engage Area Group Meeting Report Form

	Area of Group (e.g. North West)


	South East  (East)

	Area Rep contact for this meeting
	Name: Polly Gifford
Tel: 01424 229133
Email: polly.gifford@dlwp.com

	Date and Venue


	Tuesday 20 May

Stour Valley Arts

	Theme /Subject of meeting


	Collaboration:  ‘Who comes to the table?’

	Please summarise the main content of the meeting (excluding general admin)

We began with a walking tour through King’s Wood with Lucy Medhurst to see some of the current installations.

This was the first of three meetings focusing on our agreed regional theme of Collaboration.  The same theme was explored in area meetings in each half of the region.  The meetings aimed to explore the nature of the partnerships we work within. Who’s involved? What roles do people play? What do people bring to and get from the experience?
A wide range of issues were discussed and these will feed into the joint summer meeting being held in Folkestone.

We also discussed what engage offers for artists and other individual members, e.g. teachers, as one of our regional aims for the year is to encourage greater membership from these groups.  Among other things, it was felt that the benefits of membership for these groups needs to be more clearly defined and more widely marketed.

Date of next meeting:

Friday 25 July.  
Folkestone Triennial


	Please name any speakers 

N/A



	How many members attended the meeting?

	 5 members and 5 non-members (4 artists and 1 artist/teacher)

	Comments on attendance
Several more members had RSVP’ed but couldn’t make it on the day.  Nevertheless, it was a good dynamic with several guests who knew little about engage and one artist/teacher who had been a member but had let it lapse.  We had particularly wanted to target artists and others to come along and find out more.  We will keep an eye on whether any of these people become members.

It was also excellent having Jack from Central Office attend as it gave people a very real link to that aspect of the organisation.




