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Improving Access to Art Galleries in Scotland for Deaf and Disabled People

Project Coordinator

Job Description in brief

engage Scotland wishes to commission a freelance Project Coordinator with demonstrable knowledge and understanding of working with deaf and disabled people in the arts sector to manage an exciting new project across Scotland focussing on improving access to art galleries for deaf and disabled people. 

Funded by the National Lottery through the Scottish Arts Council, the project will run in two phases; a first phase of scoping research and consultation and a second phase of project activity and evaluation. 

The project will involve up to five galleries across Scotland during 2010 – 2011. The Project Coordinator will undertake the initial scoping research and consultation in Phase One and develop Phase Two of the project in response to the findings of the Phase One research. 

Fee

A fee of £11,700 (including VAT) is available for an anticipated 65 days work at £180 per day from early 2010 – September 2011. Up to £1,500 is available for expenses against receipts (phone, travel, accommodation and subsistence, including costs of attending advisory group meetings, sector consultation sessions in Phase One, training sessions and visiting participating galleries in Phase Two).

Phase One: 12 days work early 2010 – April/May 2010

Phase Two: 53 days work May 2010 – September 2011

DEADLINE FOR RECEIPT OF APPLICATIONS IS 5PM ON FRIDAY 5 MARCH 2010.

engage Scotland welcomes applications from sole traders/consultants and consultancies/disability organisations for this contract. 

Please call Sarah Yearsley, engage Scotland Coordinator on 01738 787137 (Mon – Thurs) if you would like an informal discussion about this role.

Introduction to the project

Improving Access to Art Galleries in Scotland for Deaf and Disabled People is a new and ambitious project which will work with galleries and visual arts venues in Scotland with the aim of helping them to become more accessible to disabled and deaf people. The project will look at how galleries can work in partnership with disabled and deaf people through offering:

· Access audits for gallery venues

· Staff training and teaching artist training

· Participatory programmes with disabled and deaf participants
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engage 

engage is the leading body in the UK representing gallery, art and education professionals. engage promotes access to, enjoyment and understanding of the visual arts through gallery education. engage supports gallery education through:

· Training: professional development promoting good practice through seminars, briefing days, networking events, conferences

· Research and projects; eg enquire, Watch this Space, Interpretations

· Dissemination of good practice through the engage Journal, publications and engage website

· Advocacy: making the case and working in partnership wtih key stakeholders and partners in the cultural and education sector to advance and develop gallery and visual arts education

engage Scotland

engage Scotland represents the Scottish body of engage members responding to training and networking needs within gallery education with a Scottish focus. 

We currently have over 100 members representing over 40 organisations, artists and freelance gallery educators from across Scotland. Members include The National Galleries of Scotland; Glasgow Museums; The Travelling Gallery, Pier Arts Centre, Stromness; Project Ability, Glasgow; Peacock Visual Arts, Aberdeen and Museums Galleries Scotland.
Visit www.engagescotland.org.uk for more information about our activities. 

Project Description

engage Scotland plans to undertake a project which will assist galleries and visual arts venues in Scotland to become more accessible to disabled and deaf people. 

This project will build upon the learning gained through engage’s recent Explore project with disability arts organisation, Shape, and eight galleries in England and Wales.

The Explore project provided funding to allow training for gallery staff and artists, and for galleries to deliver participatory projects testing practical approaches to improving access with local disabled and deaf audiences new to galleries.

In a similar way engage Scotland’s project will work with a number of galleries directly and communicate best practice and learning to the visual arts sector more widely through the publication of online resources and a final sharing event. 

The project will run in two phases:

Phase One: scoping and consultation 

Undertaking this ambitious new project will give us the opportunity to reflect on existing practice and expertise in Scotland. This initial scoping and consultation phase will allow us to review earlier research and good practice guidance.

The aims of this initial research phase are broadly as follows:

· Review existing knowledge and good practice in this field in Scotland.

· Establish what support galleries need to work more effectively with deaf and disabled audiences. Two sector consultation events will be held so that Phase Two of the project will be responsive to the visual arts/gallery sector’s needs.

· Establish the most appropriate model for project delivery in Scotland. The Explore programme used a regional cluster model of galleries and disability organisations and it would be interesting to test a similar approach in Scotland.

· Invite key stakeholders, such as disability organisations, to contribute to the discussion along with local authorities, disabled participants and artists. A project advisory group will be developed out of this wider group of stakeholders.

· Cross art form sector consultation.

· Reflect on the learning and evaluation of the Explore programme to inform the development of Phase Two of this project

Research methods
We anticipate that a mix of desk research, telephone discussion, focus groups, questionnaires and online survey tools would be used. The approach would be refined in discussion with the Project Coordinator, Scottish Arts Council Equalities and Visual Arts Departments, engage Scotland Development Group and a project advisory group.

Phase Two: develop a responsive project

In response to this scoping research and consultation we will develop an ambitious project similar to Explore.

Starting from the scoping research and learning from Explore, we will develop one main aim for the project and no more than five clear objectives. These will be as clear as possible and easily understood by all stakeholders. 

Potential Delivery Model

· Up to five galleries will be involved, hopefully reflecting the range of venues across Scotland, ie. larger galleries, smaller arts venues, exhibitions and collections based organisations etc. 

· Galleries will undergo an access audit to help them to respond to areas in need of improvement and to tailor their projects to the needs of their venue and the audience they wish to work with. 

