engage London Seminar: Exploring Youth Friendly Practice

Discussion 

Panel featured representatives from each presentation, including the young people Hayley and Samuel from 198 Contemporary Arts and Learning.
Floor Question:

This is about Summer University and funding and how partnerships are funded.

I’m from the V&A and run the Create Programmes which are quarterly themed and want to work with the University of the Arts to bring in the industry context. How we would go about getting tutors to come in?

Panel Answer:

· The question you need to ask is what can you offer for free? The answer being the space and your time. It is unlikely that you would be able to get a tutor for free but could ask them to do a one off lecture for free. 

· Could also approach your local borough as they could have their own summer university schemes and they could cover some of the costs and would market your course for free within their publicity. 

· It will also depend on where the money comes from for the summer university scheme – at Tower Hamlets we have a pot of money and we decide how it is distributed and how to spend it.

· It is also worth remembering that Summer University money is not borough bound.

· Anyone who is interested can contact us directly.

Floor Question:

This question is for 198 Contemporary Arts and Learning in particular. I’m from a small Photography Gallery in Clapham and really what I want to know is simply the secret of your success of working with young people?

Panel Answer:

· Firstly it’s a dedicated small staff team

· The Gallery has been established for about 20 years and our staff over the last 8 years has established the framework for working with young people, which we continue to use and built upon.

· Getting lots of support from your local community.

· Evolving out of a set environment.

Chair asks Hayley and Samuel: will you continue your contact with 198?

Hayley: I would want to continue my role as a mentor.

Samuel: I intend to continue my involvement and come back, and help out the Gallery like they have helped me out.

Floor Question:

Some images we were shown was working with people who are out of school – How do you get them involved?

Panel Answer:
· The events and incentives you have to help get them involved.

· Can also approach YOTs (Youth offending Teams), who can send people along.

· Ideally work with an exhibition and showcase their work afterwards.

Floor Question:
Are there any issues around the data protection of under 18 of emailing/texting them?

Panel Answer:
· If participants sign up to emails /texts it’s OK and has proved very successful.

· At Summer University we over enrol by 30% - young people generally don’t like speaking to adults but are happy to receive texts. We’ve found mass texts very useful.

Floor Question:
Have you had any issues with Social Networking sites?

Panel Answer:
· If you’re thinking about having a page, you need to think about the questions the young people are likely to ask and the answers you give them, and remember its great having a page but what are you going to do with it e.g. have an online gallery.
· There are Age Range/Child protection issues – for Facebook members they need to be over 18.
· Floor: I have set up a Facebook page at the National Maritime Museum and have the page under my own name. I have it as a group and it acts as more of a blog of what they are doing and for people to ask questions. It is still very tricky to manage.
· Floor: At the V&A we have a closed blog, which allows for private conversations.
Floor Question:
To 198 Contemporary Arts and Learning: You have successfully applied for and completed Phase 1 of Visual Roots; do you have any tips/recommendations for applying for Phase 2?

Panel Answer:
· You need to have young people at the heart of the proposal.

· Once you have a project you need to clarify what the young people want to achieve and what the gallery expects.

· Need to provide them with information like a job specification so they also know exactly what you expect.

· You need to allow them to be involved in different activities both individual and group.

· Can also be integrated with the Silver Arts Award.

· It needs to be a step-by-step process and needs to allow them to explore ideas.

· You need to make sure they have a timetable but should be aware of impact on their time and integration with the rest of their lives. 

· Hayley: it is structured but it is still flexible and it’s not like school. If you don’t understand, you can ask. It allows for a mini community that should be enjoyable. The scheme allows you to build up your own confidence.

Floor Question:
How do you run Arts Awards?

Panel Answer:
· At 198 they sit alongside individual projects so they can be integrated with your existing programme.

· We do have periodic sessions to find out how the participants are getting on with gathering evidence.

· There are no time restrictions on how long it takes to complete an Arts Award but they do suggest a number of hours. See http://www.artsaward.org.uk/
· At Orleans House Gallery we have lots of various programmes and look at all the possible opportunities that we can offer the young people within these programmes and put them all together. So you don’t need to design additional opportunities but it is built in as group – the young people probably don’t notice. My tip is to think creatively about the approach and to have a mixed approach.

· At the National Portrait Gallery it is time consuming as 1 to 1 but very rewarding. You could link in with schools/youth groups already running the arts awards, or offer a single unit at the venue to help young people to achieve their awards, especially if you're a small organisation. Look out for 'Arts Award Welcome' coming soon.
· At Orleans House Gallery the awards are a motivating factor and they challenge is to deliver more. They help generate positive attitudes.

· At Summer University we ran a bespoke Arts Award courses, but we found it needs to be part of a longer-term project not the specific focus for a week as we’ve found this doesn’t work.

Floor Question:
Our gallery wants to start working with young people and start up a new programme for them. How do you get the staff on board?

Panel Answer:
· Like at 198 you need to emphasise the role/benefits that young people can bring into the organisation, such as fresh ideas and the reality of what they can do. It keeps us on our toes and helps all our programmes to be more creative.

· Start by getting people together so less ‘them’ and ‘us’.

· At Orleans House Gallery it is built into the ethos of our gallery work, because we involve young people on all sides/layers of the Gallery’s work it is almost written into all job descriptions that staff will work with young people on one level or another (workshops/marketing/curatorial etc).

· The more opportunities you offer young people within your gallery the more everyone realises and learns that it’s normal and the way it should be.

