engage International Summer School 2009

Workshop report

Workshop title: The positioning of Learning: creating a Learning Culture at the heart of the organisation

Facilitated by Emma Thomas, Baltic

	Background: Baltic is a young organisation. Recently all front of house staff, the Crew, have been placed in the Learning Department.   Members of the Crew, often artists and well educated, receive training in working with the public and have opportunities to undertake their own research.

What makes these kinds of changes possible in a gallery?  

· Nature/history of the organisation

· Relationships between departments in the gallery

· Architecture and available spaces for learning and encounters with art

· Staff professional development policies

· What experience of similar structures do other Summer School participants have



	2/ DISCUSSION POINTS: UP TO 3 KEY ISSUES

· What factors enable change in organisations? Clear vision of visitor experience agreed and implemented across the organisation?

· The role of visitor services and the quality of organisation’s focus on access: open access learning spaces, interpretation strategy – personal contact, use of new technologies enabling visitors to respond as well as listen

· Exhibition policy: annual timing – clear structures for public and learning team



	3 ACTION POINTS/PLANNING/ FOLLOW UP

· Questionnaire for participants about their own organisations and their experience of developing an active front of house team engaging directly with visitors

· Devising strategies to influence change in gallery policies in order to position learning more centrally




