Working with adult learners (Jane Sillis / Sharon Trotter)

Jane Sillis and Sharon Trotter’s notes

The aims of the session

To discuss as a group the following questions:

· How can galleries work with adults who are new visitors?

· What are the challenges?

· What shared experience do we have?

Attracting new audiences: how can you go about his?
· By cultivating relationships with ‘gate keepers’/ key supporters and building out from there e.g. 

· Community workers

· Artists

· Teachers

· By making the gallery a place for ‘gate keepers’/key supporters to meet, socialise in, get training and begin to discuss the potential of working with your gallery in the future

The challenges

· Developing relationships with new audiences is incremental, small achievements may not be appreciated by gallery colleagues

· Work with new audiences is labour intensive/costly.  It may be hard to justify when resources and funds are tight

· New audiences may challenge the fundamentals of your gallery’s programme e.g. what you exhibit, your events and how you interpret exhibitions

· New audiences may challenge the existing culture of the gallery e.g. your existing audiences, the language you use and how you present your gallery in press and publicity material

· Partner organisations may have different /conflicting objectives to your gallery’s e.g. a community or care organisations may have a incompatible set of objectives

The questions

· How can you consult effectively with groups who don’t have experience of art galleries?

· How can you provide meaningful choices to potential audience members who may be from a different cultural group and have had no previous experience of western visual art

· How can you provide really useful activities for ‘gate keepers’ such as community workers or for potential participants from community groups? e.g. 

· The Tate Modern and Britain’s NVQ programme for care workers encouraging them to use the gallery with a group of clients as part of their accessed course of work

· Arts activities which are part of participants individual care plans; life and basic skill programmes or summer schools  or other forthcoming schemes such as the Duke of Edinburgh Awards or the Young People’s Arts Awards

· If you go too far down this route do you run the risk of deviating from what the gallery does best?

The solutions

What do you need?

· The support of colleagues, the senior management team and board

· A written strategy which is agreed by key individuals in your gallery e.g. SMT and board

· Resources e.g. time and funding or the potential of gaining funding

· Expertise – partners with specific skills and knowledge can provide this e.g. experience of working with specific client groups

· Materials and structure e.g. training for ‘gatekeepers’/key supporters and handbooks or publications on how galleries can effectively work with new audiences

· Dissemination – share what your gallery has learnt with key decision makers e.g. academic organisations; the specialist housing, care, community or arts press and policy makers and funders.

The pitfalls

· It is dangerous to build a programme wholly on work with new audience if this involves high costs for the overall number of participants and/or if you do not have the support of colleagues, the senior management team and the board at your gallery

· It is difficult to gain resources from trust, public or corporate sources unless they have a specific remit to work with the client group your are focusing on

· You can be easily accuse of ‘dumbing down’ your galleries programme by focusing too heavily on work with new audience groups

· Key stakeholders e.g. funders need to be kept on board e.g. your key stakeholders may value your gallery’s existing audience of artists, students, schools etc then you above work with new audience.  You may need to achieve a balance between work with different audience groups.

