The bigger picture

Working beyond the gallery (Penny Jones)

Notes on the session by Holly Garrett

Penny led a session looking at gallery education-type activity taking place in venues or situations other than galleries.

Penny described three different case studies of projects in which she had been involved.

Questions coming out of these were – what are the different agendas of the commissioning organisations? and Why do they want to work with the arts?

Navigating History was a project involving artists working with young people from a Pupil Referral Unit with archives. The young people made their own mini-archive boxes making links with their own personal identities using digital images, texts, mobile videos etc. Although successful, this was a one-off project with one-off funding so it is difficult to build in any sustainability.

Heart of Reeds was an environmental project. An artist approached a nature reserve to create a land art earthwork and this was agreed. Various funding was raised to run a complementary education programme working with many schools, groups and other agencies. The project was designed to encourage more local people to use the nature reserve and to raise the profile of the reserve and the artwork.

Outside in: Navigating the Hospital was a hospital based project. An artist and poet were commissioned to look at signage within the hospital. They approached this by talking to patients and visitors about their experience of the hospital and gave our questionnaires. They then created ‘maps’ of the hospital. The outcome of this project will be an exhibition and a poetry map.

Various points were raised in discussion following these case study presentations:

· What is the role of this kind of ‘cultural facilitator’ – is it the same as a gallery educator or are different skills and specialisms needed?

· How is a gallery defined? Could a gallery be anywhere that there are artworks?

· How can sustainability be included in these kinds of one-off projects?

· How can an educator ensure that all of the multiple agendas and interests are catered for?

· Educators need to set boundaries for their role – they can bring local and specialist knowledge to a situation.

· Can you still be a gallery educator when working outside of a gallery? Should there be set standards of good practice for freelance educators?

· These kinds of projects have a different type of legacy from ongoing programmes – maybe in the minds/imaginations of the participants.

· Collaborating with other partners can make projects more successful.

