Engage Scotland conference

Discussion Group – 1 November 2007.

“Involving Audience groups”

In order to discuss the set topic, it was decided to discuss it in three parts:

· WHAT?

· WHY?

· HOW?

WHAT?

Specifically “involving audiences groups” in what?  Obviously involving them in our organisation, but more specifically?  It was felt that involving audience groups in education was self-evident; that actually that’s what education is, so the other alternative was involving audience groups in programming.  

This was noted to be old ground about the tension between the curatorial staff guarding their area of expertise and education staff wishing to widen participation.  Some discussion centred on notions of quality of exhibition, whilst it was noted that non-specialist showing did not mean a lack of quality. 

WHY?

The group then discussed WHY we might involve audience groups in programming, and came up with the following suggestions:

· Art is nothing without audience

· Because ‘they’ are not coming to us

· We are publically funded, and therefore we have a “cultural responsibility”.

· Because we want to learn about our audiences

· Because we want to create new cultural artifacts

The group then discussed the range of interventions available to us, which was felt to be often centred (or restricted) to project based responses, rather than more sustained approaches.  It was asked how we might engender the sort of pride that Glaswegians have in their museums service, to generate a broader ownership.

HOW?

Discussion centred on how our services might be adapted to engender broader ownership, and centred on a number of approaches;

· Transparent decision-making

· Broader programming

· Facilitating open critical responses – open comment books

· DCA “Tea, and a blether”


