minet Library as first planned. 

Mythstories Museum of Myths and Fables contact: Ali Quarrell

Shropshire Library Services, Wem Library

Off the Page

The aim of this pilot project was to work with young families and to engage them in using oral story to bring books alive for pre-readers.  Mythstories Museum, recently relocated in an old library building in Wem, wished to establish links with its new, local community and make its story telling expertise available to young families. 

The Senior Librarian at Wem Library visited Mythstories to see the collection, discuss joint aims and plan storytelling sessions with the two museum curators.  They tried unsuccessfully to access Shropshire County Council’s database of playgroups and other pre-school provision and to gather information about target audiences from Social Services.  In order to make direct contact with potential participants they eventually used the internet to find a list of registered playgroups.  The local press also provided information on Mother and Toddler Group activities and this provided target audiences.  A4 fliers as indirect publicity were distributed widely.

In the event, adults and children from a playgroup, Wem Playmates, were the main participants for the one and a half hour sessions at Mythstories Museum, but there were some drop in visitors to the project.  The museum curator/storyteller helped adults and children create stories based on a display of images and text in the museum.  Then he took a traditional story and turned it into a game for toddlers and parent/carers to play.  Adults learnt how to tell stories to involve pre-readers in an entertaining way.  Museum sessions were followed by a drop-in session in the library.  This drew attention to books selected as suitable to use for story telling strategies.  The Children’s Librarian was on hand to talk about the library service and help parents/carers to choose appropriate books for their pre-school children. 

The project allowed Mythstories Museum staff to establish links with Library colleagues and a local playgroup.  Follow up activities have been arranged with both.

The New Art Gallery Walsall contact: Kate Travers

Walsall Libraries contact: Jen Beardsmore

Move In Keep Out

Move In Keep Out  explored the attitudes of young people and adults towards cultural organisations in Walsall. The project aimed to provide opportunities for intergenerational groups to discuss and express their thoughts and opinions about cultural values and expectations.  Through a variety of spoken, written word and dance activities the project aimed to develop self-confidence, interpersonal, social, communication, literacy and creative skills.  A group of adults and young people worked with professional artists, gallery and library staff to create a performance piece, exploring emotions and ideas in response to differing physical spaces and cultural environments.  The project was shaped and influenced by all participants, building upon their individual abilities. 

To strengthen links with communities the Events and Education Coordinator  visited a Connextions event for young people at Beechdale Community Centre, Walsall and attended library group meetings at Pleck, Beechdale and Bloxwich.  Following these initial meetings intergenerational family groups of  young people, adults and two children under-twelve attended workshops at the gallery.   Participants compared the architectural spaces of the library and gallery and visited a temporary exhibition showing historical changes made to the built environment in Walsall. Participants considered how physical spaces influence feelings and behaviour, identifying physical, social, cultural and generational boundaries. The following questions were used to prompt discussion,  What do/don’t you like about the gallery, the library, your neighbourhood?  Who has ownership of these spaces?  Working with professional artists the participants translated discussions about  thoughts, feelings and codes of behaviour into performance.

One participant said that he/she had enjoyed improvisation, working with professionals, movement work (lifting) and thinking emotionally about how space affects us.  Another expressed enjoyment and achievement from the simplicity of the exercises.  People of different dance abilities and experience were able to take part.  The project opened up debate about how libraries and the gallery might work together in the future.

The project team included representatives from The New Art Gallery, The Central Library , Walsall,  the Connextions Service, Dancer, David Mckenna and Writer, Martin Glynn .  
Orleans House Gallery contact: Rachel Tranter

Richmond Local Studies Library contact: Jane Baxter

A Hill with a View – Here’s Recording that View

In order to mark the centenary of the first legally protected view, Richmond Hill, the over-all project aimed to actively involve members of the public in the creation of a new work for an exhibition in collaboration with artist, Pamela Wells.  She would make a response to View of Richmond Hill  (c1820) by Thomas Christopher Hofland.  Local, adult residents were to be one of a variety of targeted groups for Pamela Wells’ project.  In addition to the people she met and talked to during her research, youth groups, schools, community groups and centres would also take part in the project as a whole.  The Local Studies Collection would provide inspiration for their contribution to the exhibition making process.  Projected outcomes were:

· promotion of the Local Studies Collection

· pilot experience of working with a practising artist for local studies

· use of local studies material to create art work

· introduction of the web site as an art medium

· ICT training for participants

· learning experience of cross-sectoral working

· increased awareness of Orleans House Gallery’s education programme

Planning for the Local Studies Librarian included a number of hours sourcing and locating contextual images and information.  This included a copy of the original 1902 Act protecting the view of Richmond Hill, old prints, photographs of the view and historical press cuttings.  The Assistant Curator also provided research material for Hill with a View, including poems and songs and a recently published catalogue of the Richmond Borough Art Collection, administered by Orleans House Gallery.  This contains a number of reproductions of 18th and 19th century representations of the view.  The project was publicised in order to attract individual local residents through a flier at Orleans House, the Museum of Richmond and at the Local Studies Centre.  Friends of the gallery and the museum were contacted directly.

