engage Scotland Conference 2008, Glasgow

What do WE-THINK? engage in new approaches to interpreting art

Programme


Thursday 11 September

Tramway One

10.30 – 11.00
Registration, coffee and pre-conference opportunity to view Interpretations research projects 

11.00 – 12.40
MORNING SESSION 




Welcome




Sarah Munro, Tramway




Introduction




Moira Jeffrey, Conference Chair



KEYNOTE




We-think




Charles Leadbeater 

We-think and its implications for the cultural sector.  

Followed by questions chaired by Moira Jeffrey

12.40 – 13.30
LUNCH



Optional presentation of a video by Nina Simon in Tramway One (13.10 – 13.30) 

13.30 – 14.30
AFTERNOON SESSION ONE   
Current research into interpretation



Introduction to afternoon session and speakers from Moira 
Jeffrey




Andrew McIntyre, Morris Hargreaves McIntyre 

'What do we know about how current audiences respond to particular kinds of interpretation?'
We often know how many visitors visit, who they are and how long they stay.  But counting heads doesn't tell us much about what's going on inside their heads. There is much academic research into learning styles and a number of bespoke visitor studies micro-testing interpretative materials. But there is little to unite these disparate strands of research in a gallery context. So the design and interpretation schemes for most new and redisplayed galleries is informed by what we can beg and borrow, intuition, received wisdom and the preferences of designers.  We make lots of assumptions, not all of them explicit, about visitors' needs and interests, about how they'll behave and about how they will engage with our interpretation.  Most visitor studies show many of these assumptions to be wide of the mark.
So we set out to explore this murky area and learn more about visitors' motivations, expectations, behaviour and responses.  In short, how do visitors make meaning? In this presentation, we'll share some of MHM's most recent work and the conclusions that are emerging from our research. 
Ross Parry, Department of Museums Studies, Leicester University

LIVE!Labels and the paradox and paragon of the visitor-curator.

What if a visitor entered a gallery and saw on display the labels that they had suggested on-line just the day before? What if a visitor, standing in front of an art object, could text their suggestion for a new label directly to a curator ​ knowing that the label might change within the hour? What if an exhibit could change its narrative according to the time of day, or to a particular visiting party, or in response to an ephemeral event? What if a hang could change its textual interpretation as easily as the content of its Web site? What if gallery¹s labels were as alive and as active as other parts of our informational society, with audiences always expecting to see new interpretive content around an exhibit each time they visited, always assuming that they could participate and contribute? How would the technology and editing of such a system work? Who would write and moderate such content? How frequently would this content change? How would quality be assured, and would old content be preserved? And what would all of this do to both the experiences of visiting and curating?

The LIVE!Labels project, led by the University of Leicester, has since 2006 been looking at the potential of dynamic, wireless digital labelling within exhibition spaces. By acknowledging the emblematic and cataloguing traditions that have for 500 years helped preserve the cult of the label within museums, but also by looking towards the new editing workflows and dynamic environments of the Web, the project has sought to experiment with new methods for labelling exhibitions. Its testing within three very different display environments (a white cube art space, a pedestal and cabinet natural history exhibit, and a black box discovery centre) have raised a series of challenging questions about the role of voice, authority and narrative within museums and galleries.

Drawing upon the experience and findings of the LIVE!Labels project (but also another recent project with the National Space Centre) this presentation will attempt to provide a practical example of audience-generated interpretation in action ​ and explore the paragon and paradox of the visitor-curator.

14.30 –15.00

BREAK

15.00 –17.00

AFTERNOON SESSION TWO



Kirstie Skinner, Writer and Lecturer

Listening in – the challenges of presenting audience-generated interpretation.

There are a number of practical challenges when engaging audiences in the production of interpretation. How do you capture their voices? How do you present these voices to a wider public? There are also conceptual challenges to consider. Does the wider audience want to hear what other audience members have to say, or do they prefer to hear from people with some claim to authority: the artist, the curator, a critic? Are there alternative qualities that audience-members can bring to a discussion? If so, to what extent are these qualities valued by professionals? In VOCAL, a recent action research project for the Collective Gallery, a panel made up of audience and staff tested these and other questions; and offered the gallery some surprising and challenging conclusions




Saul Albert, co-founder of The People Speak
Saul Albert will demonstrate some radical participatory strategies for harnessing mass creativity, and talk about the potentials and perils of bringing them into the gallery.


Francis McKee, Curator, Writer and Director of the Centre for Contemporary Arts, Glasgow  
Francis will discuss open-source approaches to working at CCA and a forthcoming exhibition by Abraham Cruzvillegas, a Mexican sculptor who has undertaken a six month residency with CCA and Cove Park and whose work is very much based on collaboration.



Plenary and questions chaired by Moira Jeffrey




SUMMING UP 




Moira Jeffrey

17.00


Refreshments in the bar

18.00


Free Bus to Edinburgh for screening of ‘Under 
Assured?’

‘Under Assured?’ is a film work made by Kate Gray collaborating with people who work for Scottish Widows and is the last project to be completed by the Collective’s One Mile Programme. The film will be screened in a one off outdoor event on Arthur’s seat, Edinburgh at 8pm on Thursday 11th September. The film is set in the Dalkeith Rd offices of Scottish widows designed by Basil Spence associates and on the Salisbury Crags at Arthur’s seat. 

One Mile is a three-year programme introducing groups and individuals who live or work within a one mile radius of the Collective gallery to artists to make work of mutual interest.

