Social Cohesion / gallery educator’s role (Claire Ackroyd)

Claire Ackroyd’s notes

Claire Ackroyd Learning and Outreach Team Manager for Bradford Museums

The Education Team is made up of Gallery and Museum Educators 

This short case study draws from the ongoing work of the education team of Bradford Museums who have worked towards embedding supporting Bradford’s social cohesion agenda into the programmes of work.  This work has developed with the collections and contemporary exhibitions of Cartwright Hall Art Gallery and the support of Education Bradford’s Schools Linking Project.  

Background

Cartwright Hall Art Gallery is Bradford’s City Art Gallery, positioned in the middle of Lister Park in Manningham, about a mile and a half from the city centre.  The West Yorkshire metropolitan district of Bradford extends from the city of Bradford itself and includes the towns to the North of the city, Keighley, Ilkley and Shipley (including the heritage village of Saltaire).  Like many northern cities Bradford’s population is both culturally diverse and also represents a wide socio economic range.  Since the mid 1990’s the developing education programme of Cartwright Hall Art Gallery had begun to initiate projects which supported both creative and cultural learning with a developing awareness of Bradford’s social cohesion agenda. In 1997 the transcultural gallery was opened and the education team created the CDROM resource Art Connections.  At this time Bradford LEA was undergoing two significant changes, the schools reorganisation in 1999/2000 from a three- to a two-tier system and secondly following a critical Ofsted inspection in 2000, the LEA was outsourced to the independent provider, SERCO, and Education Bradford was established in 2001.  Alongside these changes the race riots of July 2001 shook the district.  

Linking Schools Programme

Bradford’s social cohesion agenda became very important to those working in the district and in 2002 Cartwright Hall’s education team joined a pilot project working with two primary schools led by Angie Kotler from Education Bradford – which became known as the Schools Linking Project.  This pilot brought together two key stage classes from different schools from across the district, one outer city and predominantly white, one inner city mainly of Pakistani, to meet and work together on six occasions over the year.  The programme aimed to provide opportunities of shared curriculum learning for culturally diverse groups with a clear focus on the national curriculum but an emphasis on the arts, drama and creativity.  

Cartwright Hall Art Gallery had much to offer the programme; the transcultural collections, a lively exhibitions programme and resources such as the CDROM Art Connections.  The galleries education team worked hard to support the project providing creative ideas and cultural inspiration to support the developing programme and the art gallery provided neutral venue for the linking school groups to meet, work and play.

Since that pilot the Schools Linking Project has expanded and through challenges has created successful the programme which next year will involve 60 primary schools from across the district as well as some secondary school clusters.  

Key Findings

Successful linking schools sessions in our museums and galleries have relied on dedicating planning time, involving education officers, teachers and also the support of the Linking Schools team.  

Bradford’s Linking Schools programme involves two classes of children working together for whole days, this means accommodating groups of 60 children, shared facilitation and various groups of activity.  The content, structure and the logistics of these sessions needs careful consideration, as does the introduction and conclusion to the days and also the breaks and lunchtimes.

Cartwright Hall Art Gallery and more recently our museums (Bradford Industrial Museum, Bolling Hall Museum and Cliffe Castle Museum) are making valuable contributions to the Bradford’s social cohesion agenda.  

We are however now clearer about the contribution galleries and museums can make, we can provide specific content and knowledge of artists, opportunities for discussion and catalyst for ideas and debate. We have cultural venues across our district, which embrace dialogue and learning but equally the education team needs to be aware of realistic limitations in providing support for Linking School Groups. 

The social cohesion agenda cannot be led by galleries and museums working alone.       

Intense programmes such as Education Bradford’s Linking Schools programme need close collaborations with the key partners. The findings from this work will now inform our wider strategies and will influence our day to day work with schools, families and community groups. 

The conclusion to this session involved a very short practical activity based on session we run with groups in the gallery working from the art work ‘Zones of Dreams’ by the artist Salima Hashmi.  This art work is an impressive giant map, based on the Indo-Pakistan subcontinent containing layers of story and meanings, symbols, icons of identity and also the artist’s own monogram.

To end the session we each created icons or mongrams representing an aspect of our identity and exchanged these as friendship token..    

The Gallery/Museum Educator’s Role?

The findings from our work with the Linking Schools Project will inform our future work in Bradford Museums, we plan to embed the lessons learnt and the good practice developed into our on going programmes for schools.  In addition the work has informed our developing community programme of weekend and holiday family workshops and also the developing outreach programmes.    

For more information 

www.bradfordmuseums.org.uk

www.schoolslinkingproject.com

Notes on the session by Emily Pringle

Attendees: Emily Pringle, Holly Garrett, Sally Entwistle, Franca Zuccolli

This was a small session that essentially involved Claire talking through a key project in Bradford, which addressed issues of community cohesion.

Claire began by asking each one of us what our thoughts were regarding the issue under discussion. The responses were:

Emily: Interested in exploring the assumptions that were made as far as what artists’ practice and gallery education could tackle in terms of social inclusion.

Holly: Interested in looking at issues of funding for work that addresses political issues.  Are galleries being asked to do the work of social services, or should galleries being taking on these responsibilities?

Sally: Interested in looking at the audience’s perspective and how to manage expectations of what galleries can achieve.

Franca: There is little of this type of practice in Italy, so keen to learn more about it.

Claire: Was keen to get ideas for future projects.

The Project:

Claire described the context for the project.  Cartwright Hall is an Art Gallery in Bradford that has contemporary exhibition space as well as an historical hang, but also a more recent trans-cultural hang.  Bradford itself has a mixed population, with three distinct social groups: an affluent, white middle-class, a poor white working class and a substantial Pakistani community that began to arrive in the 1960’s.  In 2001 Bradford experienced race riots that profoundly shocked the city.  In Autumn 2001 there was a perceived need to mend the community and in response to this the gallery supported a pilot project led by Education Bradford, developing a linking project between two primary schools.  This project developed from a literacy project, using the gallery itself as the cultural centre was seen as a ‘neutral’ space where ideas could be shared and debated and new concepts explored.

In the first year the project involved gallery visits, school visits, outdoor activities and exhibitions.  The intention was for everyone to ‘become more familiar with each other’. ‘Icebreakers’ were a key component of the gallery sessions, as a shared understanding of the key issues was essential in order for the project to develop effectively.  In the second year the project expanded to 22 schools and to 40 schools in the third year.  Each school made six visits and the project has become too unwieldy.  It is now at a stage where they are considering how to take it further.  Claire identified a number of issues:

· There is a need now to look at ‘the bigger picture’ and consider different partnerships.  The focus is now on working together to include other groups, for example families.

· The project has made a difference in terms of changing people’s attitudes, e.g. racism.  There is a need to focus on dialogue and developing the processes as well as the outcomes.

· It is critical that the schools take on more responsibility and that teachers address the cohesion issue themselves, with the gallery playing a supporting role.

· The issue of brokerage/negotiation is important. The gallery needs to develop relationships with schools on a longer-term basis and not just deliver a ‘macdonald’s package’ of gallery education.  

· It is essential that planning time is built into projects of this kind as there is a need to ensure that each group’s agendas are addressed.

For the next year the gallery is taking six models of good practice that people can dip into at a level that is appropriate to them.  These involve different gallery education activities.  The programme involves a series of visits and by the third visit the teachers are encouraged to lead the sessions.  Also, the gallery now receives funding through the Hub initiative.  This has providing funding for a Community Officer who will be developing outreach programmes in the future.

Claire ended the session by asking us to each do a short linking schools practical activity involving making a small token/icon that we could exchange with each other.

