engage International Summer School 2009

Workshop report

Workshop title: Organisational Change

Facilitated by Susan Lamb and Gill Nicol, Tate St Ives

	1/ OUTLINE: MAIN THEMES

· Effecting Organisational change through:

      Learning Team and Visitor Services working together to identify         audience interests and requirements 

· Positioning learning and the Learning Department within Tate St Ives

· How to support contemporary artists and their practice in Cornwall through engagement with local communities and visitors



	2/ DISCUSSION POINTS: UP TO 3 KEY ISSUES

· Relating to both local and visitor audiences: issues around signage and interpretation, artist’s engaged practice – who owns these activities and processes?

· Connecting with local communities, young people, families, through artists’ interventions

· The articulation of change: how to involve audiences in dialogue and then the articulation of change



	3 ACTION POINTS/PLANNING/ FOLLOW UP

· Consider what facilitates change

· Is an external catalyst (fresh pair of eyes) better than an internal one?