As part of the over-all project process over several months, two sessions took place at Richmond Local Studies Collection from mid-day until 5pm to allow local residents to drop in when convenient, during these ‘surgery hours’.  These provided an opportunity for people to see the archive and what it had to offer.  During these sessions, artist Pamela Wells discussed her process-based project, ways in which participants might contribute to it and ways in which ‘the view’ and the environment had changed over the century since the Act.  Participants expressed opinions, made suggestions and offered photographs and other items of their own to be included in her artwork.  The Local Studies internet was accessed in order to see the artist’s project website and to undertake new research.  Each contribution, each ‘dialogue’ or input was part of the ‘process’ for the final work and equally important as the finished piece.  After the sessions, visitors were invited to walk to the Terrace, admire the view and walk within it.  Pamela Wells asked participants to donate plastic bags so that she could complete her work for A Hill with a View.  Her bas- relief sculpture was a synthesis of Hofland’s painting made of mixed media, and included a record of participants’ contributions in person or on line via the project website.  Pamela Wells’ work was shown with historical pieces from Richmond Borough Art Collection.  Visitors to the exhibition found the collaboration to be of interest and relevant since they and participants consider Richmond Borough’s Local Studies Collection and Art Collection and Orleans House gallery to be naturally linked.

Prescott Museum contact: Susan Arnold

Prescott Library and Historic Society and Knowsley Library Service 

Right Royal Reminiscence

This project was devised in order to encourage social interaction and the development of a Reminiscence Group and to inspire creativity in art by bringing the collections and archive alive.  It was to provide an opportunity for older people to work with a professional artist in order to research and make a mosaic to be displayed for the Queen’s Jubilee celebrations.  Participants would use the Prescott Museum collection, library books, virtual information, archive material and personal memories to research local, Royal visits and celebrations.

During planning time the museum’s Local History Curator worked with the Prescott Historic Society to identify relevant material from the museum’s strong collections in local, royal occasions.  The Museum Service manager worked with the Library’s Learning Manager to identify key websites and reference books.

Right Royal Reminiscence involved older people from the Residential Care Home, Fazakerley House.  Some had physical problems and some memory problems and dementia.  Some of the more able residents visited Prescott Library in the Care Home’s locality and were introduced to the joys of the internet, using it to look at a range of royal and jubilee sites.  Although library visits were supported by museum library staff, members of the Prescott History Society and three care assistants from Cornerstone Care, participants needed a great deal of support in using computers and staff needed special skills in dealing with their individual needs.  Despite this, they enjoyed using computers and at least one has returned to the library to use the internet again.

A larger group met at Fazakerley House and, supported by museum staff, explored their own memories through photographs, objects and documents.  Participants then met artist, Paul Smith, in order to discuss various motifs that might form the basis of a mosaic.  They decided to combine universal symbols such as a crown and union jack with local elements.  The following day the artist helped small groups, working in shifts, to make sections of their mosaic panel.  He introduced a sea of faces to represent the people of Prescott celebrating the Jubilee and participants enjoyed personalising each one.  The completed mosaic was exhibited at Prescott Library.      

The project stimulated movement and social interaction at the Care Home and was inclusive, since it was designed so that everyone could take part, even those who insisted they were no good at art.  They were proud of their individual contributions as well as of the opportunity to give something to the community instead of being the recipient.  When the mosaic came back to Fazakerley House they all came out of their rooms to have a look at it and discussed where to place it.  They decided on the public space of the entrance hall, indicating their pride in their work.  A group of residents returned to the library soon afterwards to attend a poetry session.    

Pump House Gallery contact: Susie Gray

Wandsworth Library Services contact: Norayane Harave

ArtWrite

ArtWrite was a cross-site pilot project, which was initiated to facilitate the evolution of Pump House Gallery’s education programme and to raise the profile of the gallery and promote Museums and Galleries Month in Wandsworth.  A main aim was to introduce Wandsworth Library Services and Pump House Gallery and their services to each other.  The gallery wanted to introduce library users and staff to a local, public resource and to encourage a greater awareness of and confidence in written and verbal expression, through looking at and talking about contemporary art.  The poet’s aim for his workshops was for participants to enjoy themselves, appreciate art and poetry and express themselves creatively from a visual stimulus.
The gallery and library originally planned to work with mothers of pre school children, but, in the event,  ArtWrite was planned for a group from Wandsworth Mind.  Meetings and emails took place between the gallery and York Gardens Library staff and Wandsworth Library Services Development Manager.  The gallery’s curator consulted with Apples and Snakes in order to find an appropriate poet who had had experience of working with people with mental health problems.

