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This was primarily a practical/discursive session involving delegates working together to devise an interpretive tool for the villa where Summer School was held. Prior to the session everyone was invited to make use of their own research ideas, skills and a pool of materials provided on site to record their own experiences, impressions and information about the Villa, its grounds and context. So when the self elected group arrived to this session there was already a collection of records to work with.

Annie and Barbara contextualised the activity by sharing with the group their experiences of creating and running an action research programme. They talked about Enquire, a national action research programme managed by Engage in England. Funded by the Department for Culture Media and Sport and the Department for Education and Skills, this programme aims to explore and articulate the special benefits and challenges of working with contemporary art and the gallery space. Within this it hopes to identify key success factors, building an evidence base to contribute to policy development and good practice.

Barbara gave an overview of what is happening nationally: The en-quire action research programme has established 3 clusters of galleries and HEIs that are becoming action research teams. Each comprises of gallery educators, university researchers, teachers, artists (and young people) – making 3 communities of critical enquirers. 

Annie provided an overview of how the programme was working in practice in the London cluster: The four London galleries have developed their own programmes, aimed at increasing secondary students’ critical awareness, analytical skills and understanding of socio-cultural issues. 

Each gallery is working with a partner secondary school, a teacher and one or two artists to plan and deliver a programme of planning sessions, gallery visits and workshops over an 18 month period. The role of these teams is to be action researchers and each have built in time to collectively reflect on what has worked, what has not, and how this can be modified or changed on route to improve practice. 

The model of action research that is emerging through en-quire seems to be particularly appropriate and exciting for Engage as it;

· reflects the inclusive, democratic approach to gallery education promoted by Engage, where all involved are learning together,

· reflects current discussion about gallery education as a social constructivist and co-constructivist model of learning,

· is a practical, direct and dynamic form of CPD for gallery educators and artists that can in turn inform CPD for the wider gallery education community,

· enables gallery educators and artists, in particular, to be innovative, inventive and challenge the way they work in order to learn about their professional practice,

· appeals to artists as their practice tends to involve a personal cycle of planning, testing, making, reflection, adjustment etc. The artist educators involved so far in these discussions are very excited by a process that affirms their own methodology and encourages them to work with other people in this way.

After introducing what action research is and the stages it should progress through, Barbara and Annie stood back to see how, and if the group would solve the problem of constructing an interpretive tool for the site where we were. 

The group had a very positive and ‘can do’ approach to the activity. Annie and Barbara had anticipated that they may reject the activity all together and refuse to co-operate, or splinter off into separate sub groups. Whilst this was discussed as a possibility, what came through was:

· dedication to collaborative working, 

· genuine interest and valuing of other peoples suggestions and ideas

· dedication to finding a way through a challenging and somewhat unwieldy task through: listening, diplomacy and carefully merging ideas and suggestions to ensure that there was something approaching a collective agreement.

Within the group there was a marked distinction between the practical makers in the group, who wanted to start by constructing and making a trail around the site, and those who wanted to discuss the process. 

The group asked questions of one another and tried to tease out who the tool would be for? What sort of tool would be appropriate? How would they use the records they had? Would they include them all? Would they reject some and use others, how would they edit? What form would it take? How would they engage it’s users? Would they give it a trial run?etc.

When listening to the group we were aware that some of the discussions were quite uncomfortable. It was interesting to watch the dynamics of the group and see how collectively it managed both those who had a more confrontational style and those who needed bringing in. Individual styles of learning and receiving information became clear and though it was recognised that collective agreement tends to lead to a compromised solution, this solution was achieved in the very short time frame given.

The group devised a trail which took 3 starting points from the records made and offered these as optional entry points. Users of the trail were then invited to extend the trail by adding on their interpretations, these were produced through photographs, models, words etc. 

