Constructing a strategy (Jane Sillis)

Writing a gallery education strategy

Jane Sillis’s Notes

Aims of the session

To discuss 

· The value of having a gallery education strategy

· What processes do you need to go through to write an education strategy?

· How can an education strategy respond to changes in your gallery and to changes in the sector?

The question

Is it useful to have a written education strategy? Some major galleries don’t by choice

Why is it useful to have an education strategy?

· Because the education strategy of the gallery is articulated clearly on paper and can be refereed to by colleagues, board and key stakeholders e.g. funders

· You can agree times with colleagues and stakeholders to re-visit and revise your education strategy

· You can establish, aims, objectives, participant groups, outputs and measures of success etc which suit your education programme and gallery 

· It is useful to have tangible measures and targets to measure the achievements of your education programme against

How can you go about putting together an education strategy? 

Who needs to be consulted?

· Colleagues

· Current partners

· Potential partners – what is the best way of going about this?

· Participants – how can this be done effectively?

· Stakeholders

Is it worth trying out pilot projects with partners and participants to test out ideas before you write a strategy?  

· Is this an active way of researching an education strategy or is it putting the ‘cart before the horse’?

What are the pitfalls of having an education strategy?

· An education strategy can feel difficult to write and so you may put off doing so

· It can seem dull and wooden, a real contrast to the vibrancy of your education programme

· It is difficult to write an education strategy if your gallery does not have an corporate strategy

· It is important to have concord between the aims and objectives of your education strategy and your galleries organisational/corporate strategy

· It is difficult to stick to a strategy and still be responsive to change in the environment e.g. pressures around resources (funding or staff), the external initiatives of policy makers and funders.

What help can you get?

· Work with a peer in a gallery

· Work with a colleague/board member at your gallery

· Work with an external advisor

Having this sort of input can:

· Give you the impetus to get on and write an education strategy

· Writing your strategy in discussion with colleagues and board members can help to develop their knowledge of gallery education and lead to more integrated ways of working together in the future

· Working with colleagues on an education strategy can help the strategy to be ‘owned’ by colleagues and for education to be a more embed part of your galleries work

· Gaining external advice and expertise can help you to gain an external perspective and to benefit from knowledge which complements your own.

What can an education strategy comprise?

· Aims

· An idea of how your aims meet those of your gallery

· Objectives – try and make these measurable

· A description of your philosophy or approach

· A description of your methodology

· A description of the context in which your are working e.g. the community within which your gallery works; the location your gallery is in; the type of programming and the collection of the gallery or the history of the gallery and/or of your education programme

· Outputs and outcomes, again make these measurable

· A description of specific projects which are planned

· Details of specific clients groups and partners you wish to work with 

· How your strategy and programme seeks to meet the aims and objectives of key stakeholders and funders

· How the programme will be monitored, evaluated and information about the programme disseminated

· When and how you plan to revisit and revise your strategy.