The project consisted of four sessions, two at each venue.  In the first, at Pump House Gallery, the group of adults with mental health problems were introduced to poet, Teju and to the exhibition, Flatlands.  This was by six artists presenting new approaches to landscape.  Then there were warm up exercises and the group explored the beginnings of approaches to poetry.  They were …put in the mood right away.  Teju was very relaxed and easy to talk to …(the exhibition) had them thinking …he made them write their thoughts down.  At the second meeting at the library these thoughts about the exhibition were developed, with library staff playing a supporting role.  At the second gallery session, participants performed their poems in the exhibition space to group members and other visitors to Flatlands.  Then new poems were developed, building on the experience of the exhibition and the use of different methods of generating poetry at each organisation.  Finally, participants shared and celebrated all their poems, focusing on the experience of live performance.         

Library staff thought that the quality of work they produced was very high and would be happy to be involved again and could help with accommodation, books and ICT.
Queens Hall Arts contact: Allie Warneford

Friends of Libraries in Tynedale (FLIT) Hexham Library contact: Philip Latham

Journeys of Discovery

Journeys of Discovery aimed to transform the main gallery at Queens Hall into a busy, artist led workshop for both young and old residents of the Tynedale area.  Over a week, Hexham Library would be used as a means of inspiration for mixed generation and mixed ability groups, who would work alongside artists to explore the wealth of imagery in its books and archives.  The work produced would form a developing wall piece which, together with photographs and texts describing the week’s workshops, would form an exhibition open to the public and eventually touring to libraries in the area.  It was hoped to encourage public awareness and usage of resources at Hexham’s main library and the Arts Centre, which share the same building.  It would be a creative brainstorming opportunity that will provide a host of ideas and opportunities for future collaborations.

At proposal stage, nine different target groups had been identified.  Numerous telephone calls between the artist and the Arts Development Officer at Queens Hall took place, and the latter met with FLIT supporters and Hexham Library staff.  In the event, a series of tailor made workshops were carefully planned for cross generational groups, which included people with physical and learning disabilities, adults on college courses, pre-school children and their grandparents and members of Tynedale groups for the elderly.

The artist, Jac Scott and crafts practitioner, Sue Wardle, supported by gallery technicians, introduced participants to the library and its resources.  They then worked with plaster and a range of recycled materials, introducing text which expressed responses to the library and the arts centre, in order to create an integrated exhibition in the main gallery.  In the following week, there was an exhibition opening for participants, their friends and family and other interested parties.  Members of FLIT were extremely impressed by the quality of the exhibition, especially in view of the short time there was to create and mount the work.    

Rotherham Metropolitan Borough Council (RMBC) Museums, Galleries and Heritage contact: Sarah Hughes

RMBC Archives and Local Studies and Libraries contact: Christine Heron

Adult Heritage Taster Workshops

RMBC Museum is concentrating increasingly on promoting Life Long Learning within the community.  The aim for Get it Together was to establish links and take history and heritage out to deprived, outlying communities, enabling people to access resources, collections and professional staff time within their own neighbourhood.  Taster workshops were intended to address issues such as historical research and caring for precious objects, photographs and local heritage.  They were intended to engage learners in exploring their heritage whilst at the same time delivering practical skills.  All the services involved wanted to encourage more visits and to increase participation in heritage and history education.   

Planning meetings between the museum’s Life Long Learning and Access Officer, The Archives and Local Studies’ Community Curator and Illustrations Assistant took place to ensure that staff from both services were able to input into the development of the proposed workshops.  Communities in rural Kiveton, Aston and Dinnington were targeted, since the workshops were to take place in local libraries in these areas.  However, almost all the large number of participants in the Adult Heritage Taster Workshops were individuals who had spotted posters, flyers and press information about them and wanted to find out more.  This was felt to be important as it demonstrates that there are many out there with an interest in their history and heritage who do not take part in organised activities relating to this interest, but nevertheless are interested in attending ad hoc events and activities (Sarah Hughes) 

The project consisted of three afternoon sessions involving an Introduction to Rotherham Archives and Local Studies (researching family history and more), an Introduction to Researching Local History and Caring for the History of the Future (photographs and treasured possessions) These topics were addressed by two museum and two archives staff and included questions and discussion, especially about objects and images. 

Responses to evaluation forms indicated that nearly forty participants had learnt loads!!!- surprise at the range and variety of potential sources- what seemingly insignificant items can contribute to historical knowledge- where to go for further information- the availability of local services and having people you can ask…They had found the workshops worthwhile, interesting, informative and enjoyable. 