Sensible shoes are recommended and umbrellas will be 
available if needed. 
22.30 Bus leaves Edinburgh to return to Glasgow -  drop off at George Square in the City Centre.
Friday 12 September 
Day Two of the conference has a more practical focus with a choice from two gallery visits in the morning to see how other venues in Glasgow approach interpretation. The afternoon session gives participants the opportunity to hear more about Interpretations, engage Scotland’s recent action research project involving four Scottish galleries. 
PLEASE SIGN UP FOR ONE OF THE GALLERY VISITS ON DAY ONE 

Option A

VISIT TO KELVINGROVE MUSEUM & ART GALLERY




Argyle Street

10.15
Meet at Kelvingrove Museum & Art Gallery - please use Argyle Street Staff Entrance (beside Bowling Green) – the main entrance will not be open until 11am. If you have problems getting into the building call the General Office on 0141 276 9541.
10.30
Conference Room - introduction to The Centre of New Enlightenment (TCoNE) from John-Paul Sumner, Learning & Access Curator, Culture and Sport Glasgow. Developed with and aimed at young people and families, TCoNE includes the opportunity for visitors to use a state-of-the-art PDA (a hand-held computer) equipped with infrared identification and radio-frequency ID as they visit the galleries. 

11.50
Meet outside the Main Entrance to Kelvingrove


12.0 

Bus to The Lighthouse - opportunity to view Lighthouse 




exhibitions including:




Haptic: Awakening the Senses



What happens when you ask 21 international architects and 



designers to create objects that focus on the sense of touch, 



instead of colour and form? 





Mackintosh Interpretation Centre 




The 'Mack' Centre is the starting point for anyone interested 




in discovering more about Mackintosh, his work and cultural



 
significance. 




The Lighthouse Education Manager, Laura Gutierrez, will 


be on hand to discuss the Lighthouse’s education 




programme.  

12.30 – 13. 30 
Lunch available in the Vitra Conference Suite

OPTION B

VISIT TO CENTRE FOR CONTEMPORARY ARTS, CCA




350 Sauchiehall Street

Open from 11.00
CCA is established and recognised as one of Europe’s leading contemporary galleries and in addition works with a range of artforms including visual arts, performance, live art, dance, music, talks and events. 

Recent additions to CCA’s remit include a defined music policy centred around improvised, experimental and electronic music.

11.15
New Media Scotland Director, Mark Daniels will lead a tour of the current CCA show Alt-W – New Directions in Scottish Digital Culture. 


Alt-w: New Directions in Scottish Digital Culture, presents a selection of work from Scottish based artists, whose practice has been supported by the Alt-w Fund.  At the Centre for Contemporary Arts (CCA) in Glasgow from 2 August to 13 September, the exhibition brings together these works for the first time in an interactive exhibition curated by New Media Scotland in collaboration with the CCA. 

Works to be exhibited include:

Blowup by Simon Biggs and Sue Hawksley, an installation which captures, processes and streams a live video feed from a camera which visitors to the gallery will be able to play and interact with. 

Broken Glass Harp by Simon Richardson, presents an interactive piece that allows the audience to improvise music on a photograph of broken glass. 

Mandy Mcintosh’s Sun Bed City offers a coarse, humorous tour around the rough edge tanning salons of Glasgow and Tokyo. 

The Possession of Christian Shaw by Donna Leishman, is an interactive installation based on a famous Scottish case of demonic possession.

Nigel Johnson's A-Life allows viewers to create and evolve life forms on an interactive LED screen.

Zoe Irvine’s Magnetic Migration Music, a physical interactive tape mixing desk which allows the audience to browse an archive of found tape fragments, re-spool them and explore their sounds while developing their own narrative.

Site of the Day will offer themed programs of selected works from the Alt-w archive, which will repeat throughout the run of the show, offering visitors a chance to really get inside the works and experience them fully.

Alt-w: New.
12.30 

Walk to The Lighthouse, 11 Mitchell Lane, for opportunity to 





view Lighthouse exhibitions, including:




Haptic: Awakening the Senses



What happens when you ask 21 international architects and 



designers to create objects that focus on the sense of touch, 



instead of colour and form? 





Mackintosh Interpretation Centre 




The 'Mack' Centre is the starting point for anyone interested 




in discovering more about Mackintosh, his work and cultural 
significance. 




The Lighthouse Education Manager, Laura Gutierrez will 



be on hand to discuss the Lighthouse’s education 




programme with participants.  

12.30 – 13. 30 
Lunch available in the Vitra Conference Suite




AFTERNOON SESSION

13.30 – 15.00
Sarah Yearsley, engage Scotland Coordinator. 




Introduction to engage Scotland’s recent Interpretations 



action 
research projects which have focused on audience 



generated interpretation to contemporary art.



Reflections on the research projects from Maureen Michael, Interpretations Coordinator and researcher, and representatives of the four galleries involved:

· Collective Gallery, Edinburgh

· Dundee Contemporary Arts 

· The Pier Arts Centre, Stromness, Orkney

· The Talbot Rice Gallery, University of Edinburgh




Open Discussion with the galleries and audience chaired



by Stephen Palmer, Visual Arts Officer, Scottish Arts 



Council

14.55 Closing remarks from Jane Sillis, Director of engage

15.00


Conference ends 

This year’s conference was programmed by Maureen Finn and Kate Tregaskis.

CrowdVine will still be operating after the conference so please keep the conversations going. Thanks to Tramway and The Lighthouse for their support of the engage Scotland Conference 2008.
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While engage Scotland hopes to run the Conference according t
o this programme, 

changes at short notice are possible.
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