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DOCUMENTATION/EVALUATION PLANS (UP TO 25 WORDS)

OTHER BENEFITS WHAT RELEVANCE, IF ANY, WILL YOUR PROJECT HAVE TO FUTURE PLANS FOR YOUR SCHOOLS PROGRAMME (UP TO 25 WORDS)

WHAT RELEVANCE, IF ANY, WILL YOUR PROJECT HAVE TO POSSIBLE PROFESSIONAL DEVELOPMENT FOR TEACHERS/GALLERY EDUCATORS/ETC (UP TO 25 WORDS)

APPLICANT BACKGROUND PLEASE INDICATE THE ORGANISATION'S RECENT PAST RECORD OF EDUCATION PROJECT DELIVERY(UP TO 50 WORDS)

ARE YOU OR COLLEAGUES MEMBERS OF GEM?  YES/NO         OR    ENGAGE? YES/NO

JOINT APPLICATIONS IF YOU ARE ALSO APPLYING TO A MUSEUM COUNCIL, OR ARE COLLABORATING WITH A MUSEUM OR GALLERY PARTNER

WHICH MAY ALSO BE MAKING A PARALLEL APPLICATION, PLEASE INDICATE:  YES/NO

PLEASE LIST ANY SUCH POTENTIAL PARTNERS AND EXPLAIN YOUR PLANS

FINANCE PLEASE INDICATE APPROXIMATE PROJECT COSTS

TOTAL

PLEASE INDICATE APPROXIMATE PROJECT INCOME (IF ANY) (BROKEN DOWN INTO KEY HEADINGS: EG INTERNAL BUDGETS, MATCH FUNDING, IN-KIND SUPPORT, OTHER)

TOTAL

ARTFULL GRANT TOTAL REQUESTED (ALSO ENTER ABOVE)

PROPOSAL COMPLETED BY NAME/JOB TITLE:

SIGNATURE DATE

PLEASE RETURN BY DEADLINE 4PM 6 NOVEMBER 2002 TO ENGAGE, BASEMENT, 108 OLD BROMPTON ROAD, LONDON SW7 3RA
PLEASE SEND 2 HARD COPIES, WITH 2 COPIES OF A RECENT ITEM OF PUBLICITY (EG A LEAFLET/BROCHURE) ABOUT YOUR GALLERY'S
CURRENT PROGRAMME. IF COMPLETING FORM FROM EMAIL COPY PLEASE ENSURE APPLICATION IS MAXIMUM 2 SIDES A4
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(BROKEN DOWN INTO KEY HEADINGS: EG MATERIALS, FREELANCE FEES, PART-TIME HELP, TRANSPORT,
DOCUMENTATION, EVALUATION, ADMINISTRATION (MAX 10%), OTHER)

(PLEASE NOTE COLLABORATIONS ARE NOT ENCOURAGED PER SE, EXCEPT WHERE THEY
MAY ADD SIGNIFICANTLY TO PROJECT OUTCOMES. UP TO 25 WORDS)

GIANT ARC DESIGN 01273 325067

What pupil outcomes ?

Applicants must above all aim to
contribute demonstrably to raising
pupils' standards of achievement in
the classroom, linking to specific
aspects of the National Curriculum,
and identifying learning outcomes,
specifically some or all of:

• Increased learning within the 
subject area, and/or between 
subjects, and/or across subjects

• Fulfilment/satisfaction from 
achievement

• Increased self-confidence/
self-esteem

• Increased cultural understanding 
and respect and tolerance for 
others

• Increased ability to work with 
others

• Increased involvement in class, and
in school community events

• The ability to make informed 
choices within and beyond the 
planned experiences

• Positive attitudes to the experience
and a desire for further experiences

(For more information on the National
Curriculum go to www.nc.uk.net)

What qualities in the
applicant ?

Applicants will be expected to
demonstrate evidence of:

• an informed educational context,
with professional education staff
or support

• a track record - appropriate to the
size of organisation applying - of 
quality delivery of effective
learning experiences

• an understanding of the needs of
effective collaboration with the 
school/s concerned, including 
forward planning

What qualities in the project ?