Royal Naval Museum (RNM) contact: Lisa Vernon

Portsmouth Children’s Library contact: Lyndy Elliot

Sail Away – Stories of the Sea

Stories of the Sea had been an ongoing literacy project for children and adults organised by the Royal Naval Museum.  For GiT the museum wanted to build on this project, create a partnership with their local library and develop it for families.  The aims were to:

· build permanent links between the Children’s Library  and  RNM through displays, loans of books and objects and marketing strategies

· develop literacy work already taking place in the museum and the Family Learning Network city wide

· demonstrate how the RNM may be used for literacy and family learning

· encourage local residents to visit the Library and the RNM.

Preparation for Sail Away involved making Museums and Galleries Month displays in the library and museum.  These included posters and information about both services, a trail for visitors linking well known stories with objects in the museum, a library display of books about the sea, a story writing competition and practical activities in the museum – all providing a context for Sail Away.  Local residents and family literacy groups were targeted through the Compass Centre and the Family Learning Forum.

The story telling event, Sail Away took place over one Saturday.  The morning session was in the library and the afternoon one in the museum.  In all, over a hundred adults and children came, some staying for the full session and some dropping in.  Library staff were involved in meeting and greeting families, whilst activities related to the story telling were coordinated and run by a freelancer and four museum warders.

In the library there were handling sessions to give people a concrete link to the museum collection, whilst dressing up in sailors’ costumes encouraged children to join in with the stories.  The storyteller, Michael O’Leary, used some handling objects as props for his stories.  All of those who responded to a session through evaluation forms had enjoyed it and wanted more.  One respondent enthused You managed to hold the attention of a group of young children for quite some time, which is in itself no mean feat, but added to that it was enjoyable and interesting for adults.  Five new families joined the library service.  Project organisers felt that working across the two services showed us how to work at the learner’s own pace and that activities which stimulate the mind, or draw attention to resources enable the learner to choose the next element in the learning process for themselves.

Royal Society of British Sculptors (RBS) contact: Henrietta Hine 

Central Reference Library, Royal Borough of Kensington & Chelsea contact: Lucy Cross

Sculpture Then and Now

As a registered Borough Community Education provider, the RBS aimed to develop its adult learners programme through a partnership with an established adult learner group.  They wanted to introduce adult learners to contemporary sculpture and, working with an artist, encourage the use of the art reference section at the library and help develop computer skills.  They also wanted to promote discussion and debate about contemporary art in context.  As the Library and Arts Service was heavily involved in the provision of Lifelong Learning and the development of partnerships with local organisations, the project would match its priorities too.

Planning included meetings between the RBS Education Manager and the artist, Mark Richards in which ways of working with older adults were discussed.  It is RBS practice to involve artists at an early planning stage and this usually includes some professional development in workshop practice.  Contact was made with the Open Age Project offices over the telephone to plan and market the sessions.  There was also a meeting at the library and ongoing email contact between the Service Development Manager and the RBS Education Manager.  Flyers advertised the project and dates, times and venues where it would take place.

The first afternoon session was at the RBS gallery, where the exhibition, Wood, by Giles Kent was showing.  Here the participants met the artist for a tour and chat.  They used disposable cameras and drawing materials to document their visit.  The following week, the group visited the Central Reference Library to find out how wood and bronze were used to make sculpture in the past.  Mark Richards helped them with their research and they again took photographs and made notes and drawings.  Four days later, the group attended the private view of the exhibition of sculpture in bronze, light and computer projection, SpaceCraft by Nobuo Hase and Peter Cornwell.  Again they had the opportunity to meet exhibiting artists.  The following week they were back at the Reference Library with Mark Richards, where they used computers to put together a booklet of a selection of their photographs, drawings and notes.  Each participant received a copy and one was displayed in the RBS foyer.  Two library staff, the gallery Education Manager and a volunteer, two Open Age Project staff and an Arts Officer for Kensington and Chelsea supported the workshop sessions.

The eighteen participants indicated that they had enjoyed the project and attendance did not fall away over the four sessions.  Some of them indicated that they would visit the Reference Library and/or the RBS again and were keen for further events to take place.  A page in the Sculpture Then and Now booklet says, The chance of listening to modern sculptors and seeing some of their work was very exciting and (I) wish it could happen more often!    

Scarborough Art Gallery contact: Lara Goodband

Scarborough Room Archive, Scarborough Library contact: Sarah Garbacz
WordBait 

The aim of Word Bait was to introduce new audiences to the gallery and North Yorkshire County Libraries in Scarborough.  It was intended that poetry workshops on the theme of fishing, led by Poet Jack Mapanje, would respond to painting, prints and drawings in the exhibition, Scarborough Family Album and archive material in the library.  An objective was to encourage local parents and grandparents to pursue life long learning with pupils from Friarage Primary School at both venues.  Jack Mapanje’s interest in fishing in his home country, Malawi, and his recent Scarborough Poem would provide the catalyst for participants’ own work about fishing in the area.  However, in the event, the partnership with the school and joint workshops and poetry readings were not possible.

