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Lecture notes

In relation to the Equal project’s agenda of promoting diversity in the gallery sector workforce I would like to talk about how Chisenhale Gallery works with artists in a way that is supportive and flexible encouraging a diverse programme of projects and a diverse range of entry points to the work experience and job opportunities on offer. 

In this sense Chisenhale Gallery, in its artist – led education programme, is endeavoring to ensure a fully representative workforce.

All projects that make up the education programme involve artists working with participants drawn from the gallery’s local community who would, in most cases, be considered potential rather than existing audiences. 

Education at Chisenhale Gallery seeks to develop greater access to contemporary art, and in this seeks to develop and extend audiences for the exhibition programme. 

Therefore all education projects take the exhibitions in the gallery as a starting point for the development of the participants’ engagement with contemporary practice.

Three education projects that demonstrate how Chisenhale Gallery creates opportunities for diversity are:

1. Barby Asante’s Curators R Us (2003)

2. Anna Lucas’s VIEW/Adrift (2003/2004)

3. Andrew Farrow’s Furniture Project (2004)
Barby Asante Curators R Us 
In December 2003 Chisenhale Gallery’s Education Studio presented an exhibition curated entirely by year 6 pupils from Olga Primary School, Bow, East London. The project was organised by artist Barby Asante and ran alongside the exhibition I am a Curator by Per Huttner.

With a limited budget the children went to Roman Road market to buy objects for an exhibition. The day before the show, the participants were split up into two groups: ‘Curators’ and ‘Gallery Crew’.  Working together in these two groups they were involved in processes of decision making and problem solving in order to organise an exhibition of their objects. 

Barby's artwork utilises elements of film, performance and audience participation. She has exhibited internationally, notably at The Showroom gallery in Bethnal Green with Journey into the East in 2002, an exhibition exploring Britain's relationship to tea.

The project illustrates how an artist can explore diverse practices and position education as a critical counterpoint to an established exhibitions programme 

This approach offers a diversity of viewpoint and creatively undermines the exhibition’s position as accepted and agreed ‘good’ art, the result of this is to break away from the dominant art world ‘cannon’ and explore new artforms and artists.

Anna Lucas VIEW  & Adrift 
Year 5 children from Culloden Primary School, Poplar, worked with artist Anna Lucas for one week at their school. Using Chisenhale Gallery’s film commission Ariana by Marine Hugonnier as a starting point, the children worked with Anna to produce VIEW, a film investigating their position within the local area.

Anna Lucas is an artist/filmmaker increasingly recognised for her film and video installations that transform daily experience into epic drama or sensual intimacy.

At the time of the project Anna had been commissioned by the Gallery. The resulting exhibition Adrift was a film installation that focused on travel, displacement and migration.

For her education project, developed alongside Adrift, Anna revisted the same class she worked with for VIEW and created a sound and slide piece for an installation in the education room.

Both VIEW and Adrift demonstrate how an artist can work with a diverse participant group and support their engagement in contemporary practice over a period of time, resulting in the development of the young people’s confidence in their response to contemporary art.

By encouraging participants to feel confident about their relationship to contemporary practice and communicate this feeling to friends and family (through screenings and events) the project promoted the idea that contemporary art is for everyone not just an exclusive few.

Andrew Farrow Furniture Project 
Young people worked with a team of artists, educators and youth workers to develop artwork based on their experience of Chisenhale Gallery's recent sculptural installation 'Deep Heat T-Reg Laguna' by Gary Webb. The project ran over ten workshops and culminated in an exhibition in the Education Studio at Chisenhale Gallery. In March 2005 there will be a young people's conference at Tudor Lodge (Bromley by Bow Centre, Bow, London) exploring positive activity for young people.The Furniture Project included young people referred by London Borough of Tower Hamlets Youth Offending Team.

The Furniture Project was delivered by the artists and youth workers working together as a team. Although the Furniture Designer Andrew Farrow provided a creative steer, the youth workers were included in the first planning workshops sessions and supported the development of the project with their skills in working with vulnerable young people. There was a sense of shared responsibility and open consultation, decisions about managing the group and making the artwork were reached as a team and jointly negotiated with the young people.