Projects should

• be stimulating and memorable, 
involving artists where appropriate

• be realistic and achievable, well-
managed and good value for 
money

• be inclusive in their approach, 
normally working with all those in
a particular class or year, not just 
those deemed to be 'good at Art'

• seek to build sustainable
relationships with all concerned,
with lasting benefits

• embrace creativity and foster
self-directed learning

• include appropriate evaluation
and help identify good practice

Eligibility criteria

Applications must

• involve gallery/museum etc visits
and direct experience of original 
objects/images

• be for discrete, additional projects
(grants will not be made to support
existing ongoing programmes)

• take place primarily within the
normal school day

• not include admission charges
to pupils

• be by a constituted not-for-profit 
gallery/visual arts venue

• be the sole application for
MGEP support for the project 
concerned, except in exceptional 
circumstances.

Applications must not centre on

• holiday programmes
• family-based projects
• out-of-school activities
• commercial activities

Applications must not be from
collections-based museums
except where the proposal relates
specifically to a contemporary
gallery programme in an art
museum (please enquire).
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What will ARTFULL support ?
ARTFULL will fund c.10-20 high-quality
school/gallery collaborations which deliver
real pupil benefits. Most grants are likely
to be in the range £2,500-£7,500, though
applicants are welcome to augment
project resources through other funds
and/or in-kind support. Grants can fund
100% of project costs, and can be used
to pay for materials, freelance fees, part-
time help, transport, documentation,
evaluation, and administration (max.
10%), but not for admission or
opening costs.

A proposal can link to an existing
programme, but must be for a discrete
element. Applications may include a
collaboration with a partner museum
or gallery, but collaborations are only
encouraged where they will add
significantly to project outcomes. Projects
must run between January 2003 and
March 2004, with most actual pupil
involvement likely to be in either the
summer or autumn terms in 2003.
Pupils must be 5-16 years old.

ARTFULL welcomes applications which
as well as pupils' learning outcomes
include teachers' and educators' own
professional development needs (for
instance through the 'Artist Teacher'
scheme) though this is not essential.

What else will ARTFULL
offer projects ?
ARTFULL will support high-quality
projects that demonstrate pupil learning
outcomes, as listed overleaf. The selected
projects will therefore be encouraged
to share their experiences and build their
own network through training days
organised by engage before, during,
and after the project period (total 5 days
over the 18 month period).

The last of these will be an end-of-project
seminar with other gallery professionals,
linked to a project report of case studies
based on particpants' own evaluations.
engage will also promote ARTFULL
through wider dissemination and
media activity.

The engage team will be in regular
contact with the successful applicants,
and will be available to advise on
unforeseen issues. As well as support
from engage's central staff, help will
also be available through engage's
voluntary regional network of Area
Representatives.

And what else will
ARTFULL expect ?
MGEP2 is an action-research programme,
and so all projects will have to produce
quarterly returns and end-of-project
evaluations. Projects should expect to
spend - and should budget for - a
minimum of 1-2 days on reporting and
evaluation (depending on size/complexity
of the project) over the 18 month period.

Projects will also be encouraged to
produce high-quality documentation (eg.
photography, tape recording, video etc)
and should budget for this. The Warwick
team will select a number of projects for
a more in-depth involvement, offering
the opportunity for objective feedback
negotiated on a project-by-project basis.

Who can apply ?
Applicants must be constituted
not-for-profit bodies - which can
include local authority venues, arts
centres, artists studios. Schools wishing
to help develop an application should
contact their local gallery or engage for
guidance. Applicants in receipt of
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funds through Creative Partnerships
or through engage's envision
project are not excluded, but they
will need to demonstrate their ability
to sustain quality across an
expanded programme.

What is the
application process ?
Applications are invited in a two-stage
process. Simple pre-proposals (on
attached form, with reference to
attached criteria) are invited in the first
instance, by November 6. This first
stage is intended to save applicants'
time; however, pre-proposal
applications must be feasible and
convincing. Applications will be
assessed primarily on their quality
and achievability in addressing pupil
learning outcomes. 20-30 applicants
will then be selected to go to full
proposal (deadline c. 4 December) with
feedback from the grants panel,
resulting in c. 10-20 funded projects
to be announced late December.