During the planning stage the gallery’s curator wrote to members of the fishing community who had already been involved in a gallery project, Fisherman’s Choice, giving them information about Jack Mapanje’s work.  The Fisherman’s Choice curatorial team were contacted by phone.  There was ongoing contact between the gallery and the library service.

On the day, the morning session took place in a room apart from the main library where the librarian had gathered books and documentary evidence about the fishing industry.  The librarian helped participants to access information, while the poet encouraged them to talk about their own experiences of the fishing industry and to research the texts.

The afternoon session took place at the gallery where, in the comfort of the coffee lounge, the group looked at artworks about the sea and fishing to help them develop poetry.  They all wrote a piece and spoke of the whole experience very enthusiastically, requesting more, similar events.

In the evening, a poetry reading by Jack Mapanje, in which Word Bait participants were invited to read as well, also took place in the comfort of the central area of the library.

The local media took an interest in the project.  Both local radio stations put out programmes about it and there was a substantial piece in the Scarborough Evening News.
Soho House Museum contact: Jane McArdle
Birmingham Central Library, Digital Handsworth Project contact: Linda Rogers
Soho House Banner

This banner-making project aimed to introduce a local community group to the collections at Soho House Museum and the rich, related archive in the Central Library.  It was hoped that participants would come to feel comfortable in the museum and library environments, would experiment and learn skills and techniques.  It was anticipated that everyone involved in planning and carrying out the project would learn from each other.

After initial planning meetings between the museum’s Manager and the Community Access Officer for Digital Handsworth Project, who also liaised with their colleagues, contact was made with a Group Leader from NACRO (National Association for the Care and Rehabilitation of Offenders) He was delighted and keen for his group of 14-18 year olds to take on the project as they were studying for GNVQ or HND in Graphic Design.  His commitment proved to be crucial to the project’s success.  Although it was originally intended that the group would work with an artist, it was decided that museum and library staff would use their own experience, knowledge and skills to work directly with them to research and design the Soho House Banner.  The library services’ Digital Handsworth Project seeks to digitise material relating to Handsworth from the museum, library and the community.

The project included visits to Soho House and the Central Library to look closely at the collections and explore the buildings and services to see what they had to offer.  The session at the museum involved lots of chat and discussion, especially around ways it should advertise itself, why young people don’t visit museums and galleries and the most gossipy elements of life at Soho House in the eighteenth century.  The group were given a brief for a banner at the front of the museum to create a stronger visual presence for passers by and visitors.  At the Central Library, where they thought that access to computers was the most appealing thing for young people, they visited the archives.  Here they looked at photographs which did interest them but, since this session was not so interactive as before, it was decided to visit the Patrick Hughes exhibition, Riperspective or Sticking out Pictures next door at the City Art Gallery.  Since it was an interactive, fun exhibition, the young people were fascinated by it, wanted to know more and have since had thoughts about doing their own project about it.  They continued their research work on a return visit to the museum and discussed ideas about suitable images and text for the banner, coming up with several different design possibilities.  This work continued back at NACRO where, with the Museum Manager’s help, their ideas were assessed and a design decided upon.  A week later the banner was realised and installed.  The NACRO Group Leader said that they have really enjoyed doing this project, they have thought really hard about it.  One young person wrote, I enjoyed finding out about Soho House, Matthew Boulton and the local Birmingham area and the project increased my interest and motivation by providing a link through having something to aim for …I am now working on the Black History Project.     

Swindon Artscape contact: Eluned Myhre

West Swindon Library contact: Tracy Dawling

Library Collaboration

The aim of this collaboration was to introduce new skills and experiences to young people (16+) and to give them confidence by taking them to the library to look at a visual art exhibition, listen to poetry, create an artwork, experiment with animation and create a piece to be shown as part of the exhibition

Staff from Swindon Artscape, West Swindon Library and Mobile Media Club all had a part in planning the project and liaising with West Swindon Youth Club.  Artscape organised an exhibition to be shown in the library.

Accompanied by their youth workers, the group of young people from the Youth Club visited the exhibition, The Person from Porlock, in which thirteen artists from Somerset Printmakers showed prints inspired by Samuel Taylor Coleridge’s Somerset Poems.  They spent considerable time studying the images with the help of a digital artist from Mobile Media and a storyteller from the library, who also brought Coleridge’s poems alive by performing them and relating them to pop songs.  Then, helped by the digital artist, the young people made their own interpretations of the poetry by making drawings, 3D plasticine characters, storyboards and settings.  Using digital technology they brought all together to form an attractive, animated piece to be enjoyed by other visitors to the library and the exhibition.

