engage International Summer School 2010

Workshop report

Workshop title: Developing and sustaining local artistic and audience participation in international art events

Facilitated by Susan Lamb, Tate St Ives and Helen O’Donaghue, IMMA Irish Museum of Modern Art

	1/ OUTLINE: MAIN THEMES
Helen gave a brief outline of the ‘temporary exhibition’ within Ireland before discussing DC2011 – Dublin Contemporary 2011. Funded directly from central government, this is a new large-scale ‘cultural tourism’ event. 

Susan introduced Cornwall’s bid for Manifesta. She discussed bid partners, the geographical and economic nature of Cornwall today and what the benefits and threats of Manifesta might be for Cornish artists, audiences and regeneration. 

	2/ DISCUSSION POINTS: UP TO 3 KEY ISSUES

· Difference between international art events being delivered by external organisations or project teams against being driven by arts organisations and specialists who are locally based.  Manifesta bid is being led by Tate and other Cornish partners, whereas DC2011 is being led by an external project team who manage cultural tourism events such as St Patrick’s Day. 

· Connectivity: it is important for international art events to link to existing arts infrastructure who will be familiar with the ‘local scene’ and public engagement e.g. Falmouth Convention set up to discuss what Manifesta in Cornwall might look like. This is important to prevent a ‘two-tiered’ programme or potential division between ‘local artists’ and international artists. However, two-tiered can be successful e.g. Edinburgh Fringe Festival – this makes the ‘local’ unique and turns it to the artists’ advantage. 

Additionally, the education programme a local organisation could provide for an international event should not be considered as an ‘added benefit’ but as something that the local organisation and existing arts infrastructure would insist on. 

· Most biennials have their identity or have found their way by the 3rd or 4th. Whereas Manifesta is one shot only. 



	3 ACTION POINTS/PLANNING/ FOLLOW UP

· DC2011 public announcement is to be made on Thursday 1 July

· Manifesta bid is currently with Manifesta decision-makers

· To consider: when thinking about public consultation with locally based artists and the public, are we prepared for what they might want from an arts event like Manifesta? 

· To consider: when preparing large scale events, bids or consultation remembering ‘who is it for?’ It can’t be all things to all people and solve all socio-economic problems however successful. 


