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Workshop report

Workshop title: Crossing professional Borders: points of duality, separation and convergence

Facilitated by Emma Smith

	1/ OUTLINE: MAIN THEMES

· Elements of our professional roles discussed and identified eg: artist-educator, educator-curator, artist-curator.

· Evaluation of those elements and how they interact

· Implications of merging roles as a result of the current economic climate on human resources



	2/ DISCUSSION POINTS: UP TO 3 KEY ISSUES

· Hybrid roles can result in an irreconcilable combination of roles, a risk of merging roles that could dilute delivery 

· Collaboration between people to imagine, initiate and deliver projects provides maximum skills and experience; and individuals retain specialisms.

· Dissection of roles reveals that project delivery is already in many cases, done through the working together of many elements of he different roles.



	3 ACTION POINTS/PLANNING/ FOLLOW UP

· Carving out a space for reflection and creativity – research space

· Consideration of job share arrangements that connect the different roles