Tewkesbury Borough Museum contact: Christopher Kirby

Tewkesbury Public Library contact: Marilyn Lane

The Tewkesbury Museum Mosaic

The aims of the mosaic project were to:

·  inspire in the participating members of the Adult Opportunities Centre (AOC) a sense of personal worth and self achievement

·  develop teamwork and coordination skills for the project participants

·  forge a link between Tewkesbury Museum, the Public Library and the AOC to encourage greater use of the museum and library facilities for members of the group

· generate public interest in Tewkesbury’s heritage

· advertise to the public the resources of the museum and library

In order to achieve these aims, it was planned that project participants would research images and objects in the museum, and books and photographs in the library in order to make a mosaic inspired by Tewkesbury’s heritage.  Research material and the mosaic would be presented as a public exhibition in the library. 

Groups of AOC members handled, studied and drew objects and images from the reserve collection at the museum.  They also visited the permanent collection, where participants showed particular interest in fairground models, medieval objects, a group of model facades of Tewkesbury buildings and images of the abbey.  Individuals looked at the photographic archive and appropriate books in the library and took some out.  The community librarian had brought in books from libraries around the county.  These informed participants about mosaic making and folk art.  Matthew West, an artist educator from AOC, coordinated research visits and then the construction of the mosaic.  Most of the seventy AOC members were involved in the project at some stage, although many of them had learning or physical disabilities. 

A selection of participants’ images were chosen and copied on to acetate sheets that could be projected and traced on to the plywood base of the mosaic.  OAC members made and painted tiles with appropriately coloured slips which, when fired, were broken up to provide mosaic material to fill the traced designs.  Others made tiles using researched, historical designs to be incorporated into the mosaic as part of the design.  They made small, circular clay containers filled with fragments of blue, recycled glass.  These were fired to create the mosaic border and represented the rivers Severn and Avon, fundamental to Tewkesbury’s development. 

After a great deal of discussion, decision making and practical work, the mosaic was completed and displayed in the foyer of Tewkesbury Public Library, where many people would see it.  It was accompanied by photographs and contextual information.  The museum curator believed that the exhibition has done a lot to encourage people to use both the museum and library, This is because the colourful and dynamic presentation of the mosaic that has been made by an important, local community group makes both institutions seem relevant and valuable to community life.  Many visitors entered such things as very well done, such fun – a joy to see, very good, done yourselves proud, well done gang it looks great in the comments book.  And as one person wrote It’s very special.

Tiverton Museum of Mid-Devon Life contact: Susan Eddisford

Tiverton Library contact: Hazel Skinner

Picture the ‘50s

Quite simply, the aims of this project were to develop a working partnership 

between museum and library and to encourage a group of non -users to become     familiar and comfortable with both organisations.   

Library and museum staff met with artist, Gary Davies-Llewellyn and two representatives from Sunningmead Community Centre Art Group at the museum in order to plan the project.  The artist followed this up with a meeting with the Art Group on their own ground.  When the group of twelve young people came to the museum to look at the Jubilee Exhibition of ephemera, objects, photographs and a video presentation to reflect the time of the Queen’s accession, Gary Davies-Llewellyn was therefore better able to act as an intermediary.  They already knew him and appreciated his specialist knowledge and could relate to it.  Staff from the library and museum also helped with this research visit.  Their support was especially useful when the group visited the library and used the internet.  Since it is their key role, staff in both venues helped to break down barriers to learning.  The group was enabled to explore 1950s style through design, costume, book illustrations, comics, advertising and art.  Individuals gained the confidence to do further research in the library on their own.  Picture the ‘50s also provided the opportunity for the library and museum staff to explore each other’s resources.

Back at their centre, the Art Group made artwork in a variety of media based on their research and the memories it invoked.  This was displayed both in the museum and the library. 

Group members were very impressed with the newly refurbished museum and have since brought family and friends to see it.  One such visitor remarked, It’s not such a daunting place as I’d thought. 

Tullie House Museum and Art Gallery contact: Susan Dalloe
Cumbria Record Office contact: Susan Dench
Visually Impaired and Signed Tours

Within Museums and Galleries Month at Tullie House, for which the aim was to programme events that were accessible and informative to all sectors of the community, the GiT events were intended to show historic buildings, Tudor culture and documents to groups of people who normally feel excluded.  Through guided tours it was hoped to make the Museum Service and Record Office more accessible to people with disabilities and to allow for future cross sector work between the two services.

The planning stages involved three members of staff from Tullie House, the archivist at Cumbria Record Office, representatives from Cumbria Deaf Association, Carlisle Society for the Blind, Galloway Consort musicians and Open Book Guides.