Is more information or
advice available ?
Contact Holly Garrett (Head of Finance
and Administration) or Christopher

Naylor (Director) at engage, preferably
by email in the first instance to
holly.garrett@engage.org. engage
will have an ongoing role to support
successful applicants in delivering
their projects.

What kind of projects might
be supported ?
All projects must involve the visual
 arts and/or crafts, and might for
instance include:
• an artist's residency with a specific
class or classes, co-ordinated by the
gallery and taking place in the gallery
and in school over a period of weeks
or months - focusing primarily on pupil
outcomes in Art and Design
• a term-long project for a class
to work with a local arts centre to
research, design and set up a children's
website for the centre's gallery
programme - including pupil outcomes
in ICT
• a fortnight-long project for a whole
year group to document their physical
or social environment photographically,
creating their own exhibition after
visits to local galleries and artists -
including pupil outcomes in Citizenship
and PHSE.
(These examples are purely for
illustration, and reproducing them
will not enhance a bid.)

What is ARTFULL ?
ARTFULL is an exciting new £80,000 grants fund
managed by engage for the Department for Education
and Skills (DfES). The fund will support school/gallery
projects across England which aim to demonstrate the
real benefit for pupils of working with the visual arts
and crafts.

ARTFULL is part of a new £1 million programme, the
Museums and Galleries Education Programme Phase 2
(MGEP2), created by DfES to explore and assess the
contribution museums and galleries can make to learning
outcomes for pupils. MGEP2 is to be evaluated by
Warwick University's Centre for Education and Industry.

In parallel with ARTFULL, the nine area museum councils
are also running grants schemes within MGEP2.
ARTFULL will focus specifically on art galleries without
collections - and so not eligible for museum council
funding (where appropriate, projects focusing specifically
on contemporary gallery programmes within art
museums may also be eligible to apply to ARTFULL).

ADMINISTRATIVE DETAILS ORGANISATION NAME

ADDRESS

TOWN POSTCODE

ARTFULL GRANT TOTAL REQUESTED (SEE END)

PROJECT MANAGER NAME/JOB TITLE (WHOEVER WILL BE RESPONSIBLE FOR DAY-TO-DAY DELIVERY OF THE PROJECT, IF SUCCESSFUL)

CONTACT NAME/JOB TITLE (WHOEVER HAS MADE THIS APPLICATION, IF DIFFERENT)

CONTACT PHONE NUMBER CONTACT EMAIL

ORGANISATION      TYPE: GALLERY            ARTS CENTRE            OTHER:

STATUS:            INDEPENDENT CHARITY            LOCAL AUTHORITY            UNIVERSITY            OTHER:

STAFFING:        0 PAID STAFF            1-5 PAID STAFF            6-10 PAID STAFF            11-20 PAID STAFF            21+ PAID STAFF

PARTNER SCHOOL/S NAME/S AND ADDRESS/ES (NOT ESSENTIAL AT THE PRE-PROPOSAL STAGE, BUT REQUIRED IN THE FINAL APPLICATION)

PROJECT PROPOSAL OVERALL OBJECTIVES (UP TO 50 WORDS)

INTENDED PUPIL OUTCOMES, AND HOW THESE WILL BE DEMONSTRATED (UP TO 75 WORDS)

SHORT TIMETABLE FOR PROJECT DELIVERY (INCLUDING DATES FOR WHEN PUPILS DIRECTLY INVOLVED)

DATE/S OR PERIOD: ACTIVITY:

NUMBERS OF PARTICIPATING PUPILS AND WHAT AGE/KEY STAGE

PROPOSED PROJECT PLAN THIS SHOULD 'PAINT A PICTURE' OF THE PROPOSED PROJECT, HIGHLIGHTING ANY KEY FEATURES AND OTHER RELEVANT PRACTICAL DETAILS (UP TO 250 WORDS)

CONTINUE OVER LEAF >

ARTFULL PRE-PROPOSAL FORM
DEADLINE 4PM NOVEMBER 6 2002

Administered by engage as part of the DfES Museums and Galleries Education Programme Phase 2
This form is available by email from holly.garrett@engage.org but must be returned as a hard copy, maximum two

sides A4, see end. The form is also available in large print on request.