· Staff from each venue will take part in Disability Equality Training with a commitment from venues that at least one of these staff members would be a senior manager/director or board member. 
· Galleries will receive funding to work with disabled and deaf audiences and artists on participatory projects/consultation work. 
· A series of peer-support and sharing events such as training/sharing days for gallery staff and artists will be provided. 
· Ongoing support and networking will be facilitated by a freelance project coordinator employed by engage Scotland. 
· The programme will be evaluated independently.
· Partnership working between engage Scotland and disability and deaf organisations will be essential alongside an expectation that galleries will build partnerships with local/regional non-arts disability and deaf organisations in the community and voluntary sector – for the recruitment of disabled and deaf people for whatever projects are planned, and to create sustainable relationships beyond the length of the programme.  
Project Management

The project will be coordinated by a part-time coordinator based in Scotland who will be managed by the engage Scotland Coordinator. A specialist advisory group will select the galleries to take part in the project, and advise on other aspects of the programme such as recruitment, training, evaluation and marketing. Independent evaluators will be appointed to evaluate the project. 

Timescale

Phase One will run from early 2010 – April/May 2010 and Phase Two will run from May 2010 – September 2011. 

Anticipated Project Outcomes:

For disabled and deaf people

· Improved opportunities for disabled audiences and artists to access galleries

· Opportunities for disabled and deaf people to engage with galleries and artists on creative projects 

· Opportunities for disabled and deaf people to provide consultation for galleries to improve access

· Increased awareness and interest in local / regional visual arts galleries

· Learning new skills resulting from working with arts professionals

For galleries and gallery staff

· Joint training, networking and sharing opportunities for gallery staff and artists

· Improved skills and confidence for gallery sector professionals re working with disabled and deaf audiences

· Funding for up to 5 participatory gallery projects involving disabled and deaf participants

· Case studies of good practice available online

· Solid evidence for improving all aspects of each gallery’s buildings, policies and practices – in the form of the Access Audit report

· New contacts with local and regional disabled and deaf people’s support groups and organisations

For regional development 

· Increased peer support and partnership working by the participating galleries and disability arts organisations

Project Coordinator Role

Job description

The Project Coordinator will:

Phase One 

· Coordinate the project advisory group.

· Plan and undertake the consultation and scoping phase of the project.

· Facilitate two gallery sector consultation sessions. 

· Facilitate a key stakeholder focus group meeting.

· Develop aims and Objectives for Phase Two of the project in response to the outcomes of Phase One.

· Produce a plan and schedule for Phase Two of the project detailing an overall delivery model for the project. 

Phase Two

· Develop the methodology and coordinate the project proposal process for galleries/arts organisations wishing to take part in Phase Two.
· Coordinate access audits and Disability Equality Training for participating galleries and artists.

· Recruit an evaluator for the project and support the evaluation process.

· Support the engage Scotland Coordinator in reporting to funders and the advisory group by producing regular progress reports.
· Support the engage Scotland Coordinator in budget management for the access audit and training elements of the project.
· Ensure that galleries have a robust plan for their projects in place which meets the aims of the gallery and disability programme.  Ensuring that galleries are aware of and carry out good practice in terms of risk assessments etc.

· Produce an accessible final report for engage Scotland, galleries, funders and other partners.

· Wrap up the project, e.g. make a final report to the funder, ensure project files are in good order etc.

· Commission/collate material for the online resource and or/write material. Work with the engage Scotland Coordinator on the development of the online resources. 

· Contribute to a final sharing event.

Person Specification

Essential

· Knowledge and experience of gallery education.
· Knowledge and experience of working with deaf and disabled people.
· Knowledge of contemporary arts practice.
· Knowledge and experience of arts project design, management and delivery.
· Experience of managing budgets.
· Excellent written and spoken communication skills.
· Flexibility to travel to galleries across Scotland (occasional overnight stays may be necessary).
· Knowledge of galleries and visual arts sector in Scotland.
· Experience of partnership working. 

Desirable

· Experience of facilitating training events
· Knowledge of the disability arts sector in Scotland
· Knowledge of participatory arts projects
· Knowledge of arts research projects

Terms 

The Project Coordinator will be managed by the engage Scotland Coordinator and will work closely with the engage Scotland Coordinator and the project advisory group. 


The Project Coordinator will work from home. Ideally they will be based in Scotland as there will be some travel to galleries throughout the country. 

This work is offered as a time-limited freelance contract for services. The Project Coordinator will be paid a fee on submission of invoices. The Coordinator is responsible for his/her own tax and National Insurance. The fee offered must include any VAT.

   To apply please send the following:

· A letter of no more than two pages explaining how your knowledge and experience meets the person specification and why you are applying for the role.

· A current CV

· The details of two referees who have knowledge of your current or recent work (who will be contacted only when an offer has been made).

Checklist

Your covering letter

Your CV

Details of two referees
Please send your completed application by email or post to arrive by 5pm on Friday 5 March 2010 to:

Sarah Yearsley

engage Scotland Coordinator

Birch House

Church Lane 

Bankfoot

Perthshire, PH1 4BD

Or email to scotland@engage.org
Interviews will take place in Edinburgh week commencing 15 March 2010. 

engage are committed to equality and diversity in employment, and all aspects of their programmes and operations. Please contact scotland@engage.org if you would like this document in a different format. 

www.engagescotland.org.uk 
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