The project focused on learning about Tudor life in Carlisle through guided tours.  In the morning, participants met for an hour’s tour of the Guildhall with a city guide.  They learnt about the structure and use of the building in Tudor times.  They then had an hour with Galloway Consort, who played Tudor music, demonstrated authentic instruments and allowed people to handle and play replicas.  After lunch, they visited Carlisle Castle for a guided tour and then spent an hour at the Record Office learning about and appreciating documents about Tudor Carlisle. 

In their day event, visually impaired people benefited from touch tours of the buildings, allowing them to appreciate their scale and uses.  Excerpts from documents at the Record Office were read aloud to them.  On their tour, hard of hearing participants were able to learn about Tudor environments with the help of a signer.  Music wasn’t a problem either.  As members of the Cumbria Deaf Association wrote, Normally the topic of music would be guaranteed to cause deaf people’s eyes to glaze over with boredom, but even this part of the tour turned out to be interesting.  We learnt how the instruments were made and were encouraged to join in the short musical recitals, using simple instruments varying from a couple of bones being tapped together to small bells worn round the wrist.  Even Gordon, who is profoundly deaf, could feel the vibrations of some of the instruments being played.

On both days Record Office and Museum staff explained certain issues but allowed plenty of time for questions and diversions.  It was felt that learning was fruitful and proficient, because the tours were well planned and supported.

Turnpike Gallery contact: Martyn Lucas

Leigh Library contact: Joy Brown

Flights of Reality

Through a consultative and practical, participatory project, Flights of Reality aimed to give disadvantaged young adults (16-18) access to the gallery and library through creative engagement with an exhibition, an artist and books.  It was hoped to increase participants’ creative, motor and communication skills, self-esteem and personal development.  It was also intended to develop a new way of working in partnership between gallery, library and youth services and to increase public awareness of the special needs group and their view of the world.
Planning included consultation with the young people involved during a session at their centre, an out of school youth project based at Hope and Mere Oaks Special Schools.  One of the most difficult aspects of planning was transport, as the young people had physical and/or learning disabilities.  However, the planning process provided a good opportunity to make contacts between staff and find out about their work in the three organisations.  They found that their work was complementary.

Over five more sessions, the young people explored ideas behind the exhibition, Flights of Reality, at the gallery.  This was an exhibition of contemporary art by five artists of international repute, whose work explores ideas around real truths and imaginary worlds.  Led by artist Jane Fairhurst and supported by a library worker and four support staff – all new to the gallery – the group were encouraged to express their views of Flights of Reality and their own lives, hopes and fantasies and to develop visual and verbal ideas around them, using the library as an additional resource.  They responded to the exhibition with enthusiasm, and were particularly excited that they could borrow CDs from the library, look through the magazines and access ‘The People’s Network’ on the newly installed computer system.  The strategy of working with an artist, using exhibitions as a starting point and exploring imaginative concepts proved inspirational, not only for the young people, but also for the library’s Reading Outreach Officer.

Back at their centre, the young people engaged in practical workshops with the artist, continuing to explore visual art and poetry relating to the themes in Flights of Reality.  The combination of sessions in the gallery, library and on familiar, home ground proved helpful in keeping up participants’ interest and motivation.      
University of Brighton Gallery and Theatre contact: Juliette Buss
South East Film and Video Archive (SEFVA) contact: Johanna Parker
Now and Then

The project aimed to:

· create new and ongoing relationships between the gallery, archive and  older people

· introduce the gallery as an opportunity to support life long learning

· provide direct access to artists, thus promoting understanding and enjoyment of the visual arts

· develop participants’ skills, knowledge and understanding of photography and film

· promote SEFVA as a living and growing resource that can be reinterpreted, added to and exploited as a visual resource of historical information and creative material for lifelong learning.

As an action research project, it was hoped that Now and Then would increase the number of older visitors using the gallery and the archive as learning resources, would develop the relationship between the University of the Third Age (U3A) and SEFVA, would generate a new, lens based artwork by an artist and participants and develop a greater understanding of the preferred learning styles of older people to inform future programmes.

The planning process began with research into the specific needs and interests of U3A members and meetings between partners’ staff to clarify aims and put the structure of the proposed study days on paper.

Two study days were arranged.  In the first, to whet the appetite, the U3A group, who were already interested in photography, visited an exhibition of the work of photojournalist Grace Robertson OBE and heard her talk about it.  Then they introduced themselves and their own interests, discussed the exhibition, the artist’s talk and how photography and film capture the memories and the past.  They watched the films Village Life and Village School and reminisced, discussing Grace Robertson’s view of times past in the films.