The Furniture Project illustrates how the gallery can encourage a more diverse workforce by exploring how non-arts professionals’ skills can be given a higher profile within gallery education. The inclusion of professionals from the local community, with different but crossover skills, in the development of education projects has the potential to encourage the gallery’s workforce to grow rather than stay static. By encouraging local professionals to participate and supporting them in developing and adapting their skills, the gallery is enabling people with a wider range of education backgrounds access to gallery education as a career pathway. 

These three example projects were given the space to develop in this way because Chisenhale Gallery collaborates with artists using two key frameworks:

1.
Support for artists

2.
Setting up opportunities for collaboration and exchange

· We include artists in budget and project structure decisions (e.g. number of planning days) and develop new methods of working with them in response to ongoing artist evaluation. Since working with Anna on VIEW the gallery now negotiates paid time for artists to develop the artwork (particularly if it is film and involves editing time) and includes the costs of installing artwork for any exhibition. Chisenhale Gallery has found that being open and flexible supports a wide range of artists’ participation in projects.

· As far as possible we encourage and enable artists to have a choice in how and where they participate on the programme. Chisenhale Gallery met Barby six months in advance of her project and she was able to choose which exhibition she wanted to work with. Programme choice allows for artists to apply their own way of working to the development of their project at the gallery. We offer the potential project as a platform for developing practice: Anna’s project for her exhibition Adrift, gave her the opportunity to explore working with stills and sound instead of film, and to develop ways of working collaboratively with the people in the making of her work. For Curators R Us Barby was able to explore curatorial practice in an education project that critically questioned the validity of the processes adopted by the exhibiting artist Per Huttner for I am a Curator. The freedom to question and act as a counterpoint to what has been profiled as successful in terms of its position in the art market (the platform of an exhibition at Chisenhale Gallery) empowers artists who sometimes find themselves on the periphery to address issues of exclusivity, taste and hierarchy.

· All education projects at Chisenhale Gallery involve the artists working with the participants and their support staff (teachers, youth workers). Artists share their skills and engage with non-arts professionals who have different skills and experience to bring to the project. In the Furniture Project Andrew Farrow worked with Palley, the Youth Offending Team Key Worker, Francis, a Sessional Worker, Tyronne, a Sessional Worker and George, a third year student artist. Palley, Francis and Tyronne all have experience in working with vulnerable young people, George and Palley both have arts experience and Francis has a direct interest in developing his creative skills with young people. The project was delivered by all these individuals working as a team, with each individual taking on different roles to support the young people. This approach provides valuable training that, by being embedded in the process, offers learning opportunities in atmosphere of equality and exchange. An atmosphere of inclusive exchange encourages broader participation from a wider range of individuals and professionals.
· Artists working on the education programme have opportunituies to work and network with other artists at different stages of their careers. George Unsworth, a student artist, ran a project called Away Day in 2003 with a local elderly group, since then he has been working at SPACE Triangle running gallery events and education opportunities. He has recently rejoined Chisenhale Gallery to support the Furniture Project in the role of artist evaluator.
A good example of the opportunities Chisenhale Gallery can offer as entry points into the gallery sector is the work of artist Hannah Rickards. Hannah has worked with chisenhale Gallery in a wide range of capacities since 2002:

1. Volunteer on the Chisenhale Gallery exhibition Spare Time Job Centre by Ella Gibbs (2002/3)

2. Intern for Per Huttner’s I am a Curator (2003)
3. Volunteer on education projects producing sound documentation for events and exhibitions (2003/4)
4. Devised and delivered two projects working with young people: Factory – a project where young people created their own radio programme for broadcast on Resonance FM, Arts Week - an installation project in a secondary school (2004)
Hannah’s experience illustrates how artists can get involved with Chisnehale Gallery at different stages – as interns, volunteers, project assistants and lead artists. 

What has been demonstrated is how flexibility and collaboration in programming can allow a diverse range of artists to become involved in the gallery. However the systems for advertising and recruiting for Internships, the most significant entry point into the gallery (as it is paid), and for our volunteers need to be re-structured. Chisenhale Gallery often relies on the agency of individuals and their own networks rather than actively reaching out to a wider network of younger artists. We are about to embark on an integrated audience development strategy that will look at setting targets for reaching a more diverse group of student artists, one of these targets is to start to build a relationship with our local university.

For further information please contact Leanne Turvey, Education Co-ordinator on leanne.turvey@chisenhale.org.uk or look at education on www.chisenhale.org.uk