On the second day, participants were shown a SEFVA compilation video, which reflects the history of film in the South East region.  Johanna Parker (SEFVA) elucidated points over the footage.  They also looked at a contemporary piece inspired by the archive collection.  Both sessions, facilitated by artist, Magali Nougarde, enabled participants to make links between Grace Robertson’s work, archive footage, new approaches and their own creative work.  For the rest of the day, the U3A students worked with Magali Nougarde to explore personal stories and memories triggered by their own photographs and what they had seen and discussed.  They worked in pairs or small groups to make new work, using digital technology, drawing or creative writing.  The study days were supported throughout by SEFVA and University of Brighton Gallery staff and by two University students.  Several participants indicated that they enjoyed sharing ideas with other people, using digital photography and new ways of working.  One felt that the project had provided learning in broadening one’s approach, starting to look further into a subject and new technology.     

Warwickshire Museum contact: Gilly Vose

Nuneaton Library contact: Janet Pickering

Wordsearch

The Wordsearch project was intended to: 

· introduce FE Basic Skills students to the rich variety of resources available at their local Library and County Museum

· promote a good relationship between the museum and a library geographically remote from it

· encourage adult learners to perceive local libraries and museums as relevant, friendly and welcoming places

· encourage students’ love of language through working beside an experienced poet.

It was expected that students would gain increased confidence and ability in using both services and in expressing their own ideas through speaking and writing.  Staff from both venues would develop an improved understanding of the needs of adult learners on Basic Skills courses.

Although the County Museum had not worked with Nuneaton library before, it was soon apparent that their way of thinking about learning was very much in tune, which made the project easy to plan and to deliver.  Because of their previous experience of a museum project, a tutor from North Warwickshire College knew it (Wordsearch) would be well planned and presented, stimulating, and good fun.  In the event they were not disappointed.  Two museum staff, two library staff and two college tutors were involved in the process of planning and delivery.  The Warwickshire Museum organised a geology display at Nuneaton Library drawn from their collection.

The first evening session for the adult students, over half of whom had English as a second language, took the form of a creative writing workshop led by poet, Daphne Rock.  This involved exploring the display and a handling collection, learning how to use the library catalogue, looking at internet sites, listening to a poetry reading and writing poetry themselves.  On the second evening, the students and their tutors visited the museum for a wordsearch in the form of a discovery trail around the museum, word games in the galleries, an exploration of the geology collections and for the creation of a group poem.  All levels of ability were catered for and the poet prepared follow up work suitable for ESL students to be done back in college.

One tutor thought that the realisation that improved communication via the written and spoken word can result from creative writing, rather than just instrumental writing, was a definite learning outcome.  The other tutor thought that her students had gained greater self-esteem and independence.  Wordsearch had made students less anxious about visiting the library and they had become very interested in the museum.

York City Art Gallery contact: Rosalyn Macdonald

York Central Library contact: Alison Jones

Feel Free!

This project aimed to make galleries and libraries accessible to young adults (16 – 20) who had little experience of them.  It offered the group opportunities to learn new skills and develop their own perceptions and interests in order to enhance their future prospects.

Feel Free!  was an artist led creative writing and art project for disengaged young adults from the Life Skills Project, Piccadilly, York.  The artist James Rose and writer Jeanne Ellis were involved in planning the project with gallery, library and Life Skills staff.

Despite the Life Skills’ staff’s concern over its suitability, the young people looked at and discussed the contemporary art exhibition, Sacred and Profane and, in the library, researched related reference material made ready for them.  They used books, videos and CDRoms.  James Rose thought these reference materials were invaluable and that he would encourage this facility within future projects and workshops.  Because they were a small group, the young people were able to have one-to-one discussions with artists, gallery and library staff and their youth workers.  They therefore felt more confident about articulating their feelings about the exhibition and reference materials.  They grew to understand that the ideas behind an artwork are as valid as painting and drawing techniques.

Workshops introduced the group and their support workers to contemporary art practice and processes.  Jeanne Ellis used a ‘Poetry Generating Tree’ as a starting point for their own work to avoid directing or lecturing by modelling a process as one artist to others.  She then concentrated on clarifying the unfamiliar concepts of sacred and profane as contrasts, looking at contemporary work in the exhibition and historical work in York City Gallery’s permanent collection.  She was able to show participants that, although she primarily works with words and James Rose with images, the ways in which they develop ideas are similar.  As the session progressed it became apparent that the participants had a definite commitment to the project and that this was a positive opportunity to develop themselves and continue to work towards bigger goals – art college (James Rose)

The group’s work was displayed in the gallery’s entrance hall with a preview to launch it.  The young people appreciated the opportunity to display their work because they felt valued as gallery and library visitors, but they learnt about the difficulties of the hanging process and the choices that have to be made.  A comments book was made available for their show. 

Everyone involved felt that Feel Free!  had established strong relationships between the gallery, the library and the Life Skills Project.  One of the youth workers said, I particularly enjoyed the experience of viewing the artists’ work and feel the project gave the young people the opportunity to express their own ideas and feelings both verbally and artistically.
